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Public Library Čačak

• Established in 1848

• Main or district library for the Moravica 

District (250.000 inhabitants)

• Supervises work of over 60 libraries in the 

District

• Serves as the public library a population of 

115.000 at six locations in Čačak



Public Library Čačak



In search for space

• Since 1946, every 15-20 years the Library 
had moved to new space, in an effort of 
getting better working conditions

• Usually these were upper stories of old 
and impractical buildings for the purpose 
of a public library

• In 1978 a cornerstone was placed for the 
new library in Čačak, a project of renown 
architect Mihailo Mitrović



1978



Library today



• Altogether 820 sq.m. of space in six locations

• Only 7 sq.m. for every 1.000 inhabitants

• The least number among the 25 main libraries in 

Serbia





Chronology

• Army Cultural Center in Čačak was closed in 2005

• The City of Čačak purchased the vacant building of

over 2.000 sq.m. in 2009 for the “purposes of 

Public Library”

• From 2010 until 2014 several solutions of 

adaptations and reconstructions were introduced, 

without much consultations with librarians

• Only one half-closed presentation of the proposed 

solution for reconstruction into new library building 

of 3.500 sq.m. of space was organized in 2014







Chronology

• In January 2016 the City of Čačak “loudly” 
announced the start of construction works

• The Library director asked immediately for a 
meeting with the Mayor, asking for the copy of 
the project and seeking information about the 
planned timetable

• This was only partly fulfilled, but the City officials 
promised that the works will start shortly

• The news got national media attention, since 
similar project wasn’t realized in Serbia for 
decades











Unfortunately for us, in 2016 work on the 

new building did not start





The issue of space as 

an advocacy argument

• What we have learnt all these years of 
advocacy and lobbying:

– Relying on laws, regulations and professional 
standards usually is not enough for the 
decision makers

– “How many libraries in Serbia comply to these 
standards of yours?”

– Relying on public benefit provides far wider 
basis for an advocacy campaign in local 
community than professional standards and 
arguments



Focus on the community

• Influence must be directed on the broadest 

group of library users, that is on the community 

which library serves

• Even non-users are important in this process

• As our community changes and evolves, the 

same way our advocacy must follow

• Necessary changes in thinking is the key 

moment in advocacy, both with those who are 

the object of advocacy and us who advocate

• Getting rid off an image of silent librarians!



Advocacy plan

• Influence on decision makers: City 

officials!

• Influence on local community: politicians, 

citizens, other cultural institutions in the 

city 

• Influence on the Library users of all ages

• Influence on the Library employees



Usage of media space

• When the City in 2016 announced that 

reconstruction is (again) postponed for 2017, 

librarians started with an orchestrated campaign 

of advocacy and lobbying 

• The fear of repeating 1978 scenario

• Soft and hard pressure on the City officials 

through media statements and texts

• Published text in the most important newspaper 

“The Voice of Čačak” on 13th May 2016: 

“Library building – a continuity of discontinuity?”









Usage of cultural events

• Public events organized by the Library frequently 
were interrupted with the following statements, 
regardless of the event’s context:
– We are sorry that there is no place for everybody, but 

hopefully that will be solved soon;

– Welcome to the Public Library Čačak, the main library 
with the least space in Serbia;

– Welcome to our tiny library, according the City of Čačak, 
this problem will be solved soon;

– Until our next meeting, hopefully in new building, we wish 
you all the best…

– Mr. Mayor, who is here with us, recently announced quick 
solution of the Library building issue…



Usage of cultural events

• It showed that this kind of advocacy is very 

efficient

• Public gets information which is tailored 

and directed

• It allows constant campaign with low costs

• Deficiency: limited range – only for those 

who follow cultural and library events, 

making general public less informed



Example 1

• Conversation with a citizen who is not 

library user:

– How many square meters new library will 

have?

– 3.500

– What!!! Such a huge building JUST for a 

library!



Example 2

• Conversation with an engineer:

– What is the size of new library?

– 3.500 sq.m.

– And how many square meters you use now?

– Altogether 820.

– Well, how are you going to fill up the space? It 

will be empty.



Did we learn anything?

Two statements from our Library

• “New library building will allow opening of 
departments that in the past lack space: 
department for books in foreign languages, e-
reading room, depot, space for programs and 
activities, etc.”

• “New library building will be the place where 
young and old, parents and children, users of all 
age, will be able to spend quality time and 
beside borrowing books from the library access 
many new services which so far we could not 
provide.”



In April 2017 the contract was signed for the 

reconstruction and works started next 

month. It is expected that new Library in 

Čačak will be finished by the end of 2018.

☺







ХВАЛА!

Dr Bogdan Trifunović

Public Library Čačak, Serbia

btrifunovic@gmail.com

107. Deutscher Bibliothekartag 2018, Berlin, 14/6/2018


