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people" (p. 11, emphasis in original). Similarly Spearhead 32 states that
"the masses do not collectively have an intellect, but they do have
emotions", and it is the emotions which need to be mobilised by those
who have "sensitivity in feeling out the emotional 'trigger-spots' of the
masses" (p. 16). , . , . .

Contemporary fascist leaders might like to claim the power to tap
the hidden forces ofemotion; however, it would be ludicrous to assume
that whatever successes they achieve are due to such hypothesised
powers When fascism was in the ascendant during the inter-war years,
its very success must have given prima facie credence to its claims to
have been in communion with secret forces. Now that the fascist myth
has been fractured psychologists cannot, even by implication accord
fascism the mystique it craves. Here is a case where political develop
ments have dated a theoretical perspective. The contemporary fascist
revival should not panic the psychologist into any grand theory ol
fascism, which overlooks the obvious and mundane factors contributing
to the perpetuation of the fascist mentality.

i

The Concept of a Fascist
Personality

Much of the early social psychological research into fascism tended to
assume the existence of a distinct fascist personality. It was thought that
certain persons would be attracted to fascism because of their personal
dispositions. The assumption of a fascist personality type is to be found
in the work of Reich. His chaotic insights were first developed into a
inherent picture by Fromm and later operationalised by Adorno et al.

iMf/)). Thus ideas directly derived from psychoanalytic theory found
ilnir way into the traditions of empirical social psychology.

The notion that fascists share a particular psychological disposition
iiicds detailed examination, since the methodology for a study of con
temporary fascism depends, to no small degree, on the correctness or
fiilsiiy of this assumption. If the social psychology of fascism can be
fi'liijuately described in terms of personality characteristics, then any
('vmiination should concentrate on individual fascists or potential
'•iM-ists. There would be less need for looking at the ideology offascism,
"i .11 the structure of fascist groups, in order to discover why fascism
'»mlit attract support. In this sense it is possible to talk ofan opposition
bi-iw-irn approaches which concentrate upon ideological and social
'•" t"i-s and those which emphasise personality characteristics. For this
"••'v>ii the assumptions and the limitations of the personality approach
*'" '»<• examined in detail.

Fromrn's theory of the fascist personality
'•inrs theory of fascism suffered from a fatal tension between his

•txisi and Freudian bases, Fromm attempted to reconcile the diffi-

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.

 

 Pr
o

pr
ie

ty
 o

f 
th

e 
Er

ic
h 

Fr
o

m
m

 D
o

cu
m

en
t 

C
en

te
r.

 F
o

r 
pe

rs
o

na
l u

se
 o

nl
y.

 C
ita

tio
n 

o
r 

pu
bl

ic
at

io
n 

o
f 

m
at

er
ia

l p
ro

hi
bi

te
d 

w
ith

o
ut

 e
xp

re
ss

 w
ri

tt
en

 p
er

m
iss

io
n 

o
f 

th
e 

co
py

ri
gh

t 
ho

ld
er

. 
 Ei

ge
nt

um
 d

es
 E

ri
ch

 F
ro

m
m

 D
o

ku
m

en
ta

tio
ns

ze
nt

ru
m

s.
 N

ut
zu

ng
 n

ur
 f

ür
 p

er
sö

nl
ic

he
 Z

w
ec

ke
. 

V
er

ö
ff

en
tli

ch
un

ge
n 

– 
au

ch
 v

o
n 

T
ei

le
n 

– 
be

dü
rf

en
 d

er
 s

ch
ri

ft
lic

he
n 

Er
la

ub
ni

s 
de

s 
R

ec
ht

ei
nh

ab
er

s.
 

 



32
FASCISTS

culty by deliberately restricting both theories. He aimed to augment
classic Marxism with psychological humanism and at the same time to
discard the instinctual theories of classic Freudianism. His theory of
fascism, outlined in Fear ofFreedom (1942), did not try to locate ultimate
causes in the timeless and unchanging id; instead Fromm, much more
consistently than Reich, concentrated on the social and historical crea
tion of psychological states, in order to identify the nexus of economic,
political and particularly psychological factors combining to form
fuscism

In essence Fromm's theory is derived from an existential interpreta
tion of alienation. Capitalism is assumed to have destroyed the
traditional and secure identities of feudal society; it has provided
modern man with freedom but has failed to equip him to use this
freedom. During times of economic hardship, this will appear especially
threatening and there will be attempts "to get rid of the burden of
freedom" (p. 131). Fascism represents an attempt to seek the illusion of
security within the wider group; the individual will abandon his own
freedom and submit himself to the will of a leader. So long as capitalist
society fails to fulfill the existential longings of modern man, it will be
liable to fascist reactions.

The character structure underlying fascism, in Fromm's theory, is
one which seeks the security ofa higher authority. It is characterised by
the commitment to duty and obedience, shown by the German petit-
bourgeoisie in the inter-war years. The "authoritarian character" of
the lower middle classes "represents the personality structure which is
the basis ofFascism" (p. 141). In this way, Fromm identifies the fuhrer
principle as the single most characteristic feature of the fascist reaction.

Psychologically the state of authoritarianism is said to be based on a
mixture of sadism and masochism. The masochistic element prevents
the individual from realising his own freedom and causes his total
submission to the leader-figure. Any feelings of resentment provoked by
this curtailment offreedom are sadistically directed against those per
ceived to be weak. The result is that the individual is no longer alone.
He has formed psychological relationships with those perceived to be
superior and also with inferiors. However, relationships built upon
masochism and sadism can never be properly fulfilling. Thus the fascist
reaction is never a satisfactory solution to the problem ofalienation.

One implication of this theory is that the sadist depends on his
victims and as a result would not wish to destroy them. As Fromm

I
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points out, at first sight this appears paradoxical because "it is difficult
to think of the strong one as being dependenton the one overwhom he
rules"; in fact he "needs him very badly, since his own feeling of
strength is rooted in the fact that he is the master over someone" (p.
125)-

In Fear of Freedom Fromm illustrates his psychological theory of
fascism primarily from Mein Kampf. He justifies this by stating that
Mein Kampf is "the most representative document in Nazi literature"
(p. 191). This immediately raises a crucial problem; whether or not
Mein Kampf, and hence any psychological theory of fascism derived
from close inspection of this text, represents the workings of the average
fascist supporter's mind, or the psychology of Hitler alone.

This distinction is a crucial one for the psychology of fascism and a
failure to appreciate it has led a number of theoretical muddles.
Fromm's theory is essentially a scapegoat theory of prejudice. The
psychologically weak, or the angered (see, for instance, the scapegoat
theories of Dollard et al., 1939, and Berkowitz, 1962) seek powerless
scapegoats whom they can bully with impunity. The theory assumes
that the victim is perceived as being harmless. The very concept of a
scapegoat implies this; in the Biblical story it is a goat, and not some
wild beast, which is chosen to bear the guilt of the Israelites.

Fromm may have derived his scapegoat theory from a detailed
analysis of Mein Kampf, but he intended that it should be applicable to
the ordinary rank-and-file followers of nazism. Thus he hypothesised
that the nazi racial theories provided psychological compensation for
the weaknesses of the mass of supporters: "racial and political minor
ities . . . which are described as weak or decaying are the objects of
sadism upon which the masses are fed" (p. 195). See also similar views
in LasswelPs essay The Psychology of Hitlerism, 1933.)

There is a crucial problem in Fromm's psychological account ofnazi
racialism. It is conceivable that his theory may be adequate for describ
ing the psychology of the ordinary member, but despite its derivation
from Mein Kampf'it cannotsatisfactorily deal with the psychology of the
nazi elite. In particular it fails to say why the nazi racial theories
should have led to genocide; in fact it would seem to predict that
genocide would not be the outcome of nazism.

The scapegoat theory fails to reflect the racial doctrines expressed in
Mein Kampf. Far from seeing theJews as weak and decaying, Hitler was
"bsessed with the prospect ofa "world Jewish domination". The image

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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ofaJewish conspiracy runs through Mein Kampf, just as much as it does
through the works of the other leading nazi theoreticians; moreover it
will be suggested that the same image permeates contemporary fascist
propaganda and that a social psychological theory which fails to deal
with this central aspect of fascism must inevitably have a restricted
usefulness.

Fromm notes in passing that Hitler seemed to be preoccupied with
the mysterious powers he attributed to Jews; however, instead of con
cluding that a group which is perceived as powerful is at odds with his
scapegoat theory, Fromm locates the contradiction within Hitler. He
states that the belief in a world Jewish conspiracy allowed Hitler to
rationalise hisown aims of world domination by projecting them on to
his enemies.

However, this misses the central point. If Hitler projected his own
aims on to his enemies, this must inevitably add a particular signifi
cance to the accusation in Mein Kampf (mentioned by Fromm on pp.
197-8) that the Jews were attempting to destroy the "white race". The
conclusion would be that the wish for genocide is detectable in Mein
Kampf with this projected accusation, thus vitiating Fromm's descrip
tion of nazism based upon sadism and masochism. In Fromm's ac
count, the authoritarian personality wishes to keep alive his weak vic
tim, not to exterminate systematically his enemies. In this way
Fromm's theory in Fear of Freedom is contradicted by certain central
themes in Mein Kampfjustas much as it is by the manner in which the
nazis put their racial theories into practice.

Perhaps because of these crucial difficulties, Fromm has recently
modified his position. In The Anatomy ofHuman Destructiveness (1974) he
introduces the concept of the necrophilous personality into his psy
chological discussion of nazism. The necrophiliac is described as
someone who is fascinated by death and is possessed by an overwhelm
ing desire to destroy all things. Fromm now alleges that Hitler was a
necrophilous personality, rather than an authoritarian. The motiva
tions of the necrophiliac lead directly to genocide.

Unfortunately the concept of the necrophiliac does not entirely solve
all the problems inherent in Fromm's original account. In the first
place, the concept fails to explain the specificity of nazi ideology. Ac
cording to Fromm's theory, the necrophiliac has a general wish to
destroy and the "Jews were only one of the many victims Hitler wanted
to destroy" (p. 401). However, it was the Jews, and not any other
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group, which Hitler held responsible for all the world's evils; it is by no
means clear that the Slavs and Russians, who suffered so much from
nazism, were in Hitler's scheme of things to be exterminated, rather
than maintained as slave races for the victorious Aryans. It is not
difficult to find passages in Mein Kampf which suggest that the fate
reserved for Jews will be special.

A more general difficulty with Fromm's new theory is that he fails to
distinguish fully the concept of the necrophiliac from the authoritarian.
This is especially true in relation to the topic of genocide. Fromm now
sees Himmler, and not Hitler, to be the archetypical authoritarian; he
claims that Himmler provides a "textbook illustration for the anal
(hoarding) sado-masochistic character" (p. 301). However, this again
raises problems about Fromm's concept of sadism, since Himmler, as
head of the SS, was as closely implicated in the policyof extermination
as anyone. Fromm does seem to be aware of the problem and in places
contradicts himself. For instance, in a later passage Himmler ceases to
be a "textbook illustration", and instead it is claimed that "Himmler's
character presented an extreme and very malignant form of the hoard
ing character" (p. 324). Since Fromm defines the necrophilous charac
ter as being a malignant extreme of the sadistic type (p. 349), he is
implying that Himmler was necrophilous rather than authoritarian.

It is possible to argue that these difficulties in Fromm's account stem
from attempting to describe a complex phenomenon like nazism in
terms of one, or possibly two, character structures. In Fear of Freedom
the character structure of sado-masochism cannot be applied without
contradiction to that key section of the nazi party responsible for gen
ocide. However, when a new personality type is introduced which
ostensibly accounts for genocide, Fromm is forced to acknowledge the
obvious personality differences in the nazi elite (see also Gilbert, 1948;
Harrower, 1976). Thus, following the logic of Fromm's theory,
Himmler's personality might suggest authoritarianism, but his involve
ment with genocide is sufficient to suggest necrophiliac tendencies.
Clearly these difficulties suggest that personal motivations may have a
somewhat limited role in creating the genocidal tendencies in nazism.

"The authoritarian personality": theory and assumptions

The discussion of Fromm suggests that an overall psychology of nazism
may be inappropriate; at the minimum the personality approach might

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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need to postulate one type of psychology for the political elite of nazism
and a separate type for their followers. It may be surprising that the
psychoanalytically influenced accounts of Reich and Fromm should
not have followed Freud's suggestion in Group Psychology and the Analysts
of the Ego that the psychology of the leader must inevitably be different
from that of the group.

The indications are that Fromm's theory of the authoritarian sado-
masochist might be equipped at best for describing the mass support
which fascism has been capable ofattracting. In this sense it may have
been inappropriate for Fromm to have started his analysis from an
examination ofMein Kampf, not the most representative example ofthe
propaganda which drew large numbers of people to the fascist cause in
the inter-war years.

An alternative methodology was adopted by the justly famous
research programme conducted in the United States just after the
Second World War, which resulted in The Authoritarian Personality by
Adorno et al. (1950). Sponsored by the American Jewish Committee
under the chairmanship ofMax Horkheimer, this study was based on
the same assumption underlying Fromm's analysis: namely, that there
is a definite character structure which underlies support for fascism.
Not only did the study draw upon insights from Fromm and the
European psychoanalytic tradition of psychology, but it also attempted
to incorporate these within the empiricism of American academic psy
chology. As such The Authoritarian Personality constitutes a major land
mark in the history of psychology, as well as being the single most
important contribution to the psychology offascism.

Although this study adopted the procedures of empirical psychology,
it did not make the claim that it had no political stance itself. It clearly
saw itself as "action research"; the aim was to prevent future outbreaks
of fascism by first understanding its psychological dynamics and then
establishing educational programmes based upon psychological know
ledge to combat its appeal. On the first page of the book, the authors
express their fear that "no political trend imposes agraver threat to our
traditional values and institutions than does fascism" and also their
hope that "knowledge of the personality forces that favour its accept
ance may ultimately prove useful in combating it" (p. 1). The fact
that the fear can be repeated over twenty-five years later suggests in
itself that the high hopes orthe study have not been realised.

Unlike Fromm, Adorno et al. ignore the psychology offascist leaders.

I
*

il
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They concentrate on those who might be attracted by fascist
propaganda. The basic assumption was that psychological variables
were necessary for the success offascism. Fascist ideology was assumed
to be inherently irrational, because it did not represent the material
interests of its believers. If fascism, therefore, fools its supporters, the
question for the psychologist, according to Adorno et al., is "why they
are so easily fooled" (p. 10).

Whereas Fromm, like Reich before him, had started from an analysis
of a few well-known nazi and fascist texts, The Authoritarian Personality
was based upon studies ofordinary men and women. The subjects were
over two thousand Americans. They were largely recruited through
non-political organisations such as churches, Rotary Clubs and
veterans organisations. The majority were middle class, white, native-
born Christian Americans living around San Francisco. There were
also subsidiary analyses involving a small number of psychologically
disturbed hospital patients and a sample of convicted prison inmates.
None of the sample were members of fascist organisations. As a result
the study aimed to investigate potential fascism, rather than actual
fascism.

Aseries of questionnaire scales was constructed. There were four
principle scales: anti-Semitism (A-S), Ethnocentrism (E), Political and
Economic attitudes (PEC) and lastly the scale to measure potential
fascism (F scale). The latter was intended to be a personality scale
which did not mention racial or ethnic prejudice, nor specific political
attitudes and to correlate with the others, thereby predicting fascist
potentiality on the basis of personality alone. To complement the for
mal questionnaire scales there was a series of in-depth interviews with
subjects who scored particularly highly or lowly on the anti-Semitic
prejudice scale.

The result was a description of the typical potential fascist which
resembled Fromm's picture ofthe sado-masochistic character. Adorno
et al. called the masochistic component "authoritarian submission" and
the sadistic component "authoritarian aggression". Like Fromm,
Adorno et al. saw the potential fascist as a psychological weakling who
tries to compensate for his deficiencies by an exaggerated admiration of
power and strength. The theory employed to describe the development
of the authoritarian personality structure differs from Fromm's in cer
tain respects. Gone are the existential feelings of aloneness and the need
lor a compensating "symbiosis" with a higher authority and lower

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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victim. Instead Adorno et al. concentrate on the upbringing of the
potential fascist, and especially on his relations with his parents. The
authoritarian is assumed to repress resentment against his parents and
this resentment forms the basis of later prejudices. The details of this
theory will be cou "dered later in Chapter Seven.

In oneimportant respect the theories ofFromm and Adorno el al. are
at one. Both assume a scapegoat model of prejudice; they imply that
the fascist's racial hatred and general ethnocentrism are based upon a
hierarchical view of the world in which ingroups are seen as strong and
superior, whilst outgroups are despised for their weakness and inferior
ity. Adorno et al. define ethnocentrism in terms of a hierarchical per
spective: "Stereotype negative imagery and hostile attitudes regarding
outgroups, stereotype positive imagery and submissive attitudes regard
ing ingroups, and a hierarchical, authoritarian view of group interac
tion in which ingroups are rightly dominant, outgroups subordinate"
(p. 150).

However, Adorno et al. also recognise that ethnocentric prejudice
may in fact be more complex. They note that the prejudiced person is
particularly hostile tooutgroups which are perceived as being threaten
ing. Although such outgroups might be "objectively weaker than the
groups they supposedly threaten" (p. 148, italics in original), the
prejudiced person exaggerates their strength. Thus, although the
prejudiced person allegedly admires strength for itself, his enemies must
also be perceived as being strong, since the weak cannot pose dan
gerous threats. Adorno et al. do not explore the contradictory images of
strength and weakness in this form ofprejudice. Nordo they discuss in
detail the psychological differences between this form ofprejudice, and
the simpler form of ethnocentrism which views all outgroups as being
both actually and morally inferior.

The failure of Adorno et al. to examine in depth potentially different
varieties of prejudice may have arisen from one of the central weak
nesses of the study: no actual fascists were studied. Consequently there
was no direct examination of different fascist modes of thought. Even
the high-scoring subjects were not members of extreme right-wing
political groups. For this reason the authors maintained throughout
The Authoritarian Personality that they were studying the psychology of
the potential fascist. The F scale was described, not as a measure of
fascism, but as a measure of "implicit fascist tendencies" (p. 234).

Any psychological theory of fascism must be based upon certain
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implicit assumptions about the nature of fascism. This is true even of a
study like The Authoritarian Personality which avoids discussing fascism as
such. Adorno et al. do not define fascism, nor do they describe the
ideological positions which they would categorise as fascist. Never
theless their methodological procedures strongly suggest an implicit
theory of the nature of fascism. This needs to be examined closely since
an unsatisfactory conception of fascism could seriously undermine their
psychological theory of potential fascism.

Adorno et al. started with the construction of the scale designed to
measure anti-Semitic attitudes. The other scales were developed in
order to correlate with this initial scale. For instance, when the F scale
was constructed more items than were necessary were devised. Items
were included or rejected in the final scale depending on how much
they correlated with the A-S scale; thus only items with a high correla
tion with anti-Semitism were retained, (see Hyman and Sheatsley,
1954, p. 76, for a criticism of this procedure on purely methodological
grounds). Whether or not this procedure violates certain technical
principles concerning the construction of questionnaires is not of con
cern here; what is illustrated is the importance of anti-Semitism as a
criterion of potential fascism in the work of Adorno et al.

This is also shown by their treatment of the scale intended to meas
ure political and social ideas. The authors found that the correlation
between the PEC scale and the F scale was much lower than the
correlations between the F scale and the two measures of ethnic
prejudice (this of course would be expected if certain items had been
selected for inclusion in the F scale because they correlated with the A-S
scale). Adorno et al. reported only a "moderate" relationship between
political and economic conservatism with fascist potential. They were
prepared to tolerate a much lower correlation between their measure of
fascist potential and politico-economic views than they were between
fascist potential and racial views. The implication is that racialist
theories are more important constitutive elements of fascist thought
than political and economic ideas. This is more or less admitted by the
authors when they state that the F scale was specifically designed so
that "if it correlated highly enough with the A-S and E scales, (it)
might prove to be a very useful substitute for them . . . The PEC scale
might have commended itselfas an index of prejudice, but its correla
tions with the A-S and E scales did not approach being high enough"
(p. 222).

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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The assumption, therefore, was that anti-Semitism is an important
defining characteristic of fascism. This same assumption was clearly
expressed by Horkheimer, the director of the Institute of Social
Research, which commissioned The Authoritarian Personality. Hork
heimer asserted that anti-Semitism is "a spearhead of fascism" (1946,
p. 1), thus distancing himself from the line of historical thought which
suggests that anti-Semitism is "a red-herring" in fascist thought
(Weber, 1964).

It is possible that, even within the confines of American history, anti-
Semitism might have been correlated with various other sets of at
titudes at different times. For instance, Higham (1966) argues that
during the nineteenth century certain forms of anti-Semitism were
associated with an otherwise liberal outlook, rather than with the auth
oritarian and anti-democratic values hypothesised by Adorno et al. It is
also possible to argue that the relation between anti-Semitism and
fascism is not necessarily an invariant one. Certainly Horkheimer's
comment is inaccurate from a historical pointofview. The earliest form
offascism to achieve political prominence, Italian fascism, did not start
from an anti-Semitic stance. Its opportunism has frequently been com
mented upon and, to begin with, it attracted support from a number of
Italian Jews (Ledeen, 1972). Only later did it develop its official anti-
Semitism and expel itsJewish members.

If attention is confined to the United States, it is still possible to
argue that fascist potential is not necessarily to be equated with anti-
Semitic potential. At the time of the publication of The Authoritarian
Personality, the greatest danger of an incipient fascism was posed by
McCarthyism, although in fact the fascist potentiality was never fully
developed. In his general ideology, McCarthy never espoused anti-
Semitism. More importantly, anti-Semitism does not seem to have
contributed to his support. Some ofMcCarthy's closest associates were
themselves Jewish (for instance, Roy Cohn and David Shine). A pre
election survey of 1954 revealed that there were proportionally more
philo-Semites amongst McCarthy's supporters than there were
amongst the opponents ofMcCarthyism (Jewish respondents were ex
cluded from this analysis). Similarly, support for McCarthy did not
seem to be correlated with anti-black prejudice (see Lipset and Raab,
1971, pp. 240 ff for details). Nevertheless McCarthyism presented, at
least temporarily, the seeds ofa fascist reaction. It fits the broad defini
tion of fascism given in the introduction. From a point of theory in
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social psychology, one could argue that some of the assumptions in The
Authoritarian Personality were being outdated as the volume was being
published. If McCarthyism can be properly described as incipient
fascism, then the assumption that anti-Semitism will be one of the
defining characteristics of fascism is undermined.

Similarly, it becomes difficult to assume that outward anti-Semitism
will constitute one of the principal propaganda appeals of fascism. The
approach of Adorno et al. was to study receptivity to propaganda ap
peals; they stated that their approach "focuses attention . . . upon the
consumer, the individual for whom the propaganda is designed" (pp.
8-9). Therefore the study seems to have assumed that anti-Semitism,
and more generally all forms of ethnic prejudice, would form one of the
main constituents of fascist propaganda and its appeal.

It could be argued that the history of McCarthyism bears out the
correctness of this assumption. The argument would be that the reason
McCarthyism never developed into a full-scale fascist movement was
that it never sought to use racialism. Just as Italian fascism, in the
course of its history, felt the need to develop racial theories, so it could
be suggested that any successful fascism, no matter what its original
message, will turn increasingly towards racialism, in order to conceal
its own inadequacies and inconsistencies.

However convincing this argument in itself, it does not fully defend
the assumption of Adorno et al. It is still possible that different forms of
fascism may uphold different forms of racialism. In particular not all
variants may indulge in open anti-Semitism; they may attract suppor
ters who might not be particularly anti-Semitic. Developments within
fascism may alter the balances between anti-Semitism and the other
constituents of classic fascism. It will be suggested that the role of anti-
Semitism in contemporary British fascism is not a straightforward one.
Anti-Semitism is no longer a major recruiting force; anti-black
prejudice would be a much more satisfactory criterion for potential
fascism in contemporary Britain. Yet, the peculiar nature of the fascist
tradition ensures that anti-Semitism still retains an important
ideological function. Its role may be less connected with the outward
appeals of propaganda, which concerned Adorno et al., and more to do
with the ideology and practice of the fascist elite, which Fromm's
theory failed to explain satisfactorily.

The general point is that the social psychological relationships
entailed by fascism may not be invariant; the precise pattern of

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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political, economic, ideological and psychological variables may be
altered depending on time and place. Therefore the patterns of poten
tial fascism, uncovered empirically by Adorno et al. in the west of the
United States just after the war, may not be repeated in contemporary
Britain. In particular the questionnaire scales may no longer be appro
priate as measures ofpotential fascism.

It was intended that these scales would catch as far as possible the
tones and nuances of fascist propaganda. The items were intended to
represent opinions as they might appear in the message of a fascist
orator. Although there is no detailed discussion of the origin of each
item in The Authoritarian Personality, it seems that they were based in an
ad hoc way on previous studies of American radio agitators, (see for
instance the studies by Adorno, 1946; Lowenthal and Guterman, 1949;
and the comments by Adorno et al. 1950, P- 225)- If this 1S the case'
then the study is making the further assumption that the propaganda of
a future fascist movement would replicate in detail the propaganda
messages of the radio agitators. If this assumption is not made, then the
items of the scales become poor predictors of future fascist potential.

This assumption is in itself problematical. In the main the radio
agitators failed to harness their support to organised political
movements. Because oftheir political failures, one might say that they
Tailed to attract the full fascist potential of American fascism. Certainly
very few of Adorno et al.'* subjects reported being attracted to the radio
agitators. It is possible to argue that the messages of these agitators do
not provide an adequate test or the full potential orrascism, and that a
future, more successful, fascist movement might use propaganda of a
slightly different tone and rhetoric.

The problem arises because Adorno et al. are primarily interested in
the potential fescist, and not the actual fescist. The potential fescist is
the person who will turn towards fescism when the conditions are
propitious for its development. The difficulty is that the study was
conducted at a time when these potential fascists were not moved to
become actual fascists. The results of Adorno et al. may themselves have
historical specificity and the social psychological relationships in The
Authoritarian Personality may only be true for the samples studied. Cer
tainly the original authors were aware or the importance or social and
cultural influences on psychological variables, and consequently orthe
possible limitations or their study (although, as Hyman and Sheatsley,
1954, have pointed out, Adorno et al. were not always as cautious in the

t

1
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interpretation or their results as they should have been, and at various
times in The Authoritarian Personality they implied that their results were
general for the whole orthe United States).

The issue is not merely one or the generalisability or a particular set
or results. Further testing and replications or the original study would
clear up this sort orpoint. The issue racing The Authoritarian Personality is
much more fimdamental and hinges upon the concept or the potential
fascist. The results are held to be predictive or a fiiture whose economic
and political climate will be very different from that under which the
study was conducted. Thedifficulty is compounded ffit is assumed that
the individual's personality is a social creation (Harre, 1976). There
fore changed social conditions will create changed individual person
alities and the future fascist personality may be neither a duplicate of
the past fascist personality nor of the potential fascist personality, as
defined by the F scale. The limitations of the F scale are highlighted by
the fact that not all the questions relate strictly to personality matters:
i.e. matters which are personal to the individual. A high number relate
to attitudes about social issues such as crime, punishment, education
and the deviousness of politicians. It can be reasonably expected that
changing social conditions will affect the expression of general social
issues.

The importance or social and cultural conditions in creating the
fascist personality was emphasised by one of the original authors or
The Authoritarian Personality in a later essay. Frenkel-Brunswik (1954)
defended the work against the charge that sociological and economic
variables had been neglected at the expense or psychological variables.
She stressed that the original results were inevitably the product or
certain economic conditions and might not hold true for very different
sorts or conditions:

We have always stressed that the validity of our results is limited to
relatively stable circumstances in which there is a choice between alter
native ideologies with not too much suggestion or pressure exerted in
either of the two directions, and that our specific approach deals with no
more than the selection, by the individual, of social attitudes from a
variety ofmore Or less institutionalized outlooks offered to the individual
in a complex society (Frenkel-Brunswik, 1954, p. 228).

This qualification seriously undermines the usefulness ofthe concept of
potential fascism, as used by Adorno et al., for predicting actual Tascism.
As Frenkel-Brunswik stated, the results are limited to "relatively stable

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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circumstances". It can be suggested that these are precisely the social
circumstances under which fascist movements fail to flourish; their
growth occurs when there is a breakdown, at least amongst certain
sections or society, in the "more or less institutionalized outlooks"
which prevail in periods or comparative social calm. Thus, the descrip
tion or the potential fascist given by Adorno et al. might bear little
relationship to the kinds orpeople who might flock to the fascist stan
dard in desperate times. Nor does it give full credit to the possibility
that the fascist ideologue, under such circumstances, might trim his
message for the sole reason of attracting such people. In this even
tuality, "basic" personality variables might not be the sole, or even the
most important, predictor ofactual fascism.

The empirical studies relating authoritarianism, or potential fascism,
to actual political behaviour tend to reinforce the theoretical doubts
about The Authoritarian Personality. In the first place general research
into attitude theory suggests that there might not be a simple relation
ship between high scores on the F scale and participation in fascist
politics. There is considerable evidence of frequent discrepancies be
tween people's attitudes, as revealed by standard questionnaires, and
their actual behaviour (e.g. DeFleur and Westie, 1958; Deutscher,
1973; Ehrlich, 1969; Linn, 1965; Perry et al., 1976; Wicker, 1969). This
general mismatch between attitudes and behaviour can be applied to
authoritarianism and fascism, and it has been claimed that persons
holding authoritarian attitudes do not always behave in an authoritar
ian manner (Titus, 1968; Ray, 1972 and 1976). Conversely, itmight be
expected that there will be people holding non-authoritarian attitudes,
even anti-authoritarian attitudes, who will be prepared on occasions to
act in an authoritarian way.

The question then is whether the scale or potential fascism in Adorno
et al. has proved to be an effective predictor of actual right-wing ex
tremism. A simple way or posing this question is to ask whether the
personality syndrome described in The Authoritarian Personality is either
a necessary or a sufficient condition for participation in fascist and
extreme right-wing politics.

In The Authoritarian Personality itself there are strong indications that
the authors did not see the personality syndrome as being a sufficient
condition for right-wing politics. In Chapter Nineteen there was a
detailed discussion or the different personality syndromes to be found
amongst left- and right-wingers. Amongst the left-wingers, Adorno et al.
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listed the "Rigid" low scorer; this is a left-winger who scores lowly on
the potential fascism scale, yet whose personality resembles closely that
orthe typical right-wing extremist. In this category are to be found
people

whose rigidity is hardly less related to personality than is the case with
certain syndromes of high scorers. The latter kind of low scorers are
definitely disposed towards totalitarianism in their thinking; what is ac
cidental up to a certain degree is the particular brand of ideological
formula that they chance to come into contact with (p. 772).

The existence of the "Rigid" low scorer undermines the claim that the
F scale is above all a measure of personality characteristics, since it fails
to identify this sort of person as a high scorer. The implication is that
the scale distinguishes high and low scorers not merely on personality
dimensions but also by ideological beliefs. Moreover, the fascist person
ality syndrome is not in itseffseen to be a sufficient condition for fascist
potentiality. Contacts, which are based upon "chance", are seen to be
important factors too. Thus the "Rigid" low scorer diminishes the
importance or personality factors in determining the tendency towards
fascism. Later investigators have tried to preserve the personality ap
proach by combining the rigid high and low scorers into a general
psychology of totalitarianism (see below).

Similarly there are reasons for believing that the personality syn
drome described by Adorno et al. is not a necessary condition for par
ticipation in fascist politics. For instance, studies of German nazis have
suggested that, although there may have been overall personality pat
terns in certain samples, there was by no means uniformity (see, for
instance, the psychological study or nazi prisoners or war conducted by
Dicks, 1950; also the analyses orwar criminals by Gilbert, 1948; Dicks,
1972 and Harrower, 1976; see also Rubenstein, 1976).

There have been studies or extreme rightist groups in the United
States which have failed to confirm the hypotheses of Adorno et al.
When Elms (1969 and 1970) studied the personality characteristics of
John Birch Society members in one of their strongholds, he discovered
little overall personality pattern; in fact his Birchite subjects tended not
to be particularly high scorers on the F scale. Nor did Chesler and
Schmuck (1969) find their sample of "super-patriots" to be especially
authoritarian. Nevertheless there may be geographical variations in the
relationship between personality and extreme rightism. For instance,
Rohter (1969), in a different sample of John Birch members, found

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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evidence for the sorts or psychological externalisation described by
Adorno et al. This study was conducted in an area in which the John
Birch Society had failed to make much or a political impact.

The contradictory findings orElms and Rohter may thus be reconcil
able. A post hoc explanation would suggest that personality variables
might fiinction best as predictors orextreme rightism under conditions
or little general support for this type or politics. This conclusion is
supported by Pettigrew's (1958) classic comparison or racial attitudes
in South Africa, and in the south and north of the United States. In
both South Africa and the southern United States, where there are
strong traditions or anti-black prejudice, racial attitudes were not
especially related to personality characteristics; social conformity was a
better predictor or racist beliefe than authoritarianism. However, per
sonality factors were more highly correlated with non-normative
prejudices, such as anti-Semitism. It would seem therefore that learned
cultural norms, rather than inner psychological needs, are better
predictors orracialism and extreme rightism in conditions where these
reactions flourish. The individual psychological factors may be more
appropriate in accounting for what are essentially deviant or eccentric
political and racial responses.

This general conclusion is at variance with the intentions orAdorno
et al. Instead or the F scale being a predictor or fascist potentiality,
which will be realised into fascist actuality when the social conditions
favour fascism, it may be a better predictoror fascist involvement when
the political and social conditions are unsuited for fascist development.
Historical evidence suggests that when the social conditions are propi
tious for fascism, people will be attracted to it for a variety or reasons.

Adorno et al. do not refer to the important work or the sociologist
Abel, whose book Why Hitler Came to Power (1938) contains invaluable
source material for understanding the motivations or the ordinary nazi
party member. Abel collected nearly seven hundred short biographies
written by party members in response to an advertised competition.
There was little uniformity in the reasons given for joining the party;
some stressed admiration for Hitler, others mentioned unemployment,
nationalism, anti-Semitism, a desire for excitement, a desire for secur
ity, etc. Modern re-analyses or Abel's data have not substantially
altered the picture (Merkl, 1975); Koonz, 1976). In the face or such
heterogeneity, it is not surprising that Abel (1946) was later to criticise
forcenilly simplified psychological explanations or nazism.

rj

; •

THE CONCEPT OF A FASCIST PERSONALITY 4?

Abel's study focused on actual party members or the NSDAP. An
even greater heterogeneity can be expected amongst those who showed
their support by voting. It need not be assumed that all who voted for
the nazis, especially after 1928, agreed with their full programme. For
instance the sympathetic newspaper Nordwestdeutsche Handwerks-^eitung
wrote on September 14, 1930, just after the nazis had made their initial
major electoral breakthrough: "The mental rejection or certain points
or the programme nevertheless weighs less heavily with these voters
than the hope that only National Socialism is still strong enough to pull
the cart out orthe mud" (quoted in Winkler, 1976, p. 4).

Similarly Lipset and Raab (1971) discuss the topic or "selective
support" in relation to right-wing extremism and the supporters or the
American radio agitators. Their analysis orpublic opinion data reveals
that supporters were often attracted to the agitators on the basis or a
single issue; not all the supporters or the pro-nazi Father Coughlin, for
instance, were themselves "ideologues or extremism" (Lipset and
Raab, p. 430). Because the scales or Adorno et al. were derived, at least
indirectly, from the propaganda or agitators such as Coughlin, it is
possible that those giving selective support may not be revealed as high
scorers.

Gross statistical considerations suggest a similar conclusion. Studies
like Pettigrew (1958) lead one to suppose that authoritarianism is
confined to about ten per cent orthe population. The methodology or
The Authoritarian Personality was such that it was almost inevitable that
authoritarianism would emerge statistically as a minority response; the
picture or the authoritarian was derived from the examination or a
small sample or respondents who scored abnormally highly on the
questionnaire scales. Kone equated fascist potentiality with this minor
ity personality characteristic, one would be drawn to the optimistic,
conclusion that fascism cannot become a massmovement; its maximum
potential support would be between ten and fifteen per cent or the
population. This would ignore the fact that on occasions fascism has
succeeded in attracting far wider support. The equation between fascist
potentiality and authoritarianism would therefore be unable to explain
how the German NSDAP was able to attract nearly forty-four per cent
of the vote in the 1933 elections (for full figures, see Lipset, i960, p. 141).

If the psychological assumptions underlying The Authoritarian
Personality overlook variety in possible fascist support, nevertheless these
same assumptions can be found paradoxically in the works or fascist

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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psychologists. For instance, Frenkel-Brunswik (1954) noted that there
was a close parallel between the theory or The Authoritarian Personality
and the theory or nazism propounded by the nazi psychologist,
Jaensch. Like Adorno (1946), who thought that a parallel between the
crowd theories orFreud and nazi ideologues confirmed Freud, Frenkel-
Brunswik suggested:

The fact that Jaensch glorifies this pattern while our attitude is one of
reserve, or criticism, adds to the interest of this parallelism. The parallel
delineation lends confidence to our interpretation of our results, since
they are concurred by psychologists glorifying the authoritarian person
ality (p. 252).

A different interpretation of this parallel can be made. It is not
difficult to find reasons why the nazis should have wished to promote
the myth that there was a distinct, and superior, "fascist type". The
notion is consistent with nazi ideology. Apart from this, the notion
fosters the belierthat the nazi movement was closely united and set on
common goals. Moreover the myth assumes that nazism was ftin-
damentally different in its personality from its opponents. In this way
the psychological theories ofJaensch would contribute to the develop
ment of a sense of uniqueness.

Sometimes it is possible to detect a converse mythology among the
opponents of fascism. The assumption of uniqueness is retained and it is
implied that there is a distinct type or person who is by nature a fascist,
or potential fascist. In its crudest form this belier appears like a modern
version or the doctrine or original sin, and the essential evil or the
individual fascist is stressed. Perhaps there is a general tendency to
believe that one's opponents are unalterably different from oneseff;
under certain circumstances this might make the task or opposition
more comfortable. However, such a belief simplifies social psy
chological and political analyses to such a degree as to make them
almost redundant. A complex social phenomenon is reduced to a
simple moralism about the goodness and badness of individuals. There
is a resulting tendency to overlook the simple, but painuil, fact that
many ordinary people have been attracted by fascism.

Authoritarianism: subsequent research

The Authoritarian Personality had an immediate impact on psychological
research. Within five years there had been literally hundreds orstudies
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using the F scale (Titus and Hollander, 1957; seealsoBrown, 1965 and
Kirscht and Dillehay, 1967, for a review). This has continued to the
present day, with the F scale being widely used. Periodically there have
been attempts to replace the F scale by allegedly more superior scales,
but still the original persists, (for examples or attempted reconstructions
see Ray, 1972; Thomas, 1975; Webster et al., 1955). It is as ff later
psychologists have extracted this one scale from The Authoritarian
Personality and treated the whole book as little more than a nine-
hundred-and-ninety-page test manual.

Later psychologists have shown little interest in the original purposes
or The Authoritarian Personality. The problem or fascism has been over
looked and the F scale has been treated as a measure or"authoritarian-

! ism". True the scale still retains its original name, but the letter "F"
seems like a vestigial trace or a forgotten concern. Nor is this a recent
development; the trend was there from the outset. As early as 1954,
Christie noted the practice or referring to the scale as a measure or
authoritarianism rather than fascist potential. He observed that the F
scale

isnowhere (as far as the writer can determine) explicitly referred to as an
authoritarianism scale in The Authoritarian Personality . .. There are oc
casional references to "authoritarian" and "authoritarianism" in the text
of The Authoritarian Personality but theseappear to be used in a descriptive
sense and not as implying that all authoritarianism is fascism—explicitly
or implicitly (1954, p. 126).

Laterpsychologists, then, seemed to have judged the work ofAdorno
et al. by its title. Certainly it can be suggested that the title of The
Authoritarian Personality may have been somewhat unfortunate in this
respect, sinceauthoritarianism,strictlyspeaking, washypothesised to be
merely one orthe personality characteristics orthe potential fascist. San-
ford (1973), oneorthe original authors, has said that the titlewas chosen
after the text had beencompleted; it wasintended, aboveall, as a tribute
to the theoretical debt owed to earlier writers such as Fromm (p. 142).

The metamorphosis from fascism to authoritarianism in psy
chological research has involved a number or factors. The reasons, are
not hard to find. Social psychological research inevitably reflects the
wider currents of opinion at any given time. The defeat of fascism in
1945 seemed to close one chapter or history, and the Western world
found new preoccupations. Fear or communism replaced fear or
fascism, with the cold war starting at the close or the real war.

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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50 FASCITIS

This change of emphasis revealed itself in social psychological
research in a number of ways. The "leftist" bias of The Authoritarian
Personality was attacked. For instance Shils (1954) explicitly criticised
the "popular front" assumptions of Adorno et al. According to Shils,
Adorno et al. had employed an unsatisfactory conception of politics,
which had divided the political spectrum into a simple dichotomy
between anti-fascist democrats and fascist anti-democrats. Shils argued
that this reflected the ideology of a broad anti-fascist popular front,
which fails to distinguish between liberals, radicals, communists,
socialists, etc. All are categorised together as non-fascists.

In place of the ideology of the popular front, a new division of the
political spectrum was advocated. Shils accused Adorno of failing to
develop a psychology of the left-wing extremist to complement the
psychology of the right-wing extremist. In place of the fascist/non-
fascist distinction, there was to be the democrat/totalitarian or moder-,
ate/extremist distinction. This would class communists with, and pos
sibly by implication as, fascists. In this way, the concept of "totalitar
ianism", which gained popularity in post-war American social science^
became linked to anti-communist critiques (Spiro, 1968; Spiro and|
Barber, 1970).

By separating the concept of"authoritarianism" from the concept of!
fascism, psychologists laid the basis for a general psychology qm
totalitarianism. This is especially clear in Rokeach's Open and CloseM
Mind (i960). Rokeach reiterated the criticism that Adorno et al. hadj
only concentrated upon one form ofauthoritarianism. In contrast he|
proposed to study the authoritarian or dogmatic mode ofthought in its!
own right. His scale ofdogmatic thinking was intended to replace the E|
scale and the political spectrum was divided into dogmatic and openJ|
minded thought. This division in itself necessitated downgrading the!
importance of the content of ideology. Ifcommunism and fascism were|
to be seen as essentially similar, then the criterion could not be theu
expressed stance on various issues, since these patently differed. ThJ|
theorists oftotalitarianism, therefore, had to locate the similarity eithe||
in the actual practice offascist and communist regimes (e.g. Friedncfi
and Brzezinski, 1956) or in the style of their supporters. The psjg
chological formulations of Rokeach fulfilled this latter function.

As a consequence the emphasis shifted from ideological conten^y
the concept ofideology itself, which came to be seen as a representation
of the totalitarian state of mind. Thus Rokeach asserted that :PU
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nio the nature of belief systems began with the analysis of
pjT'dogmatism" (p. 4). In his formulation the closed-minded
pifows pre-set formulae in assessing information; he has not the
^frlfcritical and independent thought. Ideological thinking was
jto be dogmatic thinking, and by an implication, not always
|led out, contrasted with the robust individualism of liberal

. JfBecause dogmatic thought was equated with an inability to
se^matters rationally, open-minded liberalism asserted its own

way the particular perspective of post-war American liber-
Jgave itself auniversal form. It did not conceive of itself as one
pective, standing in opposition to fascism and communism; it pro-

_Jnetf itself to be a universal perspective, which would always be a
garahtor of intellectual and political honesty. For instance Rokeach

rted that his psychological formulations were true regardless of
ijral or historical context. His stated goal was "to conceive ofauth-

itarianism in an ahistorical way so that it will be equally applicable
aU.stages of history and to alternative forms of authoritarianism
tun a given historical context" (i960, p. 9). This perspective, con-

gently, tended to deny its own historical and ideological roots.
Setting itself up in opposition to ideology ^r se, this liberal perspec-

J.;envisaged the demise of ideological thought in the West, at least
imongst the educated. Bell (i960) asserted that ideology "has come to

gagead end" (p. 370) and that "the ideological age has ended" (p.
J373)- Paralleling the psychological theory of Rokeach, Bell emphasised
>the connections between ideology and emotionality: "What gives
1ideology its force is its passion ... One might say, in fact, that the most
important, latent, function of ideology is to tap emotion" (p. 371). The
sime connection appears in Rokeach's theory with the notion that

notional insecurity prevents the dogmatist from realistically apprais
ing the world. The constituents of totalitarian thought were, thus
^conceived to be dogmatism, emotionality, blind adherence to ideology1
pand above all an opposition to rationality.
|& Authoritarianism was seen to be part of this anti-rational perspec
tive. Much research was conducted linking authoritarianism to alack
i?of education (see for instance, Christie, 1954; Levinson and Huffman,

1955; Selznick and Steinberg, 1969), although occasionally there have
been findings which dissent from this general picture (e.g. Hopple
1976). The implication of this trend of research is that authoritarianism

FASCIST PERSONALITY

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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52 FASCISTS

is not so much a political problem, as an educational one. This line is
most strongly taken by Selznick and Steinberg who foresee a steady
decline in the classic authoritarianism described by Adorno et al. with
the general raising or educational standards.

Although the equation or authoritarianism with lack or education
seems at face value to de-politicise what was originally a political mat
ter, there are inevitably consequences or a political nature. The
frequent correlations between high F scores and low socio-economic
status have led some investigators to claim that authoritarianism is an
outlook on the world fostered by working-class conditions or life (e.g.
Stewart and Hoult, 1959; Gabennesch, 1972). According to this view,
the working-class individual will continually experience life as being
controlled by external authorities and a lack or formal education will
contribute to a narrowing of horizons (Lipset, i960; Baker, 1976).
Lipset summarises this position by hypothesising that "the lower-class
way oflife produces individuals with rigid and intolerant approaches to
politics" (i960, p. 98).

In stating this, Lipset sees clearly that the concept of working-class
authoritarianism is intimately connected with notions or working-class
politics. His conclusions, however, illustrate how far the research into
authoritarianism has been divorced from its original concern with
fascism. Fromm and Reich had assumed that the supporters or fascism
were primarily middle class. Adorno et al. by choosing a sample or
predominantly middle-class subjects seemed to share this assumption, ir
fascism is seen primarily as a middle-class movement, then the identifi
cation or authoritarianism with fascism would seem to deny that auth
oritarianism could be a predictor or fascism. Lipset's arguments draw
him to this conclusion. He maintains that fascism is an extremism orthe
centre, in that it is the extreme response of the middle classes. The
extremism of the working class is, in Lipset's theory, communism. The
implication is that the psychological state ofmind, revealed by the F
scale to exist in lower socio-economic groups, is a predictor of potential
communism rather than potential fascism, despite the F scale being
composed or items derived from fascist propaganda.

This conclusion, however, rests ultimatelyon the assumption that the
class basis or support for mass movements determines their political
complexion. For instance Lipset tends to categorise movements not so
much by their ideology but according to the class or their supporters.
His analysis or fascism is based primarily on Mussolini's Italy and

\<

; 1

n
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Hitler's Germany. In contrast the present conception or fascism
proceeds from the assumption that a particular set or beliefs can be
classed as fascist, and political movements are fascist to the extent
which they promote and seek to put into practice such beliefs. It is
conceivable that the class basis or fascism could change somewhat. It
may be significant that the one major post-war fascistic movement
analysed by Lipset presents difficulties for his schema. Lipset is forced
to acknowledge that the statism, anti-parliamentarism and nationalism
of Peronism resemble the fascist ideology or Mussolini closely. How
ever, he shrinks from calling Peronismstraightforwardly fascist because
orits support in the working class or Argentina. Peronism, on the other
hand, cannot feasibly be called communist, and so remains an anomaly
for Lipset.'

It should be noted that Lipset defends his conception or fascism by
pointing to the middle-class votes gained by the NSDAP. Lipset, in
common with most other analysts, concentrates mainly on the votes
gained by the nazis after 1928 (see also O'Lessker, 1968; Schainberg,
1968). After this period it is true that the bulk or nazi voters were
middle class. However, analysis or earlier voting figures shows a differ
entpicture. Childers (1976) hassuggested that, before becoming a mass
partyaround 1930, the nazis attracted votes from all sections of society:
"By mobilizing a socially and culturally amorphous electorate com
posed of the disaffected from virtually all strata or society, the Nazi
movement orthe 1920's acquired the character or a catch-all party or
protest" (Childers, 1976, p. 25).

Defining fascism solely in terms ormiddle-class support would lead to
1he conclusion that prior to 1930 the NSDAP was not a fascist party.2
'I"he present analysis concentrates upon the ideology, rather than on
the class support, or such parties; in this way, right-wing extremist
parties without a mass following, like the NSDAP before 1930 and the
National Front today, are not automatically excluded from the

1. Another possible exception to Lipset's theory is the Romanian Iron Guard, whose
propaganda was strongly anti-bourgeois and whose support was derived largely from
the. peasantry. Weber (1966), in his discussion ofthe IronGuard, suggests that fascism
only recruits from the middle classes where there is an organised working class. He
loncludes "in political terms, economic and social class seem less relevant to political
orientation than ideological conditioning and the existence (or absence) of strongly
structured parties" (p. 121).

•i. Examination of the earliest membership lists of the NSDAP has shown that a not
insignificant proportion ofmembers were working class (sec Kater, 1971, for details).

Billig, M., 1978: The Concept of a Fascist Personality, In: M. Billig, Fascists. A Social Psychological View of the National Front, London (Academic Press) 1978, pp. 31-53.
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