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Contact Information WHU in brief

WHU - Otto Beisheim School of Management WHU — Otto Beisheim School of Manage-

Henkel Center for Consumer Goods ment is an internationally oriented and pri-
Dr. Tim Oliver Brexendorf vately financed business school. The range
of courses includes a Bachelor and Master
Burgplatz 2 of Science Program, a full-time and a part-
56179 Vallendar time MBA Program, the Kellogg-WHU Ex-
ecutive MBA-Program and the Bucerius/
Phone:+49 (0)261 - 6509 760 WHU Master of Law and Business-Joachim
Fax: +49 (0)261 - 6509 769 Herz Program (MLB) as well as customized
Email:tim.brexendorf@whu.edu programs for management.

http://www.whu.edu/hccg
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PREFACE

Vallendar, January 2012

Dear readers,

We look back on a very eventful and successful year 2011. Our intense and fruitful collaboration
allowed us launching and engaging in a rich portfolio of teaching, research, and exchange activi-
ties.

Our faculty research projects have gained nice traction with some of them being already in the
data collection and analysis phases. Furthermore, my team and | supervised seven WHU stu-
dents in developing their theses.

Beyond research, various events in management accounting and control, marketing, and pur-
chasing were organized, some of them already in their second year. Together with Henkel, we
have established a rich portfolio of courses in which WHU students across our pre- and post-
experience programs can discuss and exchange their ideas on real-life cases with different Hen-
kel managers. Some of our students have already started an internship or a full-time career at
Henkel. | am proud to see this great impact of our jointly launched activity portfolio.

The commitment and fantastic team-play of Henkel AG & Co. KGaA, our core HCCG team, and
the Advisory Board greatly contributed to our successful journey so far. Very special thanks go to
Dr. Lothar Steinebach, Kathrin Menges, Carsten Knobel, Bertrand Conquéret, Tina Mueller, Su-
sanne Cornelius, and Dr. Andreas Veit from Henkel. Thank you for opening many doors and pro-
moting the very different activities that help our students to learn about the manifold facets of the
consumer goods industry. At WHU, | would like to thank my colleagues, Professor Martin Fass-
nacht, Professor Juergen Weber, and Professor Lutz Kaufmann for their tireless efforts, deep
commitment and great advice. Of course, | would further like to express my deep appreciation to
my colleague, Assistant Professor Matthias Ehrgott, and to our doctoral candidates, Carina Simon
and Georg Bauser, for all the energy they put in supporting our HCCG activities as well as for the
excellent cooperation over the last years.

We look forward to continuing our joint successful path with exciting research activities and teach-
ing events in the years to come. On the following pages of our annual report, we are happy to
share with you deeper insights into our manifold 2011 activities and hope you enjoy the reading.

Sincerely,

-
S O Lo bl s

Dr. Tim Oliver Brexendor,
Assistant Professor of Consumer Goods Marketing
Head of the Henkel Center for Consumer Goods

For further information please also see http://www.whu.edu/hccg
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Kooperationsvertrag
rwischen der
Henkel AG & Co. KGaA

WHU - Otto Beisheim School of Management

Henkel Center
for Consumer Goods

Dr. Lothar Steinebach

On February 3", 2010, the first interdisciplinary
research center for consumer goods, the Hen-
kel Center for Consumer Goods (HCCG), in the
German speaking area opened its doors at the
WHU - Otto Beisheim School of Management
in Vallendar. Representatives of Henkel's top
management, among others Dr. Lothar Steine-
bach, Member of the Executive Board of Hen-
kel AG & Co. KGaA, and WHU, represented by
Vice Chairman of the WHU foundation, Profes-
sor Klaus Brockhoff and Dean Professor Mi-
chael Frenkel, solemnly closed the contract.

In close cooperation with Henkel AG & Co.
KGaA, the areas of action are threefold: as a
research center, the HCCG concentrates on
cross-functional management research
whereby Henkel supports the center with data
and ideas. The objective is to combine man-
agement perspectives from the areas of Mar-
keting, Management Accounting & Control, and
Purchasing, and thus aims at supporting an
intensive collaboration with business practice
through relevant management research. As a

university center, the HCCG is involved in lec-
tures and the support of student theses at the
WHU. The lectures of the center are character-
ized by a strong practice-oriented focus. Guest
lectures by business managers and company
visits offer the students the opportunity to gain
deeper insights into the business world. Fur-
thermore, the center encourages the practice-
oriented elaboration of graduate theses by fa-
cilitating the exchange between Henkel and
WHU students. Finally, as a representative of
Henkel, the HCCG functions as an intermedi-
ary between WHU students and Henkel, and
aids in attracting and finding potential interns
and graduates for Henkel.

The Henkel Center for Consumer Goods is
supported by a board of Henkel managers, and
Professors of WHU. In regular meetings, the
running projects are discussed, and the objec-
tives of the center are jointly determined. Thus,
the goal-oriented progress and development of
the center is assured.

'F/!-mbers of the Henkel Center for Consumer Goods

As recognized by public, the Henkel Center for
Consumer Goods is an innovative format for
the cooperation between corporate world and
academia.



Henkel Center for Consumer Goods
Annual Report 2011

Team

Dr. Tim Oliver Brexendorf

Head of Henkel Center for
Consumer Goods

Assistant Professor of
Consumer Goods
Marketing

® +49 (0)261 - 6509 760
< tim.brexendorf@whu.edu

Tim Oliver Brexendorf is Assistant Professor of
Consumer Goods Marketing and Head of the
Henkel Center for Consumer Goods since
March 2010.

Before taking his position at WHU, Tim Oliver
Brexendorf was a project manager in a market-
ing consultancy spin-off from the University St.
Gallen, as well as a research assistant at the
Center for Competence in Brand Management
at University St. Gallen (today the Center for
Customer Insight). He completed his doctorate
with his dissertation "The impact of interper-
sonal communication on brand loyalty — A dy-
adic analysis of salesperson-customer interac-
tions — The example of BMW brand". Before
his scientific career, Tim Oliver Brexendorf was
the E-Commerce Manager for Dialog Marketing
of a joint venture by Otto Group and OBI, as
well as the Junior Category Manager ECR for
OBI. He earned his undergraduate degree in
economics at the Carl von Ossietzky University
in Oldenburg. He has done both research and
practical projects for the following companies
among others: BMW Group, REWE Group, Ho-
telplan, KPMG, Migros, OBI, Otto Group, and
Swisscom.

The focus of Tim Oliver Brexendorf's research
concentrates upon the interdisciplinary study of
consumer goods. His research interests in the
area of marketing are focused on issues of
brand management, especially brand strate-
gies, brand positioning, interactive, and internal
brand management. In the area of controlling
he studies issues in marketing control, specifi-
cally brand evaluation. Tim Oliver Brexendorf's
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publications include, amongst others, articles in
the Journal of Business Research, the Journal
of Brand Management, Corporate Communica-
tions, and the Marketing Review St. Gallen.
Furthermore, he has published several articles
in edited books.

Dr. Matthias Ehrgott

Assistant Professor of
International Business &
Supply Management

@ +49 (0)261 - 6509 323
< matthias.ehrgott@whu.edu

Matthias Ehrgott is Assistant Professor of Inter-
national Business & Supply Management at the
WHU - Otto Beisheim School of Management
since January 2010.

He studied Business Administration at WHU —
Otto Beisheim School of Management, Reims
Management School (France), and Stockholm
School of Economics (Sweden). Matthias Ehr-
gott earned his doctoral degree summa cum
laude with a thesis entitled "Social and Environ-
mental Sustainability in Supplier Management
— A Stakeholder Theory Perspective on Ante-
cedents and Outcomes". For his research, Mat-
thias Ehrgott received both the Outstanding
Doctoral Research Award of Emerald/EFMD
and the Doctoral Dissertation Award of the
Council of Supply Chain Management Profes-
sionals (CSCMP).

The focus of Matthias Ehrgott's research is in
the fields of social and environmental sustain-
ability, decision making processes in the pur-
chasing function, and international expansion
strategies. A particular focus of his work is the
role of emerging economy supply markets.
Matthias Ehrgott's publications include,
amongst others, articles in the Wall Street
Journal, the Harvard Business manager, the
Journal of International Management, and the
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Journal of Business Ethics. Furthermore, he is
a member of the Editorial Review Board of the
Journal of Supply Chain Management.

Outside his academic career, Matthias Ehrgott
worked for a total of three years as a consult-
ant for Bain & Company, mainly in projects at
leading international corporations in the con-
sumer goods, machinery & equipment, tele-
communication, and high-tech industries. His
experience includes the development and im-
plementation of purchasing cost reduction pro-
grams, pricing strategies, and organizational
transformation.

Dipl. Kffr. Carina Simon

Doctoral Assistant

& @ +49 (0)261 - 6509 763
< carina.simon@whu.edu

Carina Simon has been supporting the Henkel
Center for Consumer Goods team as a doc-
toral assistant and Ph.D. student since May
2010. Her research is the field of Consumer
Goods Marketing. A particular focus of her
work is the role of social media for consumers
and companies.

She studied Business Administration with ma-
jors in Marketing, Management Accounting &
Control, and Economics at the Catholic Univer-
sity of Eichstaett-Ingolstadt, University of Sala-

Student Research Assistants

manca (Spain), and University of Belgrano,
Buenos Aires (Argentina). During her studies,
Carina Simon gained practical experiences in
different industries and companies, such as
SMA Solar Technology AG, UniCredit Group,
emnos GmbH, and Nestlé AG.

Dipl. Wirt. Inf. (BA)
Georg Daniel Bauser,
MBE

Doctoral Assistant

Georg Bauser was doctoral assistant and
Ph.D. student at the Henkel Center for Con-
sumer Goods from May 2010 — November
2011. His research focused on Consumer
Goods Management Accounting & Control, es-
pecially in the field of Innovation Management.

He studied Business Informatics, and Business
and Engineering with majors in Finance and
Management at the Corporate State University
Mosbach, and Steinbeis University of Berlin.
During his studies, Georg Bauser gained prac-
tical experiences in banking and consumer
goods industry.

Georg Bauser left the Henkel Center for Con-
sumer Goods in November 2011 to dedicate
himself to new tasks. We wish him the very
best for his professional and personal future.

)

Nadine Pietzko

Nicole Stein
(BSc 2014)

Christopher Beisecker
(BSc 2014)



Henkel Center for Consumer Goods
Annual Report 2011

Advisory Board & Associate Members

The HCCG is supported by an Advisory Board
which is composed of leading representatives
of the sponsor Henkel AG & Co. KGaA, and
the WHU — Otto Beisheim School of Manage-
ment. Twice a year the Advisory Board and the
HCCG team meet to present and discuss cur-
rent and future activities at HCCG, as well as
research projects. This will ensure that the ac-
tivities and research projects undertaken by the
HCCG are of relevance for management and
science.

Furthermore, within the individual research pro-
jects the HCCG team closely works together
with associate members from both Henkel and
WHU. During special workshops, the respec-
tive members of the Advisory Board and the

WHU Members

Prof. Dr. Martin Fassnacht

Advisory Board Member

Advisory Board

Advisory Board Member

Prof. Dr. Lutz Kaufmann

Associate Member

HCCG team, as well as the respective associ-
ate members meet to discuss the process of
the specific research projects in detail.

4th HCCG Advisory Board Meeting at Henkel

Chairman of the Henkel Center for Consumer Goods

The Otto Beisheim Endowed Chair of Marketing and Commerce
WHU - Otto Beisheim School of Management

Prof. Dr. Dr. h.c. Juergen Weber

Institute of Management Accounting & Control
WHU - Otto Beisheim School of Management

International Business & Supply Management
WHU - Otto Beisheim School of Management
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Henkel Members

Kathrin Menges
Advisory Board Member
Executive Vice President Human Resources

Henkel AG & Co. KGaA

B, B carsten Knobel

Advisory Board Member

Vice Chairman of the Henkel Center for Consumer Goods Advisory Board
Corporate Senior Vice President Cosmetics & Toiletries

4 Financial Director Finance — Corporate Controlling

Henkel AG & Co. KGaA

Bertrand Conquéret
Advisory Board Member

{ )

Corporate Senior Vice President Global Purchasing
Henkel AG & Co. KGaA

Susanne Cornelius

Associate Member

General Manager Cosmetics & Toiletries
Henkel Italia S.p.A.

Dr. Andreas Veit

Associate Member

U-F — Corporate Controlling
Special Projects/Committees
Henkel AG & Co. KGaA
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HCCG in press

A portrait of the HCCG appeared in “BIP — Best in Procurement” journal in March 2011
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3IP BRAIN

Wie Henkel Wissen schafft

KOOPERATION. Wenn Unternehmen in die Wissenschaft
investieren, kdnnen davon beide Seiten profitieren.

Dies zeigt das Beispiel des Henkel Center for Consumer
Goods an der WHU in Vallendar.

cit einem Jahr fordert Henkel das
erste facheriibergreifende For-
schungszentrum fiir Konsum-
giiter im deutschsprachigen
Raum. Beschaffung ist neben
Marketing und Controlling eine der drei
tragenden Sdulen der Kooperation.
Nachdem der Startschuss fiel, wurde
schnell deutlich: Das facheriibergreifen-
de Henkel Center for Consumer Goods
(HCCG) ist ein Gewinn fiir alle Beteilig-
ten. Der Konzern profitiert von For-
schungsergebnissen in den Bereichen
Einkauf, Marketing und Controlling und
kann friihzeitig talentierte Hochschulab-
solventen kennen lernen. Das Center an
der WHU — Otto Beisheim School of Ma-
nagement erhalt Zugang zu empirischem
Rohstoff und Anregungen fiir zahlreiche
Forschungsprojekte. Den Studierenden
werden mittels unterschiedlicher Forma-
te unmittelbare Einblicke in Herausforde-
rungen und Entwicklungen der Konsum-
giiterindustrie ermoglicht. Die Rahmen-
bedingungen: Henkel finanziert aktuell
drei Stellen, eine vierte unterhalten der

Wissenschaft und Praxis in trauter Runde (von links)

Prat. Lutz Kautmann (WHUJ, Uen Tran (Einkaufsmanagerin Henkel),

Bertrand Conquéret (Einkaufslelter Herkel), Dr. Matthias Ehrgott

und Dr. Tim Oliver BrexendorT (peide WHU)

Diisseldorfer Konzern und die Hochschu-
le gemeinsam.

Einkauf, Marketing, Contrelling. Schon friih-
zeitig legten WHU und Henkel in den
einzelnen Bereichen des Centers die ge-
meinsamen Forschungsthemen fest. Im
Marketing stehen die Themenfelder .. Di-
gital Marketing” und ,Employer Bran-
ding” im Vordergrund. Im Controlling
liegt der Fokus auf Markenbewertung und
Innovationscontrolling. Die einkaufsbezo-
gene Forschung legt einen ersten Schwer-
punkt auf soziale und tkologische Nach-
haltigkeit im Lieferantenmanagement und
auf Entscheidungsprozesse bei der Liefe-
rantenauswahl. Henkel-Einkaufsleiter
Bertrand Conquéret geht mit seinem En-
gagement im HCCG nicht nur im immer
wichtiger werdenden Dialog Wissen-
schatt-Fraxis, sondern auch bei der Re-
krutierung von Nachwuchskraften fiir die
Beschaffungsfunktion in die Offensive.
Gleichzeitig verstarkt die WHU mit Grin-
dung des HCCG ihre Fakultat im Bereich
Beschaffung. Seit Januar 2010 hat Dr.

Matthias Khrgott die 1im 1ICCG assozi-
ierte Juniorprofessur fiir Internationales
Management und Beschaffung inne.
Er unterstiitzt damit WHU-Professor Dr.
Lutz Kaufmann, der seit iiber zehn Jahren
den Bereich Beschaffung im Forschungs-
und Lehrportfolio der Vallendarer Bu-
siness School auf- und ausgebaut hat.
,Bei einem Anteil externer Zukaufe von
mehr als 50 Prozent an den Gesamtkosten
der herstellenden Industrie, ist es fir
Hochschulen kein Kann, sondern ein Im-
perativ, Beschaffung in allen Programmen
— vom Bachelor of Science bis hin zum
Executive MBA — mehr Aufmerksamkeit
zu widmen", betont Kaufmann. ,, Die Platt-
form HCCG erlaubt uns, unsere einkaufs-
und praxisbezogene Forschungsarbeit
deutlich zu starken.”

Wer das Ohr nah an
der Wissenschaft
hat, kann sich die
besten Talente fur
den Einkauf sichern.

Besuch auf dem Campus. Bertrand Con-
quéret steht voll hinter dem Konzept. Das
machte er eindrucksvoll deutlich, als er
bei einem Global Purchasing Manage-
ment Call mit rund 90 Henkel-Teil-
nehmern die WHU Full-Time MBA-
Klasse einlud, der Diskussion vor Ort in
der Diisseldorfer Konzernzentrale bei-
zuwohnen. Der Besuch der MBA-Gruppe,
der unter dem Motto ,Purchasing live”
stand, war nur ein Baustein der
Kooperation. Bertrand Congueéret be-
suchte inzwischen wiederholt den Vallen-
darer Campus, um den Studierenden der
WHU Bachelor of Science-, Master of
Science- und MBA-Programme im Rah-
men von Gastvorlesungen mit grofer
Leidenschaft die Mission des Einkaufs in-
nerhalb Henkels zu vermitteln und deut-
lich zu machen, wie facettenreich und
strategisch eine moderne Beschaffungs-
funktion arbeiter und welche Heraus-
forderungen steigende Volatilititen auf



den Rohstoffmérkten, Ressourcenknapp-
heit oder die Globalisierung der Beschaf-
fungsmarkte an den Einkauf stellen.
. Wenn wir im Einkauf nachhaltig erfolg-
reich sein wollen, miissen wir zwei Dinge
forcieren. Erstens: die besten Talente fiir
den Einkauf begeistern und gewinnen.
Zweitens: das Ohr nah an der Wissen-
schaft haben. Genau das tun wir mit dem
HCCG", resiimiert Conquéret.

Beliebt: Praktika bei Henkel. Die Resonanz
unter den WHU-Studierenden ist grof.
+Wir erhalten nahezu wochentlich An-
fragen von Studierenden in Hinblick auf
Maoglichkeiten fiir Fraktika oder den Di-
rekteinstieg in allen drei am Center ver-
tretenen Henkel-Bereichen Einkauf, Mar-
keting und Controlling”, berichtet der Lei-
ter des HCCG, Marketing-Juniorprofessor
Dr. Tim Oliver Brexendorf, Auch Praktika,
die thematische Ankniipfungspunkte fiir
die Abschlussarbeiten unserer Studieren-
den bieten, seien sehr beliebt. Im Bereich
Beschaffung bewarb sich Valeria Valen-
cia Sosa im ersten HCCG-Jahr erfolgreich
auf eine solche Stelle. [hre Bachelor-The-
sis: ,Social and environmental sustaina-
bility risk assessment within an interna-
tional supplier base”. Eine an internatio-

Henkel Center for Consumer Goods
Annual Report 2011

nalen, wissenschaftlichen Standards aus-
gerichtete Ausarbeitung des Themas bil-
dete den Kern der Arbeit. Zudem waren
die Prasentation der Ergebnisse vor Fiih-
rungskraften und eine moderierte Dis-
kussion zur Umsetzung des entwickelten
Konzepts zum Monitoring von Umwelt-
und Sozialstandards der Henkel-Lieferan-
tenbasis Bestandteil des Praktikums.

WHUEZ

Otto Beisheim School of Management

Die nachsten Aktivititen sind bereits fest-
gelegt. WHU-Studierende lernen die Fa-
cetten der Total-Cost-of-Ownership Pro-
blematik im Rahmen einer Fallstudie ken-
nen, Im Marz 2011 reist die MBA-Klasse
fiir vier Wochen nach Asien. Im Rahmen
dieser Auslandsstation steht auch der Be-
such der Henkel Zentrale Asia Pacific in
Shanghai auf dem Programm. Tilo Weiss,
Einkaufs-Chef Henkel Asia Pacific, wird
die Gruppe mit den Besonderheiten der
asiatischen Mérkte vertraut machen. Da-
bei sollen die Studierenden im Sinne des
HCCG neben Herausforderungen in der
Beschaffung auch funktionsiibergreifend
asienspezifische Fragestellungen in den
Bereichen Marketing und Controlling
gemeinsam mit Henkel Fiihrungskraften
erorterm, Sabine Ursel, BME

WHU in Valledar

Die WHU - Otto Beisheim School of Manage-
ment in Vallendar bei Koblenz bietet alle aka-
demischen Abschlisse einer Business School
vom Bachelor of Science bis zur Habilitation. Al-
le WHU-Programme liegen in nationalen und
internationalen Rankings auf Spitzenplatzen. So
gehdrt das gemeinsam mit der Kellogg School of
Management angebotene berufsbegleilende
EMBA-Pragramm seit lahren zu den Top 12
weltweit im internationalen Ranking der Finan-
cial Times. Fur Unternehmen werden mafsge-
schneiderte Management Development-Pro-
gramme durchgefiihrt — haufig mit strategischen

Partnern, wie der SAID Business School an der
Oxford University. Der Bereich Beschaffung ist
an der WHU durch die Professoren Dr. Lutz Kauf-
mann (Lehrstuhl fiir Internationales Manage-
ment und Beschaffung) und Dr. Matthias Ehr
gott (Juniorprofessur fiir Internationales Ma-
nagement und Beschaffung) vertreten.

Henkel Center for Consumer Goods:
www.whu.edu/heeg

Lehrstuhl fiir Internationales Management &
Beschaffung: www.whu.edufintman

BIF 2-2011, 2. lahrgang

53
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WHU MBA students report about company visits to Henkel in media

ft.com > comment > blogs > Signin Site tour Register Subscribe

MBA blog —

Home UK  World Companies  Markets  Global Economy Lex c«mnm Management  Personal Finance  Life & Arts
 Columnists v Analysis  Opinion  The AList  Ediorial  Blogs v Lefters  Corections  Obituaries

A Company Visit to Henkel MBA blog
TR uly 1,201 217 pm by Andrew DeLuca, WHU
EET=S 0| #Tweet| 6  FTcomments 0

Our MBA is now going into the fifth month of the programme, when the core
modules are almost complete and the summer seems to be approaching rapidly.

lelcome to the Financlal Times Business Education MBA blog
The last weeks have been packed with courses, exams, exiracurricular workshops |BA students from business schools around the globe are
and other events — and of course preparation for the rowing competition I have B i
mentioned previously.

Thus I have many great stories to share, but I will focus on a company visit to
Henkel headquarters in Diisseldorf which took place recently.

We were welcomed by Bertrand Conguéret, Head of Global Purchasing at Henkel,
and his entire leadership team. The day was planned down to the last detail to offer
the greatest insight into the organisation from a purchasing perspective. This
included an introductory presentation about the challenges facing Henkel
purchasing, listening in on a live global purchasing conference call, hearing one of
our predecessors present his thesis on the topic of “Corporate Social Responsibility
in Supply Management”, a plant tour and a presentation by human resources about
career opportunities at Henkel.

I was delighted to see the extent of international representation in the purchasing
team which had a truly global vibe. Furthermore, it was inspiring to observe people
doing their everyday jobs which we as MBA students might aspire to in the future,
and to have the opportunity to learn from their experience.

Mr. Conquéret shared some stories with us from his personal background. I want to
pass on some of this advice to all of the readers of this blog. The key takeaways for
me were that a management team should be rotated after some vears to keep people
focused and to always draw from a fresh perspective but also to give other people a
chance to prove themselves and to create greater synergies across departments in a
large organisation.

On a more personal note: you have to work hard alwavs, never take a job for
granted, have a vision and know what you want to achieve but remain humble.
Nobodv needs someone with a “big head” who thinks thev are more valuable than
the rest.

Posted in MEA | Permalink [Emai [Cip tis |
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Impressions from HCCG activities 2011

Henkél meets Universi Prof. _Mar(sin Fassnacht,

Prof. Lutz KaufmanEw al ssistant Professor Tim
Oliver_ Brex

Dinner of 3rd Hé?@mdvisory Board

&eting at WHU

4th HCCG Advisory Board Meeti‘g
at Henkel

\ea Cristofoletto, Guido Voigt "lkel)

CCG at Master Your Career Event
at WHU

m Menges is guest

at Campus for Marketing
4 at WHU
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RESEARCH

Research Approach

The HCCG investigates empirically research
guestions in consumer goods management,
and derives relevant implications for manage-
ment practice. The core of our work is the de-
velopment of innovative solutions to current
consumer goods-specific problems. The re-
search at the HCCG is organized interdiscipli-
nary, focusing on the generation of new in-
sights in the fields of Marketing, Management
Accounting & Control, and Purchasing.

Our research approach is based on three prin-
ciples:

Implementation orientation

We are striving for relevant implications for
management practice. In cooperation with Hen-
kel, we conduct management-relevant re-
search projects. This collaboration allows a
close linkage between theory and practice.

Current Research Projects

Interdisciplinarity

We are the first interdisciplinary research cen-
ter for consumer goods management in the
German speaking area. We draw our insights,
theories, models, and methods from various
business areas to develop innovative solutions
to management questions.

Empiricism

In all areas we are doing empiric investigations,
through which structures and relationships are
discovered (explorative studies), or hypotheses
are tested (inductive studies).

In cooperation with Henkel, the HCCG mem-
bers are working on several projects in follow-
ing research areas:

. Employer Branding

. Brand Metrics

. Team Decision Making

. Emerging Economy Suppliers
o Organizational Change

. Social Media Marketing

. Management Control and Innovation

14
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Doctoral Theses

Assistant Professor Tim Oliver Brexendorf is second supervisor of the following doctoral theses:

Doctoral Student

Title of Dissertation

Carina Simon

Daniela Goetz

Stefanie Wriedt

Ludwig VoulRem

Publications & Conferences

“Online Brand Communities “

.Vertical Brand Extensions”

,Online Consumer Buying Behavior*

“Behavioral Effects of Accounting Per-
formance Measures”

Research Field First i
Supervisor
) Prof. Dr.
Marketing Martin Fassnacht
_ Prof. Dr.
Marketing ;
Martin Fassnacht
_ Prof. Dr.
Marketing ;
Martin Fassnacht
gﬂ;noigniir:;'; Prof. Dr.
Control Utz Schaffer

Publications

Brexendorf, Tim Oliver / Tomczak, Torsten
(2011):
~ Markencontrolling — Vom in-
m%gni?u? tuitiven Markenaufbau  zur
""""" — kontinuierlichen und syste-
matischen Planung, Steue-
rung und Kontrolle der Mar-
ke. In: Zeitschrift fur Control-
ling und Management, Vol.

Markencontrolling

_____ 55 (1), pp. 28-32.

Brexendorf, Tim Oliver / Tomczak, Torsten /
Kernstock, Joachim / Henkel, Sven / Wentzel,
Daniel (2011):

Der Einsatz von Instrumenten
zur Forderung von Brand Be-
havior. In: Behavioral Branding
- Wie Mitarbeiterverhalten die
Marke starkt. Tomczak, Tors-
ten / Esch, Franz-Rudolf /
Kernstock, Joachim [/ Herr-
mann, Andreas (Eds.), 3rd edi-
tion, pp. 337-372.

Ehrgott, Matthias / Saw, |
Aischa Astou / Kaufmann,
Lutz / Reimann, Felix (2011):
Die Kunst des Entscheidens.
In: 10 Management, Vol. 4
(April), pp. 42-45.

Reimann, Felix /

Ehrgott,
= B Matthias / Kaufmann, Lutz /

Carter, Craig R. (2011): Local

stakeholders and local legiti-

: ~ macy: MNEs' social strate-

- ~~ gies in emerging economies.

~  In: Journal of International
Management, forthcoming.

Conferences

In September 2011, Tim Oliver Brexendorf and
Joachim Kernstock presented their paper on
"Multi or single brand strategy with a retalil
brand merger" on the 14" International Cor-
porate Identity Group (ICIG) Conference at
the IE University of Segovia in Spain. The ICIG
draws on academic along with practitioner in-
sights relating to corporate identity and, em-
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braces the wider territory of corporate and or-
ganizational marketing where identity based
perspectives are also highly salient. Annually,
academic representatives of this research

streams meet at the ICIG conference to dis-
cuss recent developments in the fields of cor-
porate marketing, corporate identity, and cor-
porate reputation.

Furthermore, in November 2011, Matthias Ehr-
gott and Felix Reimann presented their working
paper on the influence of top management
communication on middle managers commit-
ment to change on the 31°" Annual Interna-
tional Conference of the Strategic Manage-
ment Society in Miami/Florida.

—

"JJoachim Kernstock
SR (Kompetenzzentrum fiir Mark-
—————— - b ¢ enfuhrung, St. Gallen) will pub-
lish a special issue “Corporate brand manage-
ment — a leadership perspective” in The Jour-

nal of Brand Management.

Awards

Furthermore, Assistant Professor Tim Oliver
Brexendorf was reviewer for the following jour-
nals: California Management Review, Journal
of Brand Management, and Marketing Review
St. Gallen (former Thexis).

In 2011, Assistant Professor Matthias Ehrgott
was reviewer for the following journals: Journal
of Supply Chain Management, Journal of Op-
erations Management, International Journal of
Physical Distribution and Logistics Manage-
ment, and Management International Review.

The editorial team
around  Professor
Craig R. Carter
(Arizona State Uni-
J-'/, versity) and Profes-
f sor Lisa M. Ellram
(Miami University) honored WHU Assistant
Professor Matthias Ehrgott with the Best Re-
viewer Award of the Journal of Supply Chain
Management (JSCM).

With its award, JSCM annually recognizes
scholars whose contribution as reviewers for
the journal stands out through depth in respect
of content, rapport established with authors,
and timeliness. Matthias Ehrgott is member of
JSCM's Editorial Review Board since 2010.
JSCM is a scholarly, research journal which
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has been published since 1965. It has been
ranked third among 27 supply management
journals in terms of overall journal evaluation
(Zsidisin et al.,, 2007, Journal of Operations
Management) and — with a current Thomson
Reuters ISI impact factor of 5.852 — is one of
the ten most impactful management research
journals worldwide. JSCM has an interdiscipli-
nary focus which includes the engagement of
scholars in the fields of supply chain manage-
ment, operations management, marketing,
strategic management, and social network
analysis. It has published papers by major
leaders in the field, such as Steve Borgatti,
Tom Choi, Barb Flynn, Gary Frazier, Shelby
Hunt, Tom Mentzer, Jack Meredith, Aleda
Roth, Jack Wacker, and nobel prize laureate
Oliver Williamson.
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TEACHING

Lectures

The HCCG organizes and offers lectures
across the various programs of WHU with a
focus on marketing, purchasing, and general
management. Programs of the WHU in which
courses are offered by the team comprise the
Bachelor of Science program, the Master of
Science program, the MBA- and part-time MBA
program. The lectures of the HCCG are char-
acterized not only by containing the essential
theoretical foundations, but also by a strong
practice-oriented focus. Guest lectures by busi-
ness managers, company visits, as well as the
elaboration of real-life case studies help the
students to gain key insights into the business
world.

The following lectures were offered to the WHU
students in 2011:

Marketing

Brand Management (Bachelor of Science)
Assistant Professor Tim Oliver Brexendorf

The aim of the course is to prepare the stu-
dents with the principles of brand management.
It discusses the role of brand management for
consumers and companies, and covers the
strategic brand management process. The
course highlights the importance of brand strat-
egy and positioning, shows how to communi-
cate the brand internally and externally, and
discusses how to develop and manage brand
architectures and brand extensions. Further-
more, the evaluation of brands is discussed.

Brand Manager Bootcamp (Master of Sci-
ence)

Assistant Professor Tim Oliver Brexendorf in
cooperation with Professor Martin Fassnacht

In close collaboration with Henkel manager Nils
Daecke, Corporate Vice President Hair Care
Henkel, groups of students elaborate solutions
to real-life case studies on the well-known Hen-

kel products of the Syoss brand. In presence of
Assistant Professor Tim Oliver Brexendorf and
Professor Martin Fasshacht, the results are
presented to a jury of Henkel employees from
various business departments at the Henkel
headquarters in Duesseldorf.

Purchasing and General Management

Strategic Sourcing: Development of Field-
Based Cases (Bachelor of Science)

Assistant Professor Matthias Ehrgott/
Assistant Professor Felix Reimann

Cases help students to analyze situations from
the point of view of top managers. For keeping
pace with significant changes in the role of the
purchasing function, new cases have to be de-
veloped. This seminar is an intensive class fo-
cused on how to write good cases. Each stu-
dent will be part of a case development-team.
After an introductory session each team will
actually develop a field-based case (case) and
a teaching note (TN) on a current management
issue in the supply management arena, by
working through all steps of the case develop-
ment process. For developing such a field-
based case, students have to find and cooper-
ate with an organization providing a strong
case story.

Advanced Supply Management (Master of
Science)

Assistant Professor Matthias Ehrgott

Looking back over the past twenty years com-
petitive sourcing created significant value for
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companies by driving substantial cost savings
directly to the bottom line. However, the wide-
spread use of standard professional sourcing
techniques has eroded the major advantage
that it had for pioneers in the 1990s and in the
early years of the new century. Since the crisis,
macroeconomic forces, and global competition
have created an even more turbulent and un-
certain business environment, just saving
money on external expenditures will not be
enough for firms to stay competitive and sur-
vive in the years to come. This course familiar-
izes students with more advanced supply
strategies that target at creating value beyond
cost, e.g. value chain optimization through
make-or-buy decision making, supply risk man-
agement, and supplier development. Students
will be able to understand decision schemes
behind these concepts both from a theoretical/
scientific and managerial perspective. Dis-
cussed theories include transaction cost the-
ory, stakeholder theory, the resource-based
view of the firm, normal accident theory, and
high reliability theory. Students will also work
with scientific journal articles and hold a mini
lecture in class on an assigned topic in order to
build their ability of working with academic sup-
ply management literature.

Accelerated Skill Development (Seminar
course) (MBA and Part-time MBA)

Assistant Professor Matthias Ehrgott/
Assistant Professor Felix Reimann

The skill development seminar helps partici-
pants to improve the skills that have proven
vital both in their business life and in their pro-
gram curriculum at WHU: Techniques for struc-
turing and analyzing problems, developing ef-
fective solutions in case study work, and hold-
ing convincing presentations. The seminar
comprises a portfolio of interactive training
modules, focusing both on the understanding
of proven skill concepts and on their practical
application in exercises. Throughout the semi-
nar, participants have the opportunity to prac-
tice their skills and receive feedback from the
instructors as well as from their peers.
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International Module China (MBA and Part-
time MBA)

Assistant Professor Matthias Ehrgott/
Assistant Professor Felix Reimann

The International Module China exposes both
our Full- and Part-Time MBA students to the
challenges and opportunities of the Chinese
business place. During their time in Shanghai
(FTMBA and PTMBA) and Beijing (FTMBA),
students explore how both multi-national and
local companies benefit from the rapid growth
of the Chinese economy and experience first-
hand the transition of China from the “world’s
work bench” to a highly competitive, R&D-
driven market. The insights gained during firm
visits are complemented and put in perspective
through lectures at our Chinese partner univer-
sities China Europe International Business
School (CEIBS) and Tsinghua University. The
academic program comprises both the particu-
larities of the Chinese business environment,
as well as cultural, political, and historical dif-
ferences to Western economies.
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Courses planned for 2012:

MARKETING
Brand Manager Bootcamp MSc
Brand Management BSc

PURCHASING

Assistant Professor Tim Oliver Brexendorf
in cooperation with Professor Martin Fass-
nacht

Assistant Professor Tim Oliver Brexendorf

Seminar: Accelerated Skill Develop- FT & Assistant Professor Matthias Ehrgott /
ment PTMBA  Assistant Professor Felix Reimann

: : FT & Assistant Professor Matthias Ehrgott /
International Module China PTMBA Assistant Professor Felix Reimann
Advanced Supply Management MSc Assistant Professor Matthias Ehrgott
Strategic Sourcing: Development of BSc Assistant Professor Matthias Ehrgott /
field-based cases Assistant Professor Felix Reimann
Guest Lectures & Company Visits
Bertrand Conquéret, Head of Henkel's Lutz Kaufmann) and “Advanced International

Global Purchasing function, guest speaker
in WHU BSc and MSc programs @ WHU

Bertrand Conquéret visited the Vallendar cam-
pus on January 31%, 2011, to provide a guest
lecture in WHU’'s BSc and MSc programs as
part of the classes on “Advanced Supply Man-
agement” (Assistant Professor Matthias Ehr-
gott), “Global Supply Management” (Professor

Strategy” (Assistant Professor Felix Reimann).
Besides BSc and MSc students, many partici-
pants of WHU’s Ph.D. and Full-Time MBA pro-
grams used the opportunity to join Bertrand
Conquéret’s speech in which he impressively
outlined the current challenges of a global pur-
chasing organization and the resulting need for
an innovative, “value beyond cost’-oriented
approach to supply management.

Guest lecture by Professor Hans-Willi
Schroiff, Corporate Vice President of Global
Market Research of Henkel AG & Co. KGaA,
@ WHU

Professor Hans-Willi Schroiff, Corporate Vice
President of Global Market Research of Henkel
AG & Co. KGaA, hold a guest lecture on Feb-
ruary 15", 2011, in the seminar type course
"Brand Management" of Assistant Professor
Tim Oliver Brexendorf. He gave the Bachelor
students and other visiting guests insights into
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the processes of market research at Henkel.
One highlight of the presentation was the con-
cept of “Spearheading innovations”, a market
research approach to developing new prod-
ucts.

Professor Halfis-Wj enkel) at Wigk

WHU MBA class visits APAC headquarters
@ Henkel Shanghai

On March 3" 2011, WHU’s current full-time
MBA class visited Henkel's APAC headquar-
ters in Shanghai, accompanied by their Assis-
tant Professors Matthias Ehrgott and Felix Re-
imann. Henkel welcomed the WHU class with a
rich and diverse program: In the morning, the
students were invited to join the jury for the fi-
nal presentations of Henkel's regional APAC
Innovation Challenge. Further, a number of
Henkel managers from different areas and
functions used a panel discussion and lunch
round-tables to discuss the company’s Asia
business with the student group. To start the
discussion, students presented their perspec-
tives on the opportunities and challenges Hen-
kel faces in Asia and particularly in China. In
this, they placed special emphasis on the spe-

cific implications for Henkel's purchasing, mar-
keting, finance, and HR functions. Following
the presentations, a rich and open exchange of
ideas between the WHU and Henkel teams
emerged that many participants saw as the
highlight of the day.

The visit was part of the students’ two weeks
long “International Module China” during which
they deepened their knowledge about business
opportunities and management challenges in
the booming Asian market environment. Be-
yond participating in tailor-made lectures by
China experts at WHU’s partner university
China Europe International Business School
(CEIBS), the group also experienced a rich
portfolio of visits to subsidiaries of global MNEs
operating in China as well as to local compa-
nies.

Brand Manager Bootcamp MSc 2011 @
Henkel AG & Co. KGaA

P Giessor Niaktin Fassnacht}|As=
fessor TindiOliver Bréxendorf, Nils.Daes
-Ii_zabe-t-htSchauman'lp at Brand M :

' Bootcamp at Henkel

In close collaboration with Henkel brand man-
agers, seven groups of WHU MSc students
elaborated solutions to real-life case studies on
well-known Henkel products.

On March 4", 2011, the Master's course
"Brand Manager Bootcamp" started its Kick-off
meeting at WHU. As part of the Brand Manager
Bootcamp, students worked on real-life cases
of Henkel brands, which was the well-known
brand “Syoss” this year.

After 5 weeks, on April 11", 2011, the WHU
MSc students finally presented their solutions
of the various Brand Management cases to a
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jury of Henkel managers and WHU faculty at
Henkel headquarters in Duesseldorf. The pres-
entations of the students were evaluated by
Nils Daecke, Corporate Vice President Hair
Care Henkel, and Elizabeth Schaumann, Sen-
ior Brand Manager International Hair Care
Henkel. They were supported by Dr. Andreas
Veit, Corporate Controlling, who closer ana-
lyzed the results from a controlling perspective,
Franca Cristofoletto, Corporate Employer

Branding Henkel, and Professor Martin Fass-
nacht of WHU.

In the last part of this successful event, the stu-
dents discussed the new employer branding
campaign with Tina Madaller, responsible for
Henkel's worldwide retail cosmetics business.
With an intensive exchange about the chal-
lenges of employer branding this successful
event at Henkel ended in the early evening.

Management Abroad BSc 2013 @ Henkel
Shanghai

For the fourth consecutive year, the Institute of
Management Accounting and Control hosted a
Management Abroad Course in Shanghai un-
der the supervision of Professor Utz Schaeffer.
32 BSc students from WHU participated in this
year’'s event and were able to explore the way
of doing business in China.

One special highlight of the trip was the visit of
Henkel's Asian headquarters in Shanghai. Jo-
hannes Lersch, U-A Controlling Asia Pacific,
welcomed the BSc students and gave insights
into Henkel China. Further, five Henkel manag-

ers from different areas and functions met the
student group to present and discus the topic
of “Working in China”. Finally, the students got
the chance to discuss the company’s Asia busi-
ness, and exchange experiences with the Hen-
kel employees at lunch round-tables in an infor-
mal atmosphere.

c class at Henkel Shanghai

S

WHU MBA Class of 2012 @ Henkel Purchas-

ing

On May 25", 2011, WHU’s MBA Class of 2012
visited Henkel's Dusseldorf headquarters under
the supervision of their Professors Lutz Kauf-
mann and Matthias Ehrgott. The visit took
place as part of the MBA lecture “Strategic
Sourcing”. Bertrand Conquéret, Head of Global
Purchasing at Henkel, welcomed the group to-
gether with his entire Purchasing Leadership
Team. Designed as a “Purchasing live” experi-
ence, the event schedule provided the students
with rich opportunities to discuss issues and
strategic challenges of a global supply function.

The morning program was moderated by Dr.
Tilo Weiss, Head of Purchasing Henkel Asia
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Pacific. Part of the company visit also was a
presentation by Adrian Garcia (WHU Full-Time
MBA Class of 2011) who currently develops his
thesis with Henkel on the topic of “Corporate
Social Responsibility in Supply Management”.
The event closed with a guided factory tour as
well as a presentation of entry and career op-
portunities at Henkel Purchasing.

Robert Bossuyt, Corporate Vice President
Henkel Purchasing, holds guest lecture in
WHU Part-time MBA-Program @ WHU

Robert Bossuy gfmg)at WHES = o

On Saturday, June 25" 2011, the HCCG-team
and the participants of WHU's Part-time MBA-
Program were delighted to welcome Roaobert
Bossuyt for a guest lecture in Professor Lutz
Kaufmann’s class on “Strategic Sourcing”. As a
member of Henkel's global Purchasing Leader-
ship team, Robert Bossuyt manages the com-
pany’s worldwide activities in sourcing packag-
ing materials. In his exciting presentation enti-
tled ,Raw material volatility and hedging - im-
pact on sourcing strategies packs”, he inten-
sively discussed the critical importance of Hen-
kel's supply management for the firm’'s overall
(financial) performance and impressively dem-
onstrated how increasing volatilities on supply
markets impact Henkel's sourcing strategy.

MBA 2012 Syoss case study @ WHU

As part of the core course “Marketing”, stu-
dents of the MBA class participated in the chal-
lenging Syoss case study. This course intro-
duces basic concepts, tools, and frameworks in
marketing combined with practical examples.
On July 19", 2011, the students presented
their findings in front of a Henkel committee
consisting of Carsten Knobel, Corporate Senior
Vice President Cosmetics & Toiletries, Finan-
cial Director Finance - Corporate Controlling,
Nils Daecke, Corporate Vice President Hair
Care Henkel, Dr. Andreas Veit, Corporate Con-
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trolling, as well as Professor Martin Fassnacht.

ng it, assn
* Carsten Kn Nils Daecke at WH
-‘!\ -‘& cwd

Guest Lecture by Sabine Kloos, Marketing
Director of Coca-Cola Germany @ WHU

é’@% Sabine Kloos, Marketing
Director of Coca-Cola Ger-
many, hold a guest lecture on September 27",
2011 in the undergraduate course "Brand Man-
agement" of Assistant Professor Tim Oliver

Brexendorf on the topic of brand management
between tradition and modernity.

s-(Caca-Cola Germany) at WHU
R —_—

m

Celebrating

Mrs. Kloos impressively showed how the Coca-
Cola brand was managed on the basis of the
defined brand identity over time and gave in-
sights into how the attachment and loyalty of
consumers to the brand Coca-Cola can be
maintained under changing conditions in soci-
ety.
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Marketing Director of Porsche Germany,
Andreas Henke @ WHU

On November 16", 2011, Andreas
Henke. Marketing Director of Por-

s sche Germany, gave the students of

the Bachelor course “Brand Manage-

mam=c-s= ment”, and other guests, insights into
Porsche’s philosophy and the unique challenge
of “Brand Management at Porsche”.

By presenting the special characteristics of the
market, in which the manufacturer has been
successfully operating for many years, Mr.
Henke illuminated the fascinating world of lux-
ury sportscars. Additionally, he showed how
the brand Porsche succeeded by constantly
focusing on its core personality, and by pre-
senting a strong and continuous brand image
over time.

Andreas Henke (Porsche Gerrﬁ%ny)%‘;sy

Roland Haefs, Henkel Global Purchasing,
engaged with WHU’s MBA class at interview
training day @ WHU

For the second consecutive year, WHU'’s ca-
reer service hosted the MBA class for a full day
of recruiting interview training. More than 10
representatives from manufacturing, consult-
ing, and retail firms joined the event and pro-
vided students with their perspectives on how
to convince in job interviews. Both experience
interview and case interview situations were
simulated. Based on the “Accelerated Skill De-
velopment” seminar that the MBA class went
through earlier in spring, Assistant Professor
Matthias Ehrgott and his colleague, Assistant
Professor Felix Reimann, opened the day with

a discussion of six golden rules that help suc-
ceeding in case study interviews.

For Henkel, Roland Haefs, Purchasing Director
Western Europe, participated in the training
event. He already met the class earlier this
year in the context of the annual “Purchasing
Live” event during which MBAs discuss current
challenges and strategic issues with Henkel's
global purchasing leadership team on site in
the company’s Dusseldorf headquarters.

CFO lecture with Carsten Knobel, Corporate
Senior Vice President Cosmetics & Toilet-
ries, Financial Director Finance - Corporate
Controlling, @ WHU

As part of the MSc 2012 program, on Decem-
ber 7", 2011, Carsten Knobel, Corporate Sen-
ior Vice President Cosmetics & Toiletries, Fi-

nancial Director Finance - Corporate Control-
ling at Henkel AG & Co. KGaA, gave a guest
lecture on the business partnering role of con-
trolling at Henkel. The lecture was part of the

series CFO-lectures organized by Professor
¥ 'TI

|

I -

Utz Schaeffer. The
B students were given

insights into the
Ispecial role and
= tasks of a Chief Fi-
nancial Officer in a
FMCG  company.

Furthermore, the
.Jstructure, processes
- and activities of the
controlling  units
were demonstrated.

|
|
|
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Impressions of Our Guest Lectures at WHU and Henkel

Profiessonians-WillisSchroiff (Henkel)

BRI H _ g

WHU MBA r;"rj-k_él Shanghai WHU MBA class at Henkel Shanghai
N -

S B —

Tina Mueller (Henkel) at_;Brand Marfager
BootcanTp at Henket
-—'-'-'-.-—'-

WHU MSc course Brand Manager
Bootcamp at Henkel

- - . . 4
WHUBSc enk}gLShan_gbai

24



Henkel Center for Consumer Goods
Annual Report 2011

Dr. Tilo Weiss (Henkefl)™a Purohasmg ertrand Cong t (Henkq
Live Event Purchasmﬁve Bent

Robert BossTLJyt (Henkel) at WHU

" Andreas Henke (Rorsche Ger
at WHU

i

Carsten Knobel (Hehkel) at '
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STUDENT SERVICES

Theses

The HCCG supports and supervises WHU students in developing their graduate theses. In 2011,
Assistant Professor Tim Oliver Brexendorf supervised the following WHU students:

Student Title of Thesis

Luciana Montanari da
Cunha Pinto

“Brand Elimination and Consolidation Processes in the
Consumer Goods Industry”

Maximilian Backhaus

Thomas Klipp

Thomas Luecke

Internships & Theses with Henkel

“Relevance and Strategies of Price Positioning for Lux-
ury Brands in the Fashion Industry”

“Flagship Stores in the Consumer Goods Industry”

“Is All Business Local for Global Brands?”

Program

BSc 2011

MSc 2011

MSc 2011

MSc 2011

The HCCG has become a well-known platform
for WHU students interested in the consumer
goods industry. In close partnership with Hen-
kel the HCCG team advises students about
their opportunities at Henkel. Further, a de-
tailed process has been developed to present
various theory-practice combinations for all
WHU student programs, as WHU students
have to complete several internships during
their studies and one thesis. Therefore, not
only a broad range of internships are offered by
Henkel, but also the chance to combine a the-
sis with an internship.

In 2011, two WHU BSc graduates have com-
pleted an internship at the Marketing and Con-

/-

Thesis prege‘tation of
-~ at
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trolling departments of the Henkel Business
Unit Cosmetics, and one student at Henkel's
Global Purchasing unit. Additionally, seven
BSc and MBA students were given the oppor-
tunity to complete an internship and write their
final thesis at various Henkel business units
and departments.

Thesis presentation of St
at He

Besides the academic work, a presentation of
the main findings to the responsible managers
and the academic supervisors was an integral
part of the theses. In this presentation, stu-
dents outline the final results of their work and
moderate a discussion about the topics be-
tween the audience.



Henkel Center for Consumer Goods
Annual Report 2011

On Wednesday, June 15", 2011, the HCCG
organized the first “round-table” of Henkel man-
agers, HCCG members and WHU Henkel in-
terns in Duesseldorf. During a cozy dinner in
the old town of Duesseldorf, the 32 participants
got the opportunity to get to know each other in
a friendly atmosphere. In the foreground of this
event were the exchange of experiences and
insights into the diverse business activities.
Participants of Henkel were Robert Bossuyt
(Purchasing), Friederike Kemper (Oral Care U-
K), Dr. Simone Siebeke (HR U-K), Stefan
Schriefer (Taft U-K), Harald Swoboda
(Purchasing), Dr. Andreas Veit (Corporate
Controlling U-F), Lars Wortmann (Oral Care U-
K), and Lars Zuchner (Innovation Management
U-W). Furthermore, Assistant Professors Tim

= B
Juliane Eichblatt (WHU BSc)

and Bertrand Conquéret
(Henkel)

30t
s
. "‘

1st ,,Round- able Event-in"éu:e"

Oliver Brexendorf and Matthias Ehrgott, as well
as doctoral assistants Georg Bauser and Ca-
rina Simon participated as WHU representa-
tives.

,  Internship snapshot:
~ Juliane Eichblatt @ Henkel Global Purchasing
= (WHU Alumna BSc)

“My 6 months internship in Henkel's Global Purchasing department
started in August 2011. Since then, | have been working with the
Hotmelts category that is managed by six team members world-
wide. Hotmelt is a very strategic product for Henkel's industrial ad-

hesives business, not only because it represents one of the largest sourc-
ing categories. It is also an area in which Henkel focuses on jointly driving
innovation with its suppliers to further secure its competitive edge. Further-
more, volatile feedstock markets represent a critical managerial challenge
in this sourcing category. Since my first day, | have been working on sev-
eral projects as an integral member of the Henkel team. Collaborating with
a very international and virtual team not only is a challenging but a truly re-
warding experience as well. Not least, | very much enjoy sharing my office
with three other interns from France and Ecuador.”
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Internships and Theses at the HCCG

_4

|

gt Round Table" event in-Duesseldorf

4 |’ ._1 ot
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Robert Bogsuyt (Hénkel) at , round-table” ever]
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"

Thesis presentation of' Adrian @ (WHU
MBA) at Henkel

janeMBlb a1t and intern ¥eam fr@%‘
GlobalFPuliehasing depafiieni¥at Henk
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EXTRA-CURRICULAR ACTIVITIES

In November 2011, Assistant
& Professor Tim Oliver Brexen-
%" dorf and Doctoral Assistant
Carina Simon voluntarily par-
ticipated in activities of the LI-
ONS Club Vallendar WHU.

Studesmss of 8th and 9th grade of Konrad-Ademauer
School, Valtendar

a6} Jm

With other employees and students of the
WHU, the HCCG members spent one morning
at the Konrad-Adenauer school in Vallendar to
prepare students of 8" and 9™ grade for their
application process at companies. Besides the
discussion of a general code of conduct during
job interviews, the proper preparation of appli-
cation documents, as well as an exemplary ap-

plication test were contents of the training.

The LIONS Club Vallendar was founded in
2006, and currently counts 47 members. Since
then, the members of the club have engaged in
numerous, voluntary activities. The application
training is one of the most important activities
of the club, and was this year offered for the
third time in row.

——
Application training atRonrad-Aderauer School,
— | —Vallendar
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Impressions from the HCCG Team
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