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hood does he have self-respect and respect for
others? Does he have freedom for personal
initiative? Does ho have sexual performance of
an adequate kind? Tf not, what seems to get in
Hit' way? tu AcltllHijit ttf thttfM!, hln fuller triHn-
ing, speech habits, eating habits, competitive
relationships, ambition, and so forth, are in
vestigated. From the data securedduring such
a survey the analyst attempts to make a state
ment clarifying the issues that seem to him to
have brought the patient to treatment, and by
this time these may have become quite other
from the reasons initially noted by the patient
himself. Some clarification may be suggested
concerning the underlying anxiety, and it may
be possible to note some of the security opera
tions used by the patient. Finally the goals of
the collaboration are outlined in general
terms.

It follows from this survey of Sullivan's
theory of personality (however incomplete)
that the exploration of the patient's difficulties
involves an inquiry into what went wrong at
each era of his life. What went wrong at any
era will influence each subsequent era. If the
appropriate experience was lacking, the ana
lyst attempts to determine the reason for its
omission, and how the attendant anxiety was
handled. The red thread that leads to an
understanding of the patient's difficulties in
living is the analyst's sensitivity to the pres
ence of anxiety, either in its overt form or in
one of its many guises. If the patient is pursu
ing a line of thought and suddenly shifts to
another, the analyst presumes that the patient
would have experienced anxiety had he pur
sued the original thought. He therefore notes
two things: first, the moment of shift and the
content of thought that was interrupted in
order that the red thread of anxiety may again
be taken up; second, the kind of security op
eration that was used to escape from the anx
iety-laden path that was being pursued. He
notes and follows the course of anxiety not
because he is primarily interested in anxiety
itself but because the presence of anxiety and
the means used to avoid it lead to the possibil
ity of discovering those areas of the self-
system that have been lost to awareness
through the operations of selective inattention

or dissociation. For this is the essence of psy
choanalysis, the rediscovery of the self-system
in its entirety, to the end that with the bring
ing the "bad-mo" and "not-mc" into aware
ness, limy nitty lit' wen mi rth'hiHf unit int»l»'-
vant organizations and may be exorcised as
personal demons that no longer need exist or
be the ultimate source of anxiety against
which one adopts various elaborate security
devices.

One of the great virtues of Sullivan's ap
proach to therapy and theory is that it is oper
ational and pragmatic. It avoids the dichot
omy between theory and practice that is seen
in systems that arc constructs of a high order
of abstraction and that must, at the same time,
deal with human beings and their everyday
lives. Its postulatesare few, and its elasticity is
great. It provides no final answers. But what it
does with a disarming simplicity is to attempt
to organize the myriad facts about the person
ality of the human being into a useful and
malleable whole. There are weaknesses in the
formulations in the areas of perception, cog
nition, and learning. These areas have been
and are under investigation by the investiga
tors listed above. The history of science shows
that no theory could do more than organize
these data and show the way for additional
areas to be developed, and perhaps guide im
provements that will eventually make the the
ory inadequate.

(\ Erich Fromm

In the work of Erich Fromm we find the in

sights resulting from the fusion of the individ
ual approach of psychoanalysis and the group
perspective of the social sciences. I lis con
ceptualizations are rooted in history, political
theory, and philosophy as well as in clinical
observations. Perhaps the area in which
Fromm has had his greatest impact upon psy
choanalytic thought is in his critique of the
impact our contemporary social fabric has
upon the personality. Writing in the tradition
of dissent, with psychoanalytic experience in
three segments of Western culture, he ranges
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over the cui rents of contemporary culture
with a persuasive precision. He combines the
findings ol psychoanalysis with a scientific
analysis ol society and culture.

Mans Hope and Man's Fate
The problems of man that go beyond his

relation to his fellow men and to his culture

constitute one of Fromm's primary interests.
These problems arise because man is unique
in the animal kingdom. lie is an organism yet
he is aware of himself. His fate is to be a
creature of organic nature; his hope is that his
self-awareness can lead him to transcend his
passive "creatureliness." In approaching the
problem Fromm states certain underlying hy
potheses. Man is a creature who is relatively
free of instinctual regulation in the process of
adaptation to the surrounding world. He has
new and unique qualities differentiating him
from other animals: he is self-aware; he re
members the past; he visualizes the future; he
is capable of symbolic activity. What we see
as progress results from the very conflict of his
existence, not from innate drive; for conflict
creates problems that demand solution, and
each solution contains contradictions that

must be faced and solved at new levels. Man,
an animal, is set apart from nature, yet he is a
part of nature and subject to its physical laws.
This split in man's nature leads to dichotomies
—contradictions that he can react to but can
never annul. His reaction to these existential
dichotomies are dependent upon his character
and culture. For Fromm the most fundamen
tal dichotomy is that between life and death
(in this instance physical, not psychological,
death). All knowledge about death leads man
to realize that death cannot be escaped and
hence must be accepted. It is a meaningful
part of life, but at the same time it is a defeat
of life. As a result of man's mortality he can
never achieve all his possibilities. Man is alone
and aware of himself as a separate unique pn-
til), iinil yet In niH'ih to lie related to Iiis fel
low man.

In addition to his existential dichotomies,
man is faced with dichotomies of his own
making. Those are the historical dichtomics.

For example, contemporary man has the tech
nical means for vast material production, yet
he is unable to use them exclusively for his
own welfare. These ilichloinics are potentially
solvable through man's courage and wisdom
(including self-knowledge); their contradic
tions call man to attempt their solution. It is
this uncertainty that impels man to "unfold his
powers." Only by facing the truth, by avoiding
the siren voices of easy external solutions can
he find meaning in his life through the unfold
ing of his powers. Reason, love, and produc
tivity are faculties peculiar to man, and the
development of these is necessary for a full
life.

Man, the animal, is aware of himself. This
very self-awareness in the body of an animal
creates a tremendous sense of separateness
and fright. He therefore looks for some unity
and for some meaning. Responding with his
mind, his feelings, and his actions, man pas
sionately strives to give meaning to his exis
tence. This need for orientation of himself in
the world and devotion to his own existence
has led him to devise answers varying widely
in content and form: among these are totem-
ism and animism, nontheistic systems of faith,
philosophic systems, and monotheistic ones.
Within this frame of reference are secular
systems, involving, for example, strivings for
success and prestige,conquest and submission,
that can be explained on the basis of this need
for orientation and devotion. This need is the
most powerful source of energy in man. Neu
roses and irrational strivings can be under
stood as the individual's attempt to fulfill his
need for orientation and devotion. Fromm
sees neurosis as a personal religion differing
mainly from organized religion in its individ
ual nonpatterned characteristics. The need for
orientationand devotion is common to all men,
but the particular contents of the individual
solution vary with differences in value and
character.

l"MIVI|l|iVllllli IM 'Mill ffr»Jl.\|4 tJiWMJM'

While men are alike in that they share the
human situation and the existential dichot
omies, they are unique in their way of solving
historical dichotomies. The attempt by the
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members of a society to solve their historical
dichotomies determines the patterning of per
sonality in that society. Within the framework
of social patterning there is ample range for
individual variation. Fromm stresses the im-
ptiittiHee ul' wuriiilh and t>iiciiiiM(*i<liH!iil hi
early childhood in the developing of person
ality. He points out that the character struc
ture of the parents will largely determine the
manner in which the child experiences wean
ing, toilet training, and sex. The atmosphere,
attitude, and overall climate of feeling, train
ing, and indoctrination in these matters counts
most in childhood for personality develop
ment, rather than the nature of routine used.

The child at birth makes no distinction

between himself and the environment. It is

months before the infant can separate himself
from his surroundings. For Fromm the ties of
the infant to the environment arc primary,
necessary, and enjoyable. As the infant's abil
ity to manipulate his environment grows, his
confidence and independence increase. Those
are fostered by the competence induced in
education and training. If the process of indi
viduation takes place at the same rate as the
normal growth in competence and strength,
there is no difficulty. Since there is often a lag
in one or the other, feelings of isolation and of
helplessness grow. With the anxiety attendant
on this lag, the child, and later the adult, at
tempts to recapture the primary emotional
ties. This process is one of the mechanisms by
which the individual "escapes from freedom of
the self." Man's fate and his hope is that he
can never recapture the primary ties.

Along with others Fromm holds that the
family is the psychic agency of society.
Through its training the family makes the
child want to do what he has to do. Through
the agency of the family a core character
structure is formed for each society or culture.
The adult personality is a highly interwoven
complex of inborn endowment, early experi
ence in the family, and later experience in a
social group. A constant interplay between
society, the family, and the individual shapes
character structure. While class mobility, for
example, will not change the character struc
ture of the parents, atlitudinal changes will be

communicated to the children. Fromm empha
sizes the constant interplay. No factor is con
sidered separately; the whole constellation—
the parent-child situation, the child-child rela
tionship, the child-school interplay, and the
child external uuthiiiMv ><lttuillt*u litlt'i- (Hi haw
to be understood.

Varieties of Relatedness
Man has to be related to things and to peo

ple in order to live. The man who has a recog
nition of his true self will have a productive
orientation to living. The person who has en
joyed good early relationships will have re
spect and love for himself, will be able to
cherish and love others, and will be able to
use his capacities in fruitful work. This is the
productive way of living.

Too often man's relationship to the outside
world is not one of loving cooperation but
rather one of symbiosis. He escapes from his
feelings of isolation and loneliness by entering
into relationships of reciprocal dependence.
The slave needs the master; the master needs
the slave. Each needs the other to avoid feel
ings of loneliness and isolation. Each places
self-aggrandizement above people or ideals.

Major social changes may occur for a mul
tiplicity of reasons quite remote from the
character of the individual. For example,
changing technological and economic forces
will alter the situation with which the individ

ual has to cope. As a result of this, his charac
ter will change. Capitalism, originating inde
pendently of psychological forces, fostered the
rise of the Calvinisl conscience; the growth of
capitalism was made possible by the institu
tionalization of the psychological attitudes
whose development it found necessary.

Fromm sees living as following two kinds of
relatedness to the outside world—that of ac

quiring and assimilating things and that of
relatedness to people. The orientation by
which the person relates himself to the world
is the core of his character. By permitting the
individual to act consistently and reasonably,
his character provides the basis for his adjust
ment to society. In discussing character types
Fromm differentiates between productive and
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noupiodiictixc orientation. Man. beset by the
sense ol scpai atones* and fright engendered
by his sell-awareness, looks for a unity or
meaning and docs so by either progressing
(productive) or icgressiug (nonproductive)
The extreme ol regression is for man to be
come a nonrolleelive animal and thereby be
free of the problems of awareness anil reason.
This man cannot live creatively, cannot create.
lie, nonetheless, does not want to be, cannot
be. completely passive and nonproductive. He
wants to transcend life; he wants to make an
imprint on the world. He can transcend his
creature status by destroying and thereby tri
umph over life. This is another mechanism to
escape from freedom of the self. There are
three main ways of escaping from freedom—
automaton conformity, destructiveness, and
authoritarianism. There is no wholly produc
tive or wholly nonproductive orientation in
real life; there is some of each in everyone.

Varieties of Character Types
Receptive Orientation

The receptive orientation is typified by the
person who feels that all that is good or neces
sary is outside of himself. He needs to be
loved and yet cannot love. He makes no
effort to gather information on his own; he
looks for answers from others. He is looking
for a "magic helper." Cod will help him, but
he does not believe that this is due to his own

works. He is optimistic and helpful but is anx
ious when the "source of supply" is threat
ened. He is dependent on authorities for
knowledge and support. Alone and helpless in
making decisions or taking responsibility, he
relies on the people about whom he has to
make the decisions. I le dreams of being fed as
synonymous with being loved. This type of
character structure is most prevalent in soci
eties so structured so that one group may ex
ploit another. Feudalism and the institution of
slavery are examples. In America the receptive
prli'tiliilliiii imuilfi"itn llii'lf In i|»> iimwI In i'nii-
fiutii. to plr.iric, to sneered without effort.
Twentieth-century man is the eternal suckling
for Fromm, taking in cigarettes, drinks,
knowledge. This character type is clinically

identical with the oral loceplivo type ol Freud
and Abraham. The difference in the concept
of origin is that Fromm sees the altitude as
being inculcated by the nature of the culture
and tin- family (that is, one gels things pas
su cly), which then secondarily is applied to
erogenous /ones, hi Freud the zonal need is
primary.

Tllli HOAMJlNt: ORIENTATION

The hoarding orientation is based on the
premise that security for the individual de
pends upon what he can save or own. He feels
there is nothing new under the sun. lie tries to
possess rather than to love others. He is obses
sively orderly and rigid. Fear of death and
destruction mean more to him than life and

growth. Intimacy is a threat. One gets things
by hoarding. Fromm has shown how this
character type was typical of the bourgeois
economy of the eighteenth and nineteenth
centuries.

The Exploitative Orientation

The basic premise for the exploitative type
is the same as for the receptive type—the
source of all good is external to the individual.
He cannot produce. He takes what he can by
cunning and thievery. He is pessimistic, sus
picious, and angry. He "steals" his ideas from
others. The robber baron of feudal times, the
"adventure" capitalist of the eighteenth cen
tury, and the Nazi clique are examples of this
orientation.

The Marketing Orientation

The marketing orientation is one of Fromm's
original contributions to psychoanalytic char-
acterology. This character type is typical of
our time and could only come into being in a
highly organized (bureaucratized) capitalistic
society. The existence of a marketplace that
places value and measure upon both people
and things is the main condition for its devel
opment and perpetuation. In this type there
In a luMH ill' pursnn tn-pc-miHi valuation of l|u<
individual. Purely personal qualities have no
value in themselves. They are valuable only
as commodities to the extent that they are
valuable to others. The goal is to sell one's self.
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It is no longer sufficient to have integrity, in
genuity, skill, and knowledge. As there arc
fashions in material things, there are fashions
in the desirability of personality types com
municated by the mass media. In this time of
social rtitililllty mid t'lMiNrittllly broken Ht'S be
tween the individual and his neighbor, em
ployer, or colleague, there is an increasing
alienation of man from his own deeper feel
ings—an increasing superficiality accentuating
man's isolation and loneliness.

The receptive and exploitative orientations
enable man to relate in terms of himself
through symbiosis. The hoarding orientation
enables man to relate in terms of his own feel

ings by withdrawal or destructive means. The
marketing orientation leaves man alone, alien
ated from his own feelings and from his fellow
man. Fromm thinks this type of personality is
more common in America because of its

highly developed corporate structure; as capi
talism becomes more developed through bu
reaucratization and the heightened influence
of anonymous authority, subliminal and wide
spread, this type will become prevalent in
both Eastern and Western Europe. This type
of society requires millions to live with a seri
ous defect without becoming ill. Man is an
automaton under these circumstances.

The NECHonnxic Orientation

This is typified by the person who is at
tracted to death, decay, illness, to all that is
not alive, to the inorganic and not the organic.
It is not to be confused with the sexual perver
sion with the same name. Tt derives from

Unainuno's description of a general in the
army of General Franco; this man had a favor
ite motto—"Long live death!" It may be re
garded as a malignant form of the "hoarding
orientation" or the "anal character" of Freud.

Hitler is the best known example of this. Dur
ing World War I ho was found in a trancolike
slate gazing at the decayed corpse of a soldier,
and he had to be dragged away from it. Hit
ler's end was really what he unconsciously
wished. Consciously he wanted to save Ger
many; unconsciously he was working for its
destruction. Behavior in a social context de

termines any tvpe; needless cruelty and de

struction of millions of persons are manifesta
tions of the necrophilic type. Unfortunately
there are a number of people like this in so
ciety. Man, isolated and helpless, wants to
transcend himself. Searehing for unity and
Mt'iutltW "«* oveti'iiiiiM iiiittiinii)itii pit'Hvllv In-
becoming destructive if he is blocked from be
coming productive.

The Productive Orientation

The productive character is exemplified by
the man who is able to use his own powers
and to realize his own potentialities. Ho is free
and not dependent on someone who controls
his powers. He produces what he wants rela
tively independently of others. He is at one
with his powers. All the expressions of his
being are authentic; they are genuinely his
and not put into him by an outside influence
such as a newspaper. 1le is active in his work,
in feeling, in thinking, and in relationship with
people. Through love he can unite himself
with the world and at the same time retain the
separatencss and integrity of his own self.

In actuality we always deal with blends of
these orientations. A person of a receptive
orientation will relate to one with an exploita
tive orientation; this is because they both need
closeness to the other, in contrast to the dis
tance from the other typical of the hoarding
orientation. If the method of relating is totally
nonproductive, the ability to accept, take,
save, or exchange turns into the craving to re
ceive, exploit, hoard—the dominant ways of
acquisition. Loyalty, authority, and assertivc-
ness in the productive character becomes
submissivenoss, domination, and withdrawal

in the lionproductively oriented relationship.
In other words, any orientation has a positive
or negative aspect, dependent upon the de
gree of productiveness in the individual.

The Social Character

There is an intimate relationship between
the nature of a society and the nature of char
acter types that predominate in that society. A
society requires a predominance of human
beings whose character structures arc consist
ent with its institutions. It finds this in what
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Fromm calls the social chaiactor. The social
character is the nucleus of character structure
held in common by the members of a culture.
It servos the function of molding and channel
ing human energy in a manner that facilitates
the functioning of its society. But it is not as
though man wore a blank sheet of paper upon
which society writes its text, for it is inherent
in the nature of man that he strives for happi
ness, harmony, low, and freedom, meaning,
and unity. Since such strivings are basic, uni
versal, and extraciiltural, to speak of the socio
economic circumstances as molding the char
acter of man is to give only one side of the
intonietion. The other side of the interaction is
the impact of those primary strivings of indi
vidual men upon the structure of the society
and the direction in which it moves. Thus, the
social character tends to be conservative and
stabilizing, while that which is contributed by
the impact of the individual tends to be cata
lytic and changing.

The inculcation of the social character into
the character of each individual is begun in
childhood, and, of course, the parents are the
main agents utilized by the sooiety for this
task. Since the parents are hardly aware of
their role and arc simply doing what is natural
for them, the sooial character may perhaps
more accurately be said to bo insinuated
rather than inculcated into the individual. The
person receives training in the social character
in all of his interactions, including those asso
ciated with oral, anal, and phallic activity,
since in early life those are the zones through
which he makes frequent and immediate con
tact with his parents. Thus, in a social organi
zation that requires precision, accuracy, and
dependability in its human subjects for effi
cient utilization of its factories and institu
tions, the bowel habits taught will be those
associated with regularity and depondablity,
not because the parents are in a state of reac
tion formation against their own anal eroti
cism, but because the culture has taught thein
tlie nswuiln tiinl nielli fiiiiii pieoiNOiii'Hfi, iioeu-
nio>, and dependability and the sanctions that
stem from their absence.

Fromm vividly describes some of the dis
ruptive effects upon the individual and his so

ciety of the great changes that have occurred
in capitalistic organization and technology
during the twentieth century. Science and our
knowledge of nature have become more ab
stract and more distant from the experience of
everyday human beings. The act and the ob
ject of the act are alien to the doer; now the
act often has a life of its own. The man who
kills a hundred or a thousand people through
the pushing of a button cannot react emotion
ally to his act in so abstract a world, though
the same man might experience feelings of
disturbed consciousness were he to injure one
helpless person. Man has become a thing as a
result of being dependent upon powers out
side of himself. He has become alienated from
his state, from his work, from the things he
consumes, from his follow man, and from him
self. Conformity, not variety, is the order of
the day. It is not that he is in such great dan
ger of becoming a creature of arrogant and
raucous authority. From such hazards he is
protected by the fact that their demands are
overt. His greatest danger is his unknowing
response to the autonomous, invisible authori
ties everywhere about him, so that he becomes
a puppet without being aware of the strings
that determine his every movement. Because
large-scale production requires mass consump
tion, the individual has boon taught to expect
that every desire can be satisfied and no wish
frustrated. Reason has been replaced by intel
ligence; ethics have been replaced by fairness;
work is equated with toil rather than joy.

Fromm feels that by the use of knowledge
gained in the fields of psychoanalysis, eco
nomics, sociology, politics, and ethics, men
may become aware of the crippling effects of
their society; this is one of the first steps on
the road to social sanity. As a result man may
be able to reassert himself so that he again
occupies the central place in his own life. He
will no longer be an instrument of economic
aims; he will no longer be estranged from
himself, his fellow man, or from nature. But
Mich a chance uiuit uenir in all armi, not
simply in the political area, or the economic
area, or in a spiritual rebirth alone, or in an
alteration in sexual attitudes. Societal reform
must get at the rootsof the difficulty.
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Basic to Fromm's approach to the ills of
man and his society arc two premises: the first
is the concept that human beings have certain
needs that are primary and undetermined by
culture; the second is that it is possible to
know them* needs here and now. He believes
that the gieat philosophical and religious
leaders of the past—Moses, Jesus, Buddha,
Lao-Tse, Ikhnaton, Socrates, and others—
described what are more or less the same
norms, though they had little knowledge of or
influence over each other. He states he has
observed the same strivings for peace, har
mony, love, and solidarity in his patients as
was described by the great thinkers of the
past.

From his experience with patients, from his
knowledge of the functioning of past and con
temporary societies, from his study of religious
and philosophical thinkers, Fromm has en
deavored to define precisely what is the char
acter of the mentally healthy person. This is
the productive, nonalienated person. He re
lates to the world lovingly and uses his reason
to grasp reality objectively. He experiences
himself as a unique individual entity and at
the same time feels at one with his fellow

man. He is not subject to irrational authority
but accepts willingly the rational authority of
conscience and reason. He is in the process of
being born as long as he is alive, and he con
siders the gift of life the most precious he has.
The capacity for this is inherent in every man
and will assert itself as long as socioeconomic
and cultural conditions permit.

Trealment: Process and Goals

As yet Fromm has not written directly
about treatment techniques and practices.
However, he views the analytic process as a
reciprocal relationship between the patient
and the analyst. Within this context the ana
lyst responds to the patient's communication
with what he feels and hears, even if it is

different from what the patient said or in
tended to say. His aim is to arrive at the pa
tient's unconscious processes as they are going
on in the patient at that time. As a humanist
the analyst knows what the patient is experi

encing from his own experience; he can
thereby communicate this knowledge in an
accepting, nonjudgmental way. Of course, the
analysis of dreams, of transference, and of re
sistance phenomena plays an essential part in
the therapeutic euileavui-, Treatment Is lie
signed to inureiiiK' the .sell-responsibility and
self-activity of the patient; dependency is not
fostered. There is a never-ending struggle for
self-understanding that goes on after the for
mal analysis.

Fromm has drawn a sharp distinction be
tween psychoanalysis whore adjustment to
one's culture is the aim of the cure and his
humanistic psychoanalysis where realization
of one's human potentialities and individual
ity, which must transcend one's particular cul
ture, is the goal. For Fromm adjustment is a
person's ability to be comfortably what the
culture requires although ho lose his unique
individuality in the process. In the traditional
approach no universal human norms are pos
tulated, but a kind of sooial relativism that
assumes that adjustment to the criteria of the
extant culture is the appropriate goal of treat
ment. In Fromm's approach the truly creative,
productive, and life-loving unconscious forces
will be brought to full awareness. The goal,
then, is the transformation of the personality
from its culture-bound state to its full human

range.

Writing with the insights of a psychoanalyst
and with the perspectives of a social scientist.
Erich Fromm has extended the dimensions of

psychoanalysis. In terms of his clinical experi
ence and observations of Western culture.
Fromm has described the essential relation
ship between the character orientations held
in common by the members of a sooiety and
the society as a social organization. He has
shown how the social, economic, and political
organization of prewar Germany was related
to the growth of the authoritarian character,
and has described the relationship between
the development of the marketing character
and contemporary capitalistic society.

He has postulated the existence of basic
human needs that are valid for all men in all
cultures, and in doing this he has substituted
normative needs for the relativistic needs that
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had long been the liallin.uk ol much social
thought Since our culture is deficient in its
ability to satisfy these basic human needs,
Fiomm is an eloquent and active critic of our
social values and organization. Given poten-
ti.ilh loving and creative man. who is in con
stant danger ol being deformed by a society
deficient in sanit>, Fromm contends that it is
imperative that the psychoanalyst bo con-
corned not with his patient's ability to adjust
to his culture but rather with his necessity to
transcend it. This requires an understanding
of all unconscious processes so that the indi
vidual may become free. His soeio-individual
point of view has permitted Fromm to cast a
Irosh and vi\id light on the questions of love,
incest, motherhood, narcissism, character, and
dream theory and practice. Erich Fromm has
made such serious criticisms of our style of
life that the discussion of the issues ho has
raised will prove to be as important to our
survival and our luture as any of our current
concerns.
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