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modérn tan is towards faith.. Now having lost trust in men and
god, Manis leftin doubt and despair. Hehas no mind to tumn

towards any sane advice. He can neither seek refuge in religion nor
in science. Scepticism reigns supreme over him. He finds himself in.
a state of void and nothingness. So now he is desperately driven
towards some faith that can show solace and comfort and pravide to

him lead and guidapce. Among other things he comf;nds two faiths.

(s) Faith in man arises out of faith in liberty and human

.progress. It upholds the good neighbourly relations and
tranquility-in the society. -

(b) Faith in the possibility of world unity gives the eternal
B hope-of betterment and progress. It keeps man active to ]
.« 3. achieve the formulated ends and visualised targets. - _—-<

So planning and order must ijnculcate fiith in man which alone
acts as a catalytic agent for human endeavour to establish a perfect
order in the society. Restoration of faith in man and eternal faith in
reality is the necessary precondition of planning in the world today.
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_CHAPTER—VIII
ERICH FROMM

“THE CENTRAL point of Dr Fromm’s analysis of contemporary ‘man’s;
predicament is the concept of alienation. He defines alienation
“a mode of experience in which the person experiences himself as
ap alien’.! An alienated person is estranged from himself ; he does,
ot experience himself as the centre of the world, as the master of his,
_acts and situations. Instead, his acts and situations are his masters
whom he obeys ; even worships. ‘The alienated person is "out of

. . touch with himself as he is out of touch with any other person. He,

like the others, is experienced as things are experienced, with the
; senses and-with common sense ; but at the same _time without: being
related to one self and to the world outside productively”? Alienation,
he further -points out, .is by no means a new phenomenon. It has
existed in -some form of other in all spheres of life and thought.
Modern man is alienated from his work, from the things he consumes,
from the state, from his traditions, and from himself. He has created
2 wholly artificial world for himself. But he does not own this world.,
It is rather the world that owns him. In the modern industrial process
the worker has become an ‘economic atom that dance.sl to the tune of
atomistic ‘anagement’... The net- result is that work is becoming
thoughtless repetition. ‘Life is ibeing denied ; need to contral,
creativeness, curiosity and iridependent thought are being baulked,
and the result, the inevitable result, is flight or fight on the part of the
-worker, apathy or destructiveness, psychic regression.- Almost the
same situation surrounds the manager of a factory. He, like the
-worker, deals with impersonal organisations, competitive market,
trade unions, consumers etc. which determine his activity'? The
relation between bureaucracy and the social structure, and between
the high salaried officer and the humbledom within the bureaucratic
hierarchy itself, is one of complete alienation. The bureaucratic
1. mmm Sane Society : Rinehart'and Compan?'. inc., New York

2.. Ibid,, pp. 120-1°1. . .
3. ‘3. ). Gillespic, Free Expression in Industry, The Pilot Press Ltd, London (1948 -
cited by Fromm : The Sane Society : p. 125.

w-
[
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treats persons not as persons but as objects, as figures or things which
can be manipulated. People’s attitude towards the things of consump-
tion is also one of alienation. Consumption is alienated from
production and the consumer from consumption. The craze of

. increasing standard of living is an expression of the objectless urge for

consuming more ahd more things, for multiplying necessities without
necessity. Formerly consumption wasa means~to an end. Now it
-seems to have became an end in itself. Man consumes ball games,
moving pictures, néwspapers and magazines. He consumes these and
other things such as books, natural scenery, social gatherings ‘in the
same alienated and abstractified way’ in which he consumes the
marketable commodities. :

Man is alienated also from the social forces which regulate and

determine our society. ~‘Modern man is persuaded to believe that-the™

economic system is controlled by an invisible hand. Now the very
belief that man is governed by laws which are beyond his knowledge
and control is an expression of alienation. It need hardly be mentioned
that our ‘relations to our fellow men are mostly impersonal. ‘Every
body is to every body else a commodity, always to be treated with
certain friendliness, because even if he is not of use now, he may be
later’ .4 -

-Closely related to alienation are the phenomena of what Fromm
calls anonymous authority and the principle of non-frustration. Authority,
both rational and irrationsl, is always overt. This means that the
person who is being ordered, coerced or forbidden, that is to say, on
whom authority is exercised, knows the authority. In contemporary
society authority becomes more and more anonymous, invisible and
alienated. No y bids us do things, no body to our knowledge
makes us conform with the so-called norms, and yet we conform to
them. The disappearance of overt authority is visible in all walks of
life. The parents, teachers, and friends do not command. They only
suggest. Anonymous authority works through the mechanism of
conformity. One must do what every body else does whether it is
right or wrong. One must be dynamic, ready to change himself as
the situation may demand. The principlé of non-frustration refers to

the principle that every desire must be satisfied immediately ; no wish °

4. D, p. 139

-
3
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must be frustrated. A burning example of this principle is to be
found in the system of buying on instalment basis. We buy .things
not because we need them but because we must buy them just for the
sake of it. One buys on instalment basis and by the time one has
finished paying, one feels like selling to buy the latest model.

\ Modern society develops man’s intelligence but suppresses his
reason. ‘Intelligence is taking things for granted as they are, - making
combinations which have the purpose of fecilitating their manipulation ;
intelligence is thought in the service of biological survival. Reason,
on the other hand, aims at understanding ; it tries to find out what is
behind the surface, to recognise the kernel, the essence of the reality
which surrounds us’.5 _ R

" The alienated person can never be healthy. The lack of self which

_ is borne out of his alienation creates in him a deep ~sense of anxiety.

“The anxety engendered by confronting him with the abyss of nothing-
ness is more terrifying than even the tortures af hell’$ ‘If the modern
age has been rightly called the age of anxiety’, observes Fromm, ‘it is
primarily because of this anxiety engendered by the lack of self’.7 |
Is it not possible to check the tendency towards alienation ?
Fromm’s answer is in the affirmative. He is of the opinion that by an
overall transformation of contemporary man’s life it will be possible to
evolve a sane society in which man may be rehabilitated to the core of
his being, to his work, to the state and to his ellowmen. The sane
society will not however emerge of itself. It has to be brought about
by careful planning and coordination of the various spheres of life.
Socialism alone—Fromm points out, can produce an economic and
social organization which promote human solidarity, reason and
productiveness. But does that not seem to be utopian in light of the
disappointing .experience of the countries which have practiced
socialism? )
Two countries, Russia and Great Britain, trod the path of socia-
_lism in the past, though today professed socialism.seems to be the -
:destiny of many nations. The Russian experiment has demonstrated

S. 1Ibid., p. 170. Fromm’s distinction between intelligénce and reason is _analogous
to Mannheim’s distinction between [ unctional and substantive rationality. .

6. Ibid., p. 204, )

7. bid, p. 204.

Lakshmanna, C., 1975: Erich Fromm, In: C. Kalshmanna: Democratic Planning, Calcutta 1975, pp. 101-119.
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that socialised and planned economy can work efficiently.
in no way helped to free and unalienate man.. Contrary to such hope,
the Russian society is more regimented and much less flexible than
super capitalism. Though Marx did not contemplate complete equality
of income, he had nevertheless in mind a sharp reduction of inequality
as it exists in cagltalxsm. But in the Russian society the unequality
of income, if notgreater than that in capitalist countries, is certainly
not less than thats The disregard for man and his qualities—a thing
which is not compatible even with the Marxist idea of socialism is
much greater in Russia than in other countries. Labour party in
Britain also’ experimented with socialism. The labour party though
not Marxist, followed more or less the path of Marxist doctnne But
it mainly relied .on.peaceful means to achieve the goal It did not
nationalise all the industries. It pursued the policy of nationalisation
only. in_certain key industries. _But unfortunately "this experiment
has also failed. It has led to a good deal of regimentation and bureau-
cratization. Thisis why.it could not find favour with those who
believed * m increase in human freedom and independence’.

. Fromm says that Marx could not get out of the orbit of capmalxst
framework in emphasmng the socialization of means of production.
He contends that the failure as well as popularity of Marxian socialism

- lies ‘precisely in this bourgeois overestimation of property rights and

purely economic factors’.®

" aware of this weakness of Matxism have formulated the goal ‘of socia-

lism much more adequately. ‘The aim of all these various forms of
socialism, which we may call Communitarian Socialism’ observes
Fromm *was an industrial  organization in which every working person
would be an active and respolmble participant, where work would be attrac-
tive and meaningful, where Capital would not employ labour, but would
employ capital.’® “Their emphasis is on the primary social relatlonshlps
rather than ownership. G D. H. Cole lists the following principles
of this type of commumtanan socialist thought. The goal of new
socmhsm is liberty, but hberty not in the sense of mere political self-
government. It includes the idea of man not only as a citizen in a
free state but a partner in an industrial commonwealth.

8. Ibid,p. 283. - . o '
9. Ibid.,, pp. 283-284. - :

But it has

o
[

But other schools of thought which were _

N
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- 1. It will assure freedom of action and immunity from econo-
. mic pressure. It treats man as a human being, not asa,

problem of God.

2. Political freedom without economic freedom has no mean-
ing. A person suffering servitude for six days in a week
under pressure of starvation will gain nothing by exercis-

\ ‘- ing free franchise once in five years. Man is born free but
he is bound by fetters. Only realization of the in-
. humanity of slavery will stimulate people to revolt against
chains of any form whether they are golden or iron.
. People should be united only with silken bonds of friend-
- shlp and brotherliness.

3. The new slogan of socialism should be ‘Poverty is but the
T T° " sign of man’s enslavement ; to cure it you must cease to
t ~ labour for others and must believe in yourself’.'® '

- 4 Now socxalxsm must aim at ‘direct management’, i.e. the
pamelpanon of labour in the conduct of business. ‘They :
must become theaccredited agents of the commumty in
" the economic spheres’.!!

*The following objections, Fromm points out, might be ralsed
against the idea of communitarian socialism : .

-a) The objections that could arise due to the nature of indus-
trial work. -

b)' The objections that could come up due to the nature of
man. '
c) And finally due to the psychological motivations of work.
It is argued that modern  industrial work in its very nature is’
monotonous and mechanical and alienated. It is based on extensive
division of labour. It, therefore, can not occupy the interest of

whole man. All ideas to make work interesting and meaningful, so
runs tbc_: argument, are therefore romantic dreams. Qur aim should

10. G.D. H. Colc and W. Me or—The Meaning of Industrial Freedom: George
..., Allen and Unwin Ltd., London, (1938) pp. 3-4.
11. 1oid., p. 2

-
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be to make work more meaningless and more -mechanical. ¥ work
is completely automatised, man will have to work less and think less.

The argument has a ring of plausibility. “The industrial civilization
does aim at making work mechanical. But the workers in general do
not like it. A recent psychological study of workers’ attitude reveals
that in majority .of cases the workers abhor participation in mass
production. ‘Workers whose jobs had high mass production scores—that
is, exhibited mass production characteristics in an extreme form—were
absent more often from their j obs than workers on jobs with less mass
production scores. More workers quit jobs with high mass produc-
tion scores than quit jobs with low ones’.!2 But it is only a vain hope
to look forward to a day when working hours will be reduced to the
minimum all through- the world. In fact the hope for effortless
worker is nothing but ‘day dream based on the fantasy. of laziness -
and push button power’.

It is further argued that modern factory work is not conducive to
interest and satisfaction. In order to function properly man must
adjust himself to the routine of economic organisation. Man is by
nature lazy and hence he can not be responsible by himself. He
must therefore be trained to work according to the requirement of
the present system. Without too much initiative the active participa-
tion of labour in management is therefore likelyto create chaos.
This argument, Fromm points out, is based on a wrong conception
of laziness and incentive for work. Laziness is not a natural but a
pathological phenomenon. No man is lazy by his nature. It is the
conditions of work which make him apathetic and lazy. A lazy and
do-nothing persqn is one who is completely alienated from work. It
is again supposed that money provides the sole incentive for work.

Men work, itis supposed, because they want money and they
want money because they do not want to starve; or they want
money because they want to increase their economic power.
However strong +his conviction may be, it is essentially stimulated by
capitalism itself. There are several examples of cases in'which people
would not like o work more in order to get more than what they

12. C.L.R. Walkerand R. H. Guest—The M ~ n he Assembly Line: Harvard
University Press, Cambridge Mass (1952) p. 144,

o

* 13. Cf. W. Williams—Mainsprings of Man :

ERICH FROMM . 107

onsider necessary. Likewise there are cases in which people prefer
to work with less monetary rewards if it is more interesting.

Apart from money, prestige, status and power are assumed to be
the other main incentives for work. Men work also because they
crave for recognition and for symbolic authority.® But the real
motivations, Fromm points out, are : ‘The satisfaction in building
an independent economic existence, and the performance of skilled work,
both of which made work much more meaningful and attractive than
it is under the motivation of money and power.’"* The role of
these motivations is now rapidly declining with the result that work

" is becoming a drudgery and the workers are losing all interest in it.

A large number of the employed people are consciously dis-
satisfied with their work and do not enjoyit. A still larger number
is unconsciously dissatisfied. People try to counteract their dissatis-
faction by monetary and prestige incentives. Here there is no doubt
that to certain extent these-incentive do alleviate their dissatisfaction.
But they do not conduce to mental health and happiness.

This however does not mean that it is never possible to -make
work meaningful. A work may be technically unattractive,
monotonous and dull. But it may be socially meaningful and satis-

" factory. An example will explain what Fromm means by technical

and social aspects of work. Both for the housewife and the maid-
servant the household work in its technical aspects is the'same. Itis
not particularly interesting to any in its technical aspect. All the
same it will not have the same meaning for the two. To the maid-
servant it will always be a drudgery. But'to the housewife who has a
bappy and peaceful domestic life it will not only be attractive and
interesting but also will be a source of satisfaction and happiness.
But if there is no domestic concord, and the housewife does not any
bow feel interested in her family milieu, the household work will be
as dry and dull to her as if is to the maidservant.

Experiments conducted by Elton Mayo and others demonstrate
that surprisingly sickness, fatigue and low productivity are not the

Charles Scribner’s Sons, New York,
192, p. 56 (cited by Fromm as being quoted in M. S. Viteles (Motivation and
Morale in Industry : p. 657)—in ‘Sane Society’. p, 293).

14. Fromm : The Sane Society., p. 293.

Lakshmanna, C., 1975: Erich Fromm, In: C. Kalshmanna: Democratic Planning, Calcutta 1975, pp. 101-119.
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results of the monotomy of the technical aspect ; they are largely due
to the alienation of the worker from the total work situation in its
social aspects. As soon as the situation was changed and the extent

of alienation reduced, the whole psychological reaction of the

workers to the work was changed although technically he was still”
engaged in the \same work. This was the result of allowing the’

workers to participate in something which was ‘meaningful to them.

Apart from ihese, the communitarian movement prevalent in’

Western Europe offers much better examples of how work may be

made more meaningful by changing its situation. There are about one-

hundred communities of work in Europe, mainly in France but also
some in Belgium, Switzerland and Holland. Some of these commu-
nities of work are industrial, while others are agricultural.. In the

Jommunity of work, the workers discussed among ‘themselves -the:
various measures that could” be adopted to improve the various’

aspects of the community. By mutual discussion they arrived at the’
conclusion that they must have a common ethics which could bind
them all. This common ethic should embody all the minimum basic
agreements in their individual ethic. This common ethic is based
upon universal love, brotherhood and nonviolence. Honesty, hard
labour, self respect and liberty are pillars of this ethic.
pledged themselves to do their best to-practise their common etlnml
minimum in everyday life’.’s . '

Some of these experiments also demonstrated the desite on the

part of the workers for education. ‘Within three months, the
productivity of their work grew so much, that they could save nine
hours on a fortyeight-hour week’.
education.  Thps the commumty ‘gpirit not only increased their
productivity, but gave the workers a new style of life. ‘In a-
community of work accent is mot on acquiring together, but on
working together for a collective and personal fulfilment’.'”" There
were also other good principles such as that one has to get the fruit.
of his labour so that he could lead a happy life. One must also be
able to educate oneself. Finally one should not be .separated

%agx;; )Huchet Bishop—All Things Common :
16, From 'lee Sane Soclety. p. 309.
17. Bishop.—Op. cit., p. 12. . . — !

Harper and Brothers, New York,

‘The men.

- They used these nine hours for.

|

H

|

: . ERICH FROMM 109

from the s'o-ciety- " All the workers’ families Tlived ‘together in a very
big farm and thus fhey could preserve their sentimental attachment
to land. .-

In the organization of the commumty, they brought about a
happy blendmg of centralization with decentralization, with satisfactory
results. Each community had its own General' Assembly, ‘whose
unanimous decisions were binding on the companions. The chief was
elected by the general assembly and he was a ‘person of exemplary
character. He enjoyed special powers during his term of thrée years.
Then there was a general council to advise the chief. The organi-
zation was divided into various units. At every level, the participants
were free to express their individual feelings. "The umty of the

orgamzatxon as a whole Was nevertheless preserved . e

t

- Different sorts‘of people wuh divergent rehglous, politlcal and
moral convictions and faiths who participated in these communities
have given their free .approval of the scheme. They point.out that
iove and affection, mutual respect and self dignity were the high
principles adopted and practised in these communities. Tolerance of
religious and political views was observed with great zest and interest.
-Their -accent was on brotherhood and good neighbourly relations.
In short they acclaim with one voice that the ‘aim of the ‘Community
of work is to make possible the full development of man’.!® Liberty,
equality and fraternity should not be mere catchwords and -slogans.
They must be revitalizing factors in the life of man.

Liberty : ‘A man is really free only under three conditions =
Economic freedom ; intellectual freedom and moral freedom’.

Economic Freedom : Man has inalienable right to work, he has
-absolute right to the fruit of his work. This principle is opposed to
private ownership of means of production and exploitation of man

by man.

Intellectual Freedom : In order to be free, man must have fteedom
of choice.” Freedom of choice is possible only when one possesses
knowledge to assess the relative importance of alternatives.

18. C. H. Bishop. Op. cit, p- 135. S ewe Tl
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Moral Freedom : Man must have an ideal which will integrate - - Apart from the technical knowledge of industrial process, the
the various spheres of life. He should preserve the common ethic. worker must also be provided with the knowledge of thé economic
Under the pretext of hastening his economic or intellectual liberation, ‘functions of the enterprise and of the social relationships of the
he should not commit any thing that may impair the strict observance community as a whole. This wide type of education will inform the
of the group ethic. workers of the national and world economics.

Fraternity : M#n flourishes only in the society. Egoism and Besides this, participation of the worker in the management of the
selfishness are the &tdl enemies of man. His personal interest should en ise is also necessary. He must have a share in the decisions of
not clash with the mterest of the group or community, He must be the industry. Besides the owner and worker, the consumer also must
altruistic in his approach. Solidarity is the best satisfaction and find a place in the decision making process of the industry. This
guarantee of security. Fraternity fosters tolerance and paves the way active participation in the management stimulates a feeling of
for common agreement. identity with the industry and the economy as a whole. This feeling

Equality 1 For them, absolute equality is an utopian concept. - °~  of identity will make the worker put his heart and soul in the work
Men are not equal in value. But they must have equal opportunities and will thereby increase output and productivity. This objective
to develop their personality and fulfil their ambitions and aspirations. .~ ° can be achieved by dividing the responsibility for management
The substitute thus is a hierarchy of personal values for the conven- R between the Central leadership and the rank and file. C.A.R.
tional hierarchy. . Crosland emphasizes the fact that new socialism should replace the

There must be several shortcomings in the working of the commu- feeling of exploitation and hostility by a feeling of participation in a
nities. But they provide the best solution to the problems of joint endeavour. He suggests 1.:hree Ineasures : large ‘scalgf extension .Of
alienated work. nationalization, statutory dividend limitation and a third possxl'.nhty

“The aim then would be to create a work situation in which is so to alter the legal structure of company ownf:rslnp as t? substitute
man gives his lifetime and energy to something which has meaning ™~ for shareholders’ sole control a constitution which explicitly deﬁ.nes
for him, in which he knows what he is doing, has an influence on what the responsibilities of the firm to worker, consumer and community ;

is being done, and feels united with, rather than separated from, his workers would become members of the’ Company, and have their
fellow men’."? It is necessary therefore to organize, within the large representatives on the board of d'feCtOfs » .

scale industry where thousands of workers work together, small units The principle of co-management ‘and co-detenmnatxon means a
in which personal. contact and intimacy may be developed. It means - serious restriction of property rights. 'The owners of an enterprise
that centralization and decentralization should be reconnected and : -will be entitled to a reasonable rate of interest on their capital but
happily blended insuch a way that they permit active participation - . not to the command of men whom they can hire.

and responsibility for everybody and at the same time create a unified Erich Fromm recommends the proposal made by F. Tannen-
leadership as far as it is necessary. The first thing that is necessary Baum in his 4 Philosophy of Labour. He suggests that the unions
for an active participation of the worker is that he must know not ~ should gradually buy some shares in the enterprises which will give
only his own wotk but the working of the entire system. Such - . legal right for the workers to participate in the management.
knowledge is the technical knowledge of the work process. Itcan . In all these measures the emphasis should be not on increased
be atquired by attendance at'an mdustnal school and by participa- - . productivity but on integration of the diﬂ‘erent sphetes of life which

ting in the technical courses.

.‘ 20. C.A.R. Crosland, *The Transition fr {am Capitalism’ in the new Fabian Essays,
19. Fromm—The Sane Society, p. 321. . R . i Ed. by R.H.S. Crossman, Turnstile Press Ltd .London (1953), p. 67

1 ]
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have become separated in the present set up. ‘They way to- sanity
fies in overcoming this split and in arriving at a new unification and
integration within society and within the individual human being’.2!
The. principle of socialism, i.e. ‘the responsible participation of each
member in the different spheres of life must be realized first by the
democratic and bureaucratic socialists themselves. So long 'as ‘they
do not'practise this principle within their own organisation,. they can
not convince others. T

Apart from co-mhanagement adequate measures will-have to be
devised to check the alienation between production and consumption
on the one hand and between consumption and the consumer on the
other. This alienation may be checked effectively if the internal
markets are developed on correct lines. No unnecessary and waste-
ful- things should be allowed tobe thrust on the people by
salesmanship and advertisement. In the international spheres, ‘the -
developed countries must help the economic growth in the under-
developed countries. It is high time men realized that the days of
economic or colonial exploitation are past. Some people, particularly
H. Brown have estimated that within half a century, with world eco-
nomic cooperation, the standard of living of the entire world can be
raised to the standard of Japan. But to do this the advanced
countries must cut down expenditure on harmful and wasteful

In order that alienation of man may be prevented, the concept
of democracy must be rewritten and revolutionized. The present
organization of democracy only furthers alienation. The modern
man is denuded of all convictions and will. His tastes and
opinions are either indoctrinated or shaped through propaganda.
Educationally, the &verage person is very backward. Heis poorly
informed and all the knowledge and information he gathers has little
bearing on him. All this only contributes to his despair and
confusion. He is becoming a’rudderless ship caught in the whirlwind.
All his decisions as a voter are largely irrational and sentimental.

Democracy means the rule of the majority. Majority rule was
accepted not because of its intrinsic merits but because people loathed

Y

21. Fromm—The.Sane Society, p. 326.

A N
Ny p-343).
g% s
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the imposition of a minority rule. But in our times democracy has

assumed the meaning that majority decision isnecessarily right. This

is obviously wrong as all right ideas in politics, philosophy, religion
and science were originally the ideas of the minority. Schumpeter
remarks that under democracy the voter only chooses between "two
contesting individuals. The development of political bureaucracy
which is torn between good of the country and the maintenance of
office and power is by no means conducive to human progress. The
existence and life of political parties depend upon the vagaries of the
voter’s inclinations. So the parties are more interested in -vote-getting
and strengthening their hold which invariably leads to methods of

mass propaganda. .

The greatest development in the past one century is the institu-
tion of universal adult franchise. But it is not enough. * Mass ‘voting
does not provide full scope for true and benevolent . decisions.
Hence, . Fromm suggests that the democratic system must be developed __ .
along correct lines. He pleads for decentralized local -authorities,
perhaps corresponding to the old Town Meetings, where matters can
be discussed fully and every member can express his opinlon. This
will promote personal contacts and provide every.i one.with the
necessary information regarding the vital facts to arrive at reasonable

_conclusions. The decisions of such small bodies, further, should

bind upon the centrally elected patliamentary executive.-- There is
no reason, Fromm says, why such a system shouldnot function. In case
of disagreement over some issues in these discussions, alternative sets
could be presented to the citizens and put to vote. It -involves no
difficulty in light of the development of ‘technical deyices’-today.
“The process of alienation in which the individual citizen ‘surrenders
his political will by the ritual of voting to powers beyond him would
be reversed, and each individual would take back into himself his
role as a participant in the life of the community.’2 - -

Al philosophies and religions have taught the eternal truth
based on brotherliness, cooperation and -tolerance. We are the
jmmediate heirs to these great humanistic teachings. -We -therefore

. C. to the problem of face-to-face groups, Robert A. Nisbet, The Quest for Com-
2 msy. e()‘:tforcl University Press, New York (1953), (cited by Fromm-Ibid.,
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need no new ideals or .spirit, no knowledge of how to live sanely.
Theé revolution of our hearts requires new seriousness and dedication

but not new wisdom. . Of course, we must prepare the people for the -

kind of change that is needed. But our educational system is too
inadequate and faulty to impress on the people the norms and ideals
of our new civilization. We must have an educational system which
would bridge the harmful gap between theory and practice. This gap
js the result of;lienation between thought and work. Fromm is of the
opinion that ho youngster should be allowed to become a graduate
without learning some handicraft of his own taste in a meaningful
manner. Education—in the true sense of the term—must bring out
the intrinsic qualities of man. Man, in order to feel at home_ with the
world, must act out with his body what he thinks out with his brain.

“The modern society does not provide the opportunity for 'mean-
ingful, shared activities. Religious rituals have teceded into the back-
ground and secular tituals hardly exist. Our rituals are impoverished
and do not fulfil men’s collective need even in the remotest sense.
But we can not create or warrant new rituals. All that. we can _do is
to give new orlentation to the already existing rituals so that they may
express the collective sentiments and feelings. In order that .balance
and sanity may be restored, the rituals must be there even in this age
‘of machine production. The success of the attemps to change and
reconstruct- society will depend upon the effort initiated in all the
spheres. Fromm pleads for the cultivation of a universal religion
whose aims are those ‘of the dignity of man as an aim and an em'i in
himself, of brotherly love, of reason and of the supremacy of spiri-
tual over material values.’? The new society should give rise to a
religion which corresponds to the development of human race. ‘The
-most important feature of such religion would be its universalistic
character, cbrresponding to “the unification of mankind which is
taking place in this epoch ; it would embrace the humanistic teachings
common to ell great religions of the Bast and of the West ; its doct-
rines would not contradict the rational insight of mankind teday,
and its emphasis would be on practice of life, rather than on- doctri-

nel beliefs.”

23, Fromm, . The Sane Society, p. 351.
24. Ibid, o. 352. .

CONCLUSION
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CONCLUSION . :

IT.1S THE unanimous verdict of all the thinkers whose views we -have

' . tried to discuss in this book that the western society is passing

’ ' through a phase of disintegration. They are again agreed that this

disintegration can not be prevented by anything short of an overall

. planning. Planning that Mannheim, Jaspers and Fromm, however,

plead for, is, as we have seen, not dictatorial and restrictionist. It is

on the other hand democratic or communitarian. It-may or may not be

possible to evolve a democratic or communitarian pattern of society.

But the views of these thinkers, particularly of . Mannheim, are of

. ‘more than theoretical importance. History has so far not produced
PP A T S . L n genuine attempts at planning.

* .  Mannheim’s method of vindicating democraéy.-and. freedom

differs from the usual methods in that it does not treat them in

- ' abstract terms but tries to explain them as the sociological realities.

) Mannheim thus explains by concrete examples what kind of freedom

and democracy would be possible in a planned society. Mannheim’s

.most notable contribution to the theory of planning is his concept of

principia media. The discovery of the principia media has been to a

certain extent the special concern of sociological thinkers since the

beginning of modern times. But what these thinkers could not do and

what Mannheim has done is to study them in their mutual relation-

ship against their sociological background. Since the principia media

are constantly at work in our everyday life, and since they fill the

- -horizon of everyman, their study assumes a particular significance in

the context of planning. Mannheim’s conception of the three stages

-in the development of thinking and social techniques, provides the

necessary key to the understanding of the problems of cultural lag

. B between theory and practice, reason and unresson and planning and

- competition. To the age which had known only one alternative to

- loissez-faire system in that of restrictionist totalitarian order,

) "Mannheim offers yet another alternative, viz., democratic socialism.

This alternative is not only better than the previous.one; it offers

the best solution to some of the most baffling problems of \modern
-social life. - . - - - . )

P
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Karl Jasper’s ideas of liberty, socialism and world order combind
together form a coherent picture which does not seem to diverge

much from the picture of the future society drawn by Mannheim. -

Jaspers -does not present a- clear-cut theory- of planning. ‘He has
nevertheless thrown a -flood of light on some of the basic issués of
planning” In emphasising them Jaspers has .raised an issué which
seems to have escaped the attention of Mannheim. . - T
Erich Fromm’s analysis offers the best example of how psyéhol_o—
gical insight may be' brought to bear with profit lipon the study of
social problems. His l‘.oncept of alienation explains many aspect of
personal  disintegration which Mannheim’s conception of self
rationalization fails to explain. -His conception of sane society based
on socialism is-much like Mannheim’s' conception of democratic
society. S IR

A comparative study of the views of these-thinkers leads us to ..

the conclusion that planning in our age will be planning for freedom;
democracy, economic equality and communitarian living. The
countries of the world have yet not turned their -attention to the
socio-cultural aspects of planning. Thereis no doubt- that planning
must begin from the economic field. But it should not-remain con-
fined to it. The economic plan itself should be based .on.freedom
and democracy. The successful implementation of any measure of
overall planning will depend upon a number of .conditions. : Even if
the countries have the will to plan and the necessary preparedness
to make their will effective, they may not be able to plan successfully
if there is no proper personnel for planning. .It must be remembered
that the middle class is the spearhead of the transition towards a new
society. Itis the class which will supply the planning elite. The
middle class therefore has to'be preserved atall costs. At the same
time a-democratic system of recruitment will have to be evolved.
‘Without changing the present system .of recruitment we can not
reconstruct the ruling elite. But all this will not be possible unless we
adopt a bold system of social education for life: It is not only the
masses that have to be educsted. A change :in the outlook and
mentality of the vested interests who constitute the .greatest obstacle
in the way of social reconstruction, is also necessary. In the present-
day wotld no country can implement its plan effectively unless it

St
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receives the help and co-operation of others. This 1sbm;:: k:::rd.
of the countries which are supposed to be N
e dy extending their help to the

ed countries are alrea ‘ .
:hekv‘::::l c:;es. What else is needed isa chang.e m the ;tt‘lﬂt:d; :tf
tha: former towards the latter. Giving of economic aid sho

.
)
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