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“If you do not expect the unexpected you will 
not discover it; for it cannot be tracked down 
and offers no passage.”

Heraclitus (c. 500 BC)

“The real voyage of  
discovery consists not in 
seeking new lands, but in 
seeing with new eyes.”

Marcel Proust



Thinking strategies
Under pressure of uncertainty we tend to:

• Reduce the scope of the problem
• Focus on only one (mostly favourable) future
• Home in on one single objective (and disregard 

feedback from others)

Van der Heijden et al 2002



If we ignore things, 
will they just go 
away?



difficult questions go unanswered because they challenge 
the assumption that top management is in control

the urgent drives out the important - fire fighting becomes 
the mode of management

the future is left unexplored

the capacity to act rather than think and imagine becomes
the measure of leadership

when problems arise, the scalpel (cost cutting) becomes   
the answer to everything

“On average, most managers devote less than 3%of their time 
to thinking about the future and building a corporate 
perspective on the future.”

Gary Hamel & C.K. Prahalad



“While the future cannot be planned,
events can often be forseen”

Peter Drucker



The difficulty lies not so much in developing 
new ideas, as in escaping from the old ones.

John Maynard Keynes



The youngsters of today

• Are younger than the internet
• Have never know a world without mobile
phones or DVDs

• Have always been able to text friends
• May have friends around the world
• Have always been able to watch world 
events happening live

• One electronic device for everything
• Have only ever know the Euro
• There has always been one Germany



84%84% of young people play of young people play 
computer games at least computer games at least 
once a fortnightonce a fortnight

7 out of 10 teenagers own a handheld games
machine 

Source: Futurelab.org.uk

89% of young people have a computer at 
home



April 2005

93% of teenagers
have a mobile phone
for their own use.



9 out of 109 out of 10
teenagers have a teenagers have a 
home computer, a mobilehome computer, a mobile
phone and a games consolephone and a games console

Sources: Fleming, Microsoft; Futurelab.org.uk



Digital Natives

• Comfortable multi-tasking
26% of the time young people are using media, they are using 
more than one medium at a time (Pew Internet Research)

• ‘Just do it’
• Comfortable working in groups and collaborating
• Like to feel in control with few rules
• Short attention span
• Friends are important





Graying population

In Europe:

• By 2010 it is forecast that those of 50 will outnumber 
the under-20s.

• By 2020 there will be 75% more over 50s than under 20

Wordwide

• By 2030, 1 in every 8 people will by over 65.



Source: United Nations Department of Economic and Social Affairs, Population Division. World Population Prospects.  New York : United Nations, 2005. 

World Population Trends



Jan 24th 2005



“We are currently preparing students for jobs that don’t yet exist,
using technologies that haven’t been invented, in order to solve 

problems we don’t even know are problems yet”

Richard Riley, US former Secretary of Education

“We are now at a point where we need to teach what no one 
knew yesterday, and prepare our students for what no one yet 
knows”

Annika Small, Vision Magazine 2007

‘Job for Life’ is a thing of the past

“The average 34 year old has already worked for 9 different companies”

Report on the American Workforce 2001



Technology Trends
Mobile Phone or………???

In 2007 there were more mobiles than people in Europe

The number of text messages sent every day exceeds
the world’s total population.





Technology Trends

Computing power doubles every 18 months (Moore’s Law)

Communications power rises three times faster than 
computer power every 9 months (Gilder’s Law)

Storage power doubles every 12 months



Technology Trends

Devices are getting smaller

an iPod
• By 2012 will hold 8760 hours of video
• By 2015 all the commercial music ever created
• And by 2020 all the content ever created in all media

Source: Google’s Laboratories



Amazon Kindle Sony Reader

Has the e-book arrived?





Google has 79% of European search market
(ComScore Inc)

19 billion searches were performed on Google in March 2008





To whom did the 19m questions in March 2008 go before Google?



New York Times, 10th Oct 2005



Social Media

• Podcasts = iTunes

• Video-sharing = YouTube

• Knowledge sharing with Wikis = Wikipedia

• Communities = Facebook, MySpace, Linkedln, Bebo

• Photo-sharing  = Flickr, Snapfish

• Virtual lives = Second Life, Habbo

• Micro messaging and blogging = Twitter

• Folksonomies / tagging = del.icio.us, digg



What this means

Is that we can all be publishers, movie makers, artists
and story tellers.

And we can all influence what happens



Cadbury’s Wispa - no longer being 
produced due to week sales.

14,000 people campaigned on 
Facebook and MySpace

Resulting in late 2007 its reintroduction.



Blogs

According to Technorati, 2 new blogs are created every second.





Without you baby, there ain’t no us!





Education is changing

To styles of learning that are -
• Blended
• More personalised
• More participative and activity based
• Collaborative
• Problem based with explorations of real world contexts.
• Can happen outwith the classroom



Business Education Issues

• Management moving from an art to a science
• Corporate universities
• Business School partnerships & cross border alliances
• Globalization of management education
• Budgets, funding, fees
• Shortage of academics
• Links between business and academic worlds
• Publishers becoming HE players
• Publish or perish



Business Education Issues

• Bologna process – a common structure and greater 
mobility for students

• Research assessment
• Rankings and accreditation
• eLearning and mLearning
• OpenCourseware





The seeds of tomorrow’s 
events were sewn yesterday



“The future of the way people consume information, 
the way people socialize and connect is going to 
change a lot more in the next 10 years even than in the 
last 10. How you find information, how you consume it, 
how you share it and connect with your friends while 
you're in the middle of that, how it gets paid for using 
advertising and other techniques, dramatic changes”. 

Steve Ballmer, CEO Microsoft, 2nd May 2008



Thoughts
• To what extent are you prepared for the massive changes that 

digital technologies are likely to enable in the next 10 years?

• To what extent are your future visions for education and 
information services based upon assumptions about humanity, 
society and technology that are no longer valid?

• How open are you to having your views of the world 
challenged?

• Are you ready to tackle the challenges and opportunities that 
these developments may offer?


