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pjrobleii\ of modern man is a problem of reason; it is a problem in
ternal to'his own ego processes. It is not that the higher processes are
simply a result of sublimation, as Brown contends, or that only tech
nical reason is real, as Ricff contends. It is rather that reason consists of
higher and lower processes of the ego (and possibly wc should include
the higher regulatory processes of the id). Modern man has identified
too completely with the higher; there no longer is a sufficient dialogue
between the higher and the lower. Modern man no longer lives, as he
must, out of the fullness ofreason. It is precisely the concept ofgenera
tive man that may be closer, as long as we remain within the confines
of psychoanalytic theory, to an adequate statement of the true relation
ship between the high and the low in man.

In the work of such men as Heinz Hartmann and Robert White,
psychoanalysis is evolving a new image of man; it is an image of man
no longer ruled by the pleasure-pain principle in any simplistic sense.
It is a vision of man that portrays him with a crucial need to influence
his environment. Manhas the need to exercise his powers and achieve
a sense of mastery with respect to an environment thathe activates as
it activates him. Effectance, competence, influence, mastery, the exer
cise of potentialities—whatever one calls it—this appears to be a
crucial need which must be realized to some degree if man is to feel
and to be human. Both Fromm and Erikson extend this theme. In fact,
it is in the light of this understanding of man that they render their
somewhat negative evaluation and interpretation of modernity. The
facts are, they insist, that in modern societies, man's drive for effect
ance, mastery, and power has gone astray and has created an environ
mentthat both distorts and frustrates the very thing which man needs
most. Effectance, mastery, and power in thesense that ego psychology
speaks of it, i.e., as mutual activation and mutual regulation between
man and his social and natural environment, has nearly been lost. In
its place have come a thousand hideous demons. But Fromm and
Erikson, to whom we turn next, will tell us a slightly different story
about how it happened, what it means, and what must be done to cor
rect it.

Tofollow them, however, istosteer a course between certain features
of the emerging regressive counter culture that can champion the
thought of such men as Brown and the core of detached urban-tech
nological elite who can celebrate the thought of men such as Rieff.
Neither a skeptical negative community proposed by some nor an
instinctual utopianism advocated by others will carry us through the
narrow gates of survival.

\

ERICH FROMM
The Productive Personality and

the Coming of the Messianic Time

Irich Fromm is at the same time one of the most widely read and
most severely criticized and misunderstood authors of our day. He
must at least have the satisfaction, however, of knowing that most
criticisms of his thought are so poorly conceived-that they merit little
serious consideration themselves.1 His work is marked by a combina
tion of genuine courage and Olympian detachment from some of the
taboos of scholarly discourse.

Consequently, Erich Fromm is never qmte instep with the fashions
of his time. Orthodox Freudians have always been skeptical of Fromm
because of his rejection of classical psychoanalytic instinct theory.2
Neo-orthodox theologians, while appreciating aspects of his analysis
of contemporary culture, found it fashioaable to attack his allegedly
optimistic and progressivistic anthropology as well as his Utopian
eschatology.3 Sociologists of the so-called structural-functional school
such as Winston White have classified him as an "intellectual ideolo
gist" along with other thinkers as diverse as Herbert Marcuset William
Whyte, C. W. Mills, John Kenneth Galbraith, and Hannah Arendt.4
Reviewers of his works in the popular press have become increasingly
irritated with his Marxist humanism.5 Marxists themselves, while ap
plauding his leadership in introducing Marxist thought to a larger
American public in his three books Marx's Concept ofMan, Beyond the
Chains of Illusion, and Socialist Humanism, are critical of Fromm's
tendency to emphasize the humanistic elements in the early Marx
rather than his later ideas on revolutionary class struggle.8
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Even though the student movement in the United States is articulat
ing ideas that at one time were closely associated with Fromm's name
(his criticism of the capitalistic, consumer-oriented, technological and
managerial elements in Western society, as well as his persistent call
for a return to participatory democracy), many students are more
likely to ground these ideas in the instinctual utopianism of Herbert
Marcuse than in the more idealistic-sounding thought of Fromm.7
Marcuse himself admits that his analysis of contemporary culture and
society has strong affinities with Fromm, but he accuses Fromm of
mutilating Freud's instinct theory (the true ground for the "Great
Refusal"), of "spiritualizing" freedom and happiness, of succumbing
to the style of the "Powerof Positive Thinking," and finally of playing
into the hands of those who would perpetuate the consumer and per
formance-oriented society of which Fromm himself is so critical.8

In order to interpret Fromm and his concept of the productive per
sonality, one must, first of all, locate him in the context of all the
different intellectual interests and methodological procedures that
characterize his writings. This variety alone lends to the confusion
which has marred most attempts to interpret his thought. Fromm's
writings extend over a period of forty years. He has a Ph.D. in
philosophy from the University of Heidelberg and receivedhis training
in psychoanalysis from the Berlin Psychoanalytic Institute. He has
lived and taught respectively in Germany, in the United States, and
in Mexico. In addition to his writings in psychoanalysis, sociology,
ethics, and the psychology of religion, his May Man Prevail was an
ambitious probe into the area of international politics. He has been
one of the most energetic and successful initiators of the dialogue be
tween Western thought and Eastern religion (especially Zen Bud
dhism). He has also been a significant stimulus to the international
dialogue on Marxisthumanism.

His blunt, uncomplicated, and readable style has contributed im
mensely to his enormous popular success, but it has also served to give
a tone of pedestrian simplicity to his writing that makes his hurried
historical judgments only too obvious while often obscuring the overall
wisdom, force, and occasional brilliance of his formulations. However,
it is for the very reason of his methodological richness and the variety
of subjects he has touched that Erich Fromm is a man to be taken
seriously. Many writers say some of the things that Erich Fromm has
been saying these last fort)- years better than he does himself. But in
many instances, Fromm said them first, and, taken as a whole, his
thought constitutes one of the most commanding moral interpretations
of Western civilization presently available.
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History will probably grant that Fromm is indeed a wise man. But
it will also record that he was a man very much in'aJm'rry. Somewhere
in themiddle of his career Fromm undoubtedly made the decision to
sacrifice methodological elegance and academic specialization for
breadth of scope and singleness of purpose. Boiling below the surface
of his calm and deliberate prose is a deep but well-directed sense of
panic about the present human situation. It has been only since the
middle of the 1960's that this kind of emergency mentality began to
grip large portions of the academic community in the United States.
Fromm has felt it for over thirty years. In retrospect, Fromm no longer
seems like an alarmist.

His analysis of Western civilization—capitalism, bureaucracy, sci-
entism, and technology—has been both sober and somber. But it has
not been cynical, nor has it been nihilistic. He has used both psycho
analytic and Marxist concepts to unmask our ideologies, false con
sciousness, and false ideals. But whereas Rieff uses psychoanalytic
concepts to show that all ideals are false, Fromm uses psychoanalysis

"to expose the motivational and characterological distortions that render
valid ideals debased. In addition, although Rieff seems undisturbed
over the present direction of corporate capitalism, scientism, and
technology and, in fact, attempts to evolve an accommodational pe
nultimate ethic in its support, Fromm's analysis of these movements
almost matches that of Brown in the depths of its despair. Butwhereas
Brown proposes to save us with a Utopia of regression, Fromm has the
audacity to propose a Utopia of progression and advance. For Brown,
the way out is back; for Fromm, the way out is up.

The remarkable factof our times is that more intellectuals and young
people are willing to believe that the way out is indeed back rather
than up. Rieff has discussed this remissive faith which reigns in our day
with his characteristic brilliance. In contrast to the way up or the way
back, Rieff has proposed a lateral move—a side step, so to speak—
into psychoanalytic detachment. What Rieff cannot understand is that
there are other ways to get out by going up besides the way up that
man has used in Western Protestant civilization for the last three or
fourhundred years. Thisis the essence of Fromm's intellectual commit
ment: to find a new solution to the approaching catastrophe toward
which man is moving by redefining and reestablishing the Utopian
vision which forms Western man's consciousness. Fromm's error is that
he does not fully understand that in our time the way up must also be
accompanied by a way down and a way back. Modern man and
modern civilization will be humanized when the way up incorporates
the archaic foundations of human existence as both a support and a
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limitation. Frommin somewaysknows that this is true, but he does not
know it deeply enough. His problem is primarily one of style.

In the course of a single work, one may find Erich Fromm follow
ing any one of the following methodological styles: psychoanalytic
energetics and metapsychology, sociology and the social psychology of
character, a rather loose but often perceptive kind of philosophical and
phenomenological eidctics, an uneven but frequently insightful herme-
neutical appropriation of religious and mythological symbols, and,
finally, a daring although often naive program of ethical prescription
at both anindividual and a social level. Who attempts more than this?
And who approaches these tasks with thekind ofunguarded directness
displayed by Fromm? \

His most lasting academic contribution has come in the area of the
social psychology of character. David Riesman acknowledges that
Fromm's concept of the "marketing" character was a major inspiration
and source for his own portrait of the "other-directed man" in his
classic The Lonely Crowd,9 a book of such importance in sociological
circles thatit was able to inspire, eleven years after its publication, the
massive symposium entitled Culture and Social Character, edited by
Seymour Lipset and Leo Lowenthal.10 Yet Fromm has not spent a life
time refining his social psychology of character. Much of the honor
for Fromm's early insights has been awarded to Riesman. Wider hori
zons have commanded Fromm's attention and pressed him to grander
though less elegant tasks.

What is probably most confusing to many psychoanalytically sensi
tive readers and many young people impressed with the instinctual
utopianism of such men as Brown and Marcuse is the combination of
scientific-sounding explanatory concepts on the one hand and pheno
menological or eidetic concepts on the other. For instance, it is quite
evident in Fromm's earliest major work, Escape from Freedom, that he
had rejected traditional psychoanalytic libido theory. Of course, for
many readers, to reject orrestate psychoanalytic libido theory is to re
ject the body itself as fundamental to behavior. Frommnever intended
to do this and, in fact, did not do it. Inplace of classical libido theory
Fromm substituted a larger concept of bodily energy that included,
but was not confined to, the classical tension reduction model of sexual
libido. But more important than that, Fromm was making use of the
concepts of organic individuation and integration put forth by Jean
Piaget11 and Kurt Goldstein.13 These more organism'ic theories of
development are body-oriented as much as—if not more than—the
classical psychoanalytic theory of the libido. They assume that the
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organism has an internal drive to grow and a positive interest in the
world outside itself, an interest that transcends simple survival.
Furthermore, this position assumes that the organism contains tend
encies both toward higher levels of independence and toward higher
levels of relatedness; it holds that growth proceeds simultaneously
through a process of internal differentiation of the various parts of the
organism and successively higher levels of integration of these parts.

These insights Fromm quickly incorporated into his thought and
moved on to his wider interests. He did not follow the long and
tedious path of the more systematic and conscientious ego theorists
such as Heinz Hartmann, David Rapaport, Ernst Kris, and Rudolph
M. Loewenstein, who have struggled to remain faithful to basic psycho
analytic theory by explaining these progressivistic forces within the
organism in terms of neutralization of libidinal energies.18 Conse
quently, it was only in the late 1950*8 and the early and mid-1960's
that psychoanalytic ego psychology in the works of Robert White,
Robert Holt, and Peter Wolff began to take account-of and incorporate
the careful scientific advances to be found in the works of not only
Jean Piaget and Kurt Goldsteinbut such men as Heinz Werner as well.
In other words, it was only then that psychoanalytic ego psychology
arrived, certainly inamore systematic and rigorous way, where Fromm
was during the early 1940's. Psychoanalytic ego psychology stands
today as both a confirmation and a correction of the neo-Freudian for
mulations such as those of Erich Fromm. Psychoanalytic ego psy
chology has now demonstrated that there are other ways to talk about
human emotionality such as joy, happiness, pleasure, and love than the
classical tension reduction model of orthodox psychoanalysis or early
American experimental psychology such as that ofClark Hull.

The mediating figure between Fromm's work and the psychoanalytic
ego psychologists was Ernest Schachtel and his brilliant theoretical
formulations, especially his work Metamorphosis.1* Schachtel is him
self a longtime friend and colleague ofFromm at the William Alanson
White Institute of Psychiatry. In the foreword to Metamorphosis,
Schachtel gives special thanks to Erich Fromm "from whom I have
learned a great deal and whose friendly interest has contributed much
to the development of my thinking." Much of what Fromm once said
from a phenomenological and philosophical perspective about the
more idealistic-sounding effects of joy, happiness, love, and hope,
Schachtel has restated from amore scientifically convincing ontogenetic
point of view, acknowledging at almost ever)- step his fundamental
agreement with Fromm..In turn, Fromm in his later writings relies
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more and more on the work of Schachtel, especially for the develop
ment of his theory of memory, his theory of the unconscious, and his
theory of the important concepts of actioeness and passioeness, which
are so fundamental to his understanding of the productive personality.

Had Fromm stayed in closer contact with the developments of
psychoanalytic ego psychology, he would now be able to state more
convincingly the energetic and metapsychological grounds for some
of his morephilosophically and phenomenologically derived concepts.
As an example, we can point to his crucial belief that man has certain
"powers" which must be exercised if he is to" remain trulyhuman. This
concept, which is at the heart of his visionv of the productive per
sonality, resonates very well with the concept of "efficacy" and the
theory of independent ego structures and ego energies developed by
Robert White which we reviewed in the last chapter. Fromm, how
ever, especially in Man for Himself where he first systematically sets
forth his theory of the productive orientation, gives credit to a wide
variety of thinkers for helping him with his formulation—Bergson,
James, Brentano, Husserl's analysis of the public "act," Aristotle,
Spinoza, and Goethe, to mention only a few. Nowhere does he men
tion a psychoanalytic thinker except Freud. Of Freud's concept of the
genital character, which as we will see later does indeed greatly in
fluence Fromm's thinking, he says this, "The description of the genital
character does not go far beyond the statement that it is the character
structure of an individual who is capable of functioning well sexually
and socially."16 Fromm knew what Heinz Hartmann,10 Philip Rieff,
and Freud himself well knew—that psychoanalysis as it left the hands
of Freud cannot project a positive ethical vision. Or to say it more
concretely, it cannot clarify on the basis of its own concepts the posi
tive ethical vision that it indeed implicitly holds.

It would be possible for Fromm to restate his understanding of
productive "power" in the light of recent developments of psycho
analytic ego psychology. This would not gain him much but it would
gain him something. We have already stated our agreement with the
position of French and German phenomenology, especially the work
of Paul Ricoeur: the fundamental structures of man's psychic life need
to be stated from the perspective of the embodied cogito and its situa
tion of relatedness to the world. But we also, as Ricoeur has suggested,
believe it is profitable to use objective and scientific categories in a
diagnostic way, as a method ofrevealing die depthofhuman experience
that phenomenological analysis may not fully grasp, always taking
care, as a final step, to restate the diagnostic findings in terms of their
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relationship to the embodied cog/ro.17 This is the value of Fromm's
early use of the scientific categories of Piaget, Goldstein, and, later,
Schachtel. Their discoveries serve as a diagnostic resource uncovering
deeper intentionalities of the organism that provide a possibility for
man's more mature emotions such as love, hope, and joy. Were he to
use the advances ofpsychoanalytic ego psychology, his empirical diag
nostics might bemore convincing to psychoanalysts themselves, psycho-
analytically oriented political theorists, as well as instinctual Utopians
such as Brown, Marcuse, and their followers. Without some attention
to metapsychological questions of energy and structure, no purely
phenomenologically oriented thinker can ever be certain that his eidetic
essences are anything more than sublimations, reaction formations, or
projections. If Freud's early theory ofpsychological energies is correct,
Norman Brown's viewof the goal of mental life and his interpretation
of the real meaning of symbols is basically correct. The fact that it
can be demonstrated, as we did in the last chapter, that the totality of
psychic energy does not operate on the basic tension reduction model
is in itself diagnostic evidence that all of man's growth-oriented in
tentionalities are not simply sublimations.

But actually, for Fromm's purpose, his rather hurried use of selected
scientific material which substantiates the growth-oriented character of
both the body and its mental life is justified. Fromm is fully aware that
a metapsychology of energy and structure cannot in itself reveal the
essential structures—the eidetics—ofman's relation to his world. Only
a psychology that also operates at a phenomenological and existential
level canaccomplish this. It is the very fact that Fromm took this step
that simultaneously renders his formulations less elegant but finally
wiser and more trustworthy than those of most of his detractors.

Although Fromm is constantly correlating scientific and explanatory
concepts with broader phenomenological and philosophical concepts,
he takes still another step. He attempts to incorporate the symbolic
material of the religions of the world, most specifically of Zen Bud
dhism and the symbolism of the "messianic time" found in Judaism and
Christianity. All these various sources—scientific explanation, philo
sophical and phenomenological anthropology, and religious myth and
symbol—are brought together to form an ontology from which Fromm
derives both the best and the worst in man. It is also from these various
sources that Fromm constructs both an individual and a social-ethical
vision, which is indeed worth serious consideration.

It is Fromm's phenomenological description of the characteristics of
the productive personality—love, reason, work—that leads Herbert
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Marcuse to charge Fromm with a moral idealism which supports the
domination and repression of Western capitalist society. This charge
is all the more startling in view of the general similarity, in many
respects, of their systems of thought. Fromm's concept of the "market
ing^ society is similar in spirit to Marcuse's idea of the "performance
principle." Both Fromm and Marcuse have attempted to effect a
synthesis between psychoanalysis and Marxist humanism. Both are
Germans who were exposed tosome ofthe same philosophical currents
—Heidegger, Hegel, Marx—moving through Germany between the
two wars. Yet, in spite of this general similarity in their intellectual
concerns and backgrounds, they consider themselves enemies, as their
bitter exchange in Dissent during 1955 and 1956 so clearly demon
strates.18

The premise of Marcuse's synthesis of Freud and the early Marx is
his severe attack on neo-Freudianism which was set forth in the
epilogue of Eros and Civilization.19 Although Karen Horney and Harry
Stack Sullivan were both roundly criticized in this piece, Fromm is
clearly the center of attack. But even in the introduction to Eros and
Civilization he feels compelled to write, "Freud's Tjiologism' is a social
theory in a depth dimension that has been consistently flattened out
by the neo-Freudian schools." 20 It seems that it was necessary, even
before Marcuse could begin his book, to dissociate himself from Erich
Fromm, whose project was so near and yetso far from his own.

It is good, then, to note this similarity between Marcuse and Fromm
rather than the more often observed complementarity between Marcuse
and Brown. Certainly both Marcuse and Brown are important figures
in creating the consciousness of the contemporary counter culture, as
Theodore Roszak has so correctly demonstrated.21 Yet there are many
differences between Marcuse and Brown that are important to remem
ber. Marcuse is interested in political reform through revolution,
whereas Brown is interested only in a revolution ofcultural conscious
ness.22 Although both Marcuse and Brown ground their thought in the
instinct theory of Freud (specifically Eros and Thanatos), each comes
out with a very different vision of the final relation that can exist
between instinct and culture. For Brown, instinct (as itwas for Freud)
is inevitably in conflict with culture. He makes no special effort to
envision a society in which instinct would have a freer play. His
thought ends in a mysticism of regression that seems to remove the
human project from any particular historical or social expression.
Marcuse, on the other hand, believes in the possibility of a nonrepres-
sive civilization. Such a civilization would be built on the rather con
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tradictory idea of "non-repressive sublimation." 23 In the present cul
ture, dominated as it is by the "surplus repression" of the performance
principle, expressions ofsexual libido havebeen narrowed tospecifically
genital experience. The new culture that Marcuse portrays will be
predicated upon the affluence amassed by the performance principle
of the present industrial and technological society. But the affluent
society shouldmakeit possible, he believes, to repudiate the repressive
and narrowing consequences of the performance principle, thereby
permitting a wider expression of man's libidinal energies to objects
other than those appropriate to genital activity.

The heart of the confusion in Marcuse's thought, from a metapsycho
logical point of view, is his persistent tendency to equate libido,
sexuality, and Eros. This was certainly a problem for the later Freud,
who introduced the idea of Eros as a general life instinct without re
constructing his libido theory in the light of this broader concept.24
Marcuse is probably correct in saying that there are other erotic im
pulses (sensual impulses) in the human organism besides the strictly
genital ones. But it does not follow that these other sensual impulses
should be called sexualor libidinal, as he persists in doing. As we have
learned from RobertWhite, the need of the ego for efficacy is indeed
a sensual need; it is based on its own energy and experiences its own
particular kind of pleasure. But the pleasure and sensuality of the
ego and its need for playful efficacy is significantly different from the
sensuality and pleasure of the id and its libidinal energies. Libidinal
energies are phasic, consummatory, and seek for tension reduction. The
energies of the ego are less phasic, nonconsummatory, and seem to
enjoy variation in tension rather than simple tension reduction.

We have already pointed out that White's conception of the ego's
tendency for playful efficacy and his theory of independent ego energy
can constitute a metapsychological foundation for Fromm's belief that
the productive personality needs to exercise its powers and poten
tialities. To be productive, in Fromm's sense of the word, does not
imply the repression of the erotic and sensual dimensions of man. The
ego and its capacities have their pleasure, and they are neither
antagonistic to nor identical with the pleasures of the libido. But if
man needs the pleasures of the ego's efficacious and playful participa
tion in a responsive world more than the pleasures of the libido, then
one's understanding of both man and society are likely to be different
from what Marcuse would lead us to believe. The problem of modem
man becomes somewhat different than that depicted in Marcuse's more
recent and widely appreciated (among the radicalyoung) One-Dlmen-
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sional Alan and Soviet Marxism.-3 It is not that the performance prin
ciple dominates Western man by repressing his sexuality (no matter
how widely sexuality is defined). It is, rather, that the performance
principle dominates man by defeating tlie pleasures of his sense of
efficacy. This is the metapsychological ground for the analyses to
which both Fromm and Erikson will lead us. For Fromm, modern
society breaks down man's capacity to exercise his power, his po
tentialities, his experience of participating in a world by influencing
and shaping it. For Erikson, modern society thwarts man's sense of
mastery. For Erikson, mastery is always a>sense of active wholeness,
a sense of mutual activation and regulation between man and his en
vironment. It is fair to see the pleasure of efficacy as a dimension of
both Fromm's idea of power and Erikson's concept of mastery. At the
same time, the two ideas (power and mastery) contain, at the hands
of their respective authors, phenomenological and existential dimen
sions that go beyond any discussion of energetics, no matter how it
might be conceived.

It will gradually become clear, I hope, that no metapsychology built
on the tension reduction model, which neither Brown nor Marcuse ever
overcomes, can be adequate to appropriate conceptualization of mod
ern man or of modern society. And for the moment, let it be said that,
as a guide to a possible synthesis between psychoanalysis and Marxist
humanism, doubtless one is better off with Erich Fromm than with
Herbert Marcuse.

. . The Human Situation

Before we canexamine Fromm's concept oftheproductive character,
we must look at his view of the human situation. Theproductive man
is precisely the man who best answers the problematic of the human
situation.

Fromm madea forceful interpretation of the human situation in Man
for Himself—so forceful, in fact, that he repeats it nearly word for
word in Psychoanalysis and Religion and The Sane Society. His de
scription is basically a synthesis between scientific-evolutionary con
cepts and an almost Heideggerian phenomenological-existential analy
sis.

A scientific view of human evolution is fundamental to Fromm's
understanding of the human situation. As we will see later, it is also
fundamental to his ethical and normative thinking. Fromm shares a
fundamental assumption with Freud: there isa parallelism between the
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ontogenetic development of the individual and the phylogcnetic de
velopment of the race. But there is an important difference between
the two men. For Freud, the parallelism of ontogeny and phylogeny is
the Oedipus drama between father and son and its endless cycle of
rebellion, threat, repression, and sublimation. For Fromm, however,
the parallelism consists ofa common evolutionary path shared by both
the individual and the race. This common path is the movement,
through a process of individuation and differentiation, from relative
solidarity with the rest ofnature to a position of relative transcendence.
As the child differentiates from his mother, so the race differentiates
from nature. Fromm believes that the Oedipal struggle isnotthe key to
this process for either the child or the race. Rather, the explanation
rests in an evolutionary shift that causes man partially to lose the in
stinctual regulatory capacities possessed by the other animals and to
develop and depend instead upon his higher brain centers and his
gradually evolving capacities for awareness, reason, and imagination.28

From a more phenomenological and existential point of view, Fromm
sees the essence of the human situation as man's experience as a
contradiction. Fromm writes:

Self-awareness, reason, and imagination have disrupted the "harmony''
which characterizes animal existence. Their emergence has made man
into an anomaly, into the freak of the universe. He is part of nature,
subject toher physical laws and unable to change them, yet he transcends
the rest of nature. He is set apart while being a part; he is homeless,
yetchained to thehome he shares with all creatures. Cast into this world
at an accidental place and time, he is forced out of it, again accidentally.
Being aware of himself, he realizes his powerlessness and the limitations
of his existence. He visualizes his own end: death. Never is he free from
the dichotomy of his existence: he cannot rid himself of his mind, even
if he should want to; he cannot rid himself of his body as long as he is
alive—and hisbodymakes himwant to be alive.

Reason, man's blessing, is also his curse; it forces him to cope ever
lastingly with thetask ofsolving aninsoluble dichotomy. Human existence
is different in this respect from that of all other organisms; it is in a state
of constant and unavoidable disequilibrium.27

This contradiction, disequilibrium, or melange of human existence
leaves men with at least two insolvable existential dichotomies. One
is the fact of death; it confronts all men and cannotbe escaped. Man's
mortality leads to another dichotomy—the fact that no man can ever
realize the totality of human capacities in the span of a single life.28
Commentators who charge Fromm with glib utopianism and perfec-
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tionismgenerally forget to interpret his utopianism in the light of these
fundamental limitations which he places upon the possibilities of
human existence. There is no solution to these existential dichotomies,
but there are better and worse ways of handling them. In addition,
Fromm makes a sharp distinction between these existential dichotomies
and those he calls historical contradictions. Historical contradictions in
"individual and social life . . . are not a necessary part of human
existence but are man made and soluble." 2fl As we will see, Fromm's
Utopian vision of the productive personality is a vision of the manwho
can creatively live with (but not solve) the existential dichotomies
while at the same time energetically solving (and not accepting) the
historical contradictions. Only the most pessimistic can deny that be
tween the two sets of contradictions there does remain the possibility
of progress and melioration. It is in the margin between the two that
we must locate Fromm's eschatology and the vocational field for the
productivepersonality. •'

This broad understanding of the human situation (derived from
what Fromm himself calls an "anthropologico-philosophical" analysis
and what others might call an existential-phenomenological analysis)
leads us to make two sets of observations. First, it clearly puts him in
the company of certain existentialist approaches to the human situa
tion, especially that ofsuchthinkers asS0ren Kierkegaard, PaulTillich,
Reinhold Niebuhr, and, more recently, Paul Ricoeur. All these men
believe that the essence of man centers around an existential contradic
tionand disequilibrium or,as Paul Ricoeur puts it, a "disproportion" or
"melange." Common to each of these thinkers is the vision that man
is stretched between two poles of existence—one being his'rootedness
in nature and the other being his transcendence mediated by aware
ness, imagination, reason, and the capacity for signification. For each
ofthese men, this existential contradiction constitutes thepossibility of
a fall into evil that man invariably but unnecessarily takes. These
thinkers further agree that the structure of evil is man's attempt to
find security by overemphasizing one or the other side of this polarity
—either his finitude and rootedness or his drive toward transcendence.

Fromm differs from these thinkers in several respects. On the one
hand, Fromm holds out for the possibility that man can learn to live
creatively with the tension of this contradiction without succumbing
to the fall into one or the other side of the polarity. He believes that
although the contradiction itself is insolvable, the fall into evil is
neither necessary nor inevitable. Fromm entertains this possibility, at
least, on the theoretical level. On the level of practical history, Fromm

ERICH FROMM: THE PRODUCTIVE PERSONALITY 117

is only too aware that man has perennially chosen the path of evil. In
addition, most of these thinkers equate evil with either the flight into
transcendence or the flight into finitude, although evil as flight into
transcendence is often emphasized more. This explains the great pre
occupation, especially among theologians such as Reinhold Niebuhr,
with the category of pride. Fromm, on the other hand, is likely to
emphasize evil as the regressive fall into finitude—incest, narcissism,
death or the premature return to nature. The difference, however, is
primarily a matter ofstyle and sensibility rather than conceptuality as
such. Theologians such as Niebuhr and Kierkegaard, who pay more
attention than does Fromm to evil as flight into transcendence, admit
that this flight is primarily a matter of"boasting" or "glorifying" in the
"flesh" (Niebuhr)30 or amatter of "absolutizing the "relative" and the
"finite" (Kierkegaard).31 Fromm, on the other hand, although pri
marily emphasizing evil as regression, is fully aware that it takes a
variety of transcendental and Promethean forms in sadism, irrational
authoritarianism, scientism, and exploitation.

Our second observation deals with the relationship between Brown
and Fromm andtheirperceptions of the human situation. Both Fromm
and Brown would admit that some form of union is the goal of life.
They would further agree that anxiety and the possibility of death
which it signals isman's primary problem. Butfrom here thedifferences
become massive. For Fromm, union must take place from a situation of
individuation; individuation and the loneliness it brings are for him
irreducible parts of the human situation and ontological givens in the
telos of human existence. Reason, awareness, imagination, and the
drive toward individuation that comes with their exercise are not, for
Fromm, the result of repression, as they are for Brown. Whereas for
Brown the threat of death creates repression which in turn creates
reason, awareness, and imagination, for Fromm the situation is just
the reverse. Fromm would contend that it is because man already has
evolved the capacity for awareness, reason, and imagination that he
can perceive anxiety and death and attempt through various irrational
flights, to secure himself against them. For Brown, man's play projects
only his desire for union. For Fromm, man's play projects both his de
sire for union and his desire for individuation, which is to sav his
desire for a higher union which includes and respects his individiialitv.
This is why, for Fromm, the desire for union has adistinctively procres-
sive meaning; it is an act of the will which builds on the organism's
deeper natural tendency toward both union and individuation but
which synthesizes these two tendencies with artistic discipline. Diony-
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sian man finds union through play, and play is always a matter of re
lease and regression. The productive personality also finds union
through play, but play is always a matter of artistic discipline and self-
creation, a self-creation whereby the deeper urges of the organism
toward both union and individuation are actively transformed and
synthesized into ever higher states of balance through a centered act
of the will.

Fromm's emphasis upon the givenness of man's reason, awareness,
and imagination means that in his thought the concept of union is
always irreducibly both cognitive and affective. Union is never just a
matter of the affections, the feelings, and the body; it is always a per
ceptual-cognitive matter as well as an affective desire. Man never
simply wants affective, bodily union with the world; this wish, or de
sire, is always strained or filtered through a need for cognitive orienta
tion as well. Hence, for Fromm, the major concepts that he uses with
a particularly Freudian sound—union, desire, play, narcissism, sadism,
masochism—all receive a peculiarly Frommian redefinition in view of
the fact of the irreducibility of both the cognitive and the affective
dimensions of life in his thought.

Character and History:
The Social Psychology of Modernity

The best-known, and possibly the most abiding, of Fromm's con
tributions is his psychological analysis of the major character types
that have dominated modern Western history. Erich Fromm was the
first psychoanalyst of eminence to broaden psychoanalytic charac-
terology to include a social psychology ofhistorical character types. His
characterology parallels, in a loose way, the classic character types of
Freud—the oral, anal, andgenital types. Butthereis a major difference:
he reverses diametrically the Freudian logic of fixation. Whereas the
classical Freudian view asserts that patterns of child training produce
the character types of a given culture, Fromm maintains that it is the
nature and demands of the social structure of a given culture which
create, through the agency of the parents, the kind of character type
it needs tosupport that particular social system. Child-training methods
do not by themselves create the adult character and social systems of
a given civilization; rather, the adult social system creates and forms
the methods of child training necessary to produce and fix in its young
the land of character orientations that it needs.32 As Fromm writes, "In
order that any society may function well, itsmembers must acquire the
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kind of character which makes them want to act in the way they have
to act as members of the society or of a special class within it."33

But there is another importantdifference between the characterology
of Freud and Fromm. For Freud, character was a deep-seated pattern
of organization or compromise formation between a man's instinctual
desires and the prohibitions of culture. For Fromm, character is also a
deep-seated pattern of organization resulting from a conflict. Charac
ter, even for him, is a compromise formation. But the conflict is not
between the id and the prohibitions of culture; it is between man's
situation of rootedness in nature and Iris irreducible transcendence
over nature. Character, then, for Fromm,, has to do with the peculiar
way a person or culture goes about coping with the problem of exis
tential separateness and finding a modicram of union with nature and
his fellowman.

On the other hand, Fromm's concept of character has been strongly
influenced by Freud. Fromm shares with Freud the convictions that
character underlies and is more fundamental than behavior, that it is
the unconscious dimension of the personality, and that character as a
whole,rather than specific character traits, is the important determinant
of behavior.34 Fromm also came to believe, as did Freud, that the char
acter orientations associated with the pregenital stages of development
are somehow inferior to the constellation of character patterns as
sociated with what Freud called the genital stage of development.35

But Fromm's central preoccupation has not been the study of the
character of individuals; rather, he has concerned himself primarily
with the study of social character, the character traits held in common
by the members of a given society. A single civilization may exhibit a
predominant character type. This predominant type is formed by the
common experiences that shape and pattern the life of the people in
this society. The most important of thes« common experiences is the
shared experience of work.

This interest of Fromm's in the psychology of social character does
not lead him, he claims, to a sociological reduction. Often Fromm's
analysis of a given historical phenomenon such as primitive Christi
anity, the Protestant era, or Nazi Germany, begins with an analysis of
the major occupational patterns that exist in the situation he is study
ing. He then infers the major charactero3ogical patterns and conflicts.
He ends with an analysis of the relevant ideas and ideals which both
order and exploit these characterological trends. Social character is
createdby social existence, but it can in turn shapeboth social existence
and culturalideas. The crucial intermediaryrole that Fromm attributes
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to social character in the entire historical process distinguishes him
from the social determinism of the pseudo Marxists, the psychologism
of orthodox psychoanalysis, and the so-called "idealist" position of Max
Weber.36 He grants an interdependence and a relative autonomy to
all these causal factors—structural and economic existence, social char
acter, and cultural ideals. His concentration on the specific variable of
social character is a strategic though not an exclusive preoccupation.

Fromm's classification of character orientations is organized accord
ing to two sets of distinctions. First, he makes a distinction between
productive and nonproductive orientations. Then he makes adistinction
between two types of relations with the world: (1) relations of assimi
lation which involve the acquiring of things and (2) relations of
socialization which involve our interpersonal relationships with peo
ple.37 The former distinction between productive and nonproductive
orientations is somewhat analogous to Freud's distinction between
genital and pregenital character types. The second distinction between
assimilation of things and socialization with people serves much the
same function in Fromm's thought as does the distinction between
I-It and I-Thou in the thought of one of Fromm's former teachers,
Martin Buber.

But underneath and more fundamental than either of these distinc
tions is the one between passive and active modalities of relating to
the world. At one point Fromm discusses this distinction with the
words "reproductive" (passive) and "generative" (active).38 A repro
ductive response to experience simply tends to absorb it without con
tributing a creative response in return. The generative response is an
active, potent response that gives something in return, that enriches the
experience and the world with a new perspective and a new charge of
energy. The generative response to experience attempts to give more
than it receives. This is the key to the meaning of activeness and
productivity in the thought of Fromm. The weakness and near-tragedy
of his thought is that he chose to develop his positive characterology
around the word "productive" (with all of its resonance with the
terminology and ethos of productionism and the performance principle
of bourgeois, capitalistic society), rather than the word "generativity"
(with its more species-relevant implications for the creative renewal
of the human race). In addition, a better choice of words might have
helped him avoid his overstatement of the normative role of activeness
in human life and helped him to express more accurately the proper
role of these active modalities in the context of the inescapable and
fundamental passivities in the truly generative life.
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A brief summary of Fromm's thinking on the nonproductive orienta
tions willhelp us, by contrast,to understand the productive orientation.
The nonproductive orientations, regardless of their differences, share
one thing in common: beneath their various behavioral manifestations
they conceal a common proclivity toward passivity and regression. The
nonproductive orientations of acquiring and assimilating the world of
things are receiving, exploiting, hoarding, and marketing. Parallel to
these orientations of assimilating things are four orientations descrip
tive of our relationships to people: masochistic loyalty, sadistic au
thority, destructive assertiveness, and indifferent fairness.39 We can
illustrate the flavor of these orientata'ams by discussing briefly the
orientations of assimilation which, in general, are more firmly and con
vincingly portrayed. The receptive character believes that all good
comes from the outside and that he has only to accept it passively.
The exploitative character also believes tifctat the good comes from the
outside but feels that he must take it, possibly even with force. The
hoarding character, on the other hand, feels that the outside world is
hostile, and that the good is insideand he must preserve it. The market
ing characteris a modemphenomenon, a product of market capitalism
of the twentieth century. The marketing character experiences him
self as somewhat like a salable commodity who molds himself to con
form to the desires of others. He exchanges a malleable and likable
personality for the approval and acceptance of the market.40

To understand how Fromm relates his- typology of character to his
tory and finally to an understanding of the modem period, several
things must be understood. First, Fromm, in contrast to Freud, does
not believe that there is a chronological succession, either ontogenetic
or phylogenetic, from receptive orientations on up to productive
orientations. The receptive is not necessarily earlier and the hoarding
or marketing is not necessarily later. Secondly, Fromm does make the
startling claim that his orientations are exhaustive: man must relate
to the world either nonproductive!)'—by accepting (receiving), tak
ing (exploiting), preserving (hoarding), exchanging (marketing)—
or productively.41

Fromm makes no real effort to apply his typologies before the
modern period, and even here he does it illustratively rather than ex
haustively. The modem period has seen all these types of personality.
Fromm's evolutionary view of the individhiation process leads him to
believe that modem man does indeed enjoy more freedom; he is
moreindividuated from nature and from ofliermen than was primitive
and archaic man. As Fromm often says, modernity brought more
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freedom "from" but less freedom "to." This absence of a positive con
cept of freedom and a positive social vision left modern man more and
more alone and anxious. Receptive orientations were sometimes re
sorted to as solutions and can be seen, according to Fromm, in the
masochistic loyalty encouraged by Calvinism and Lutheranism as well
as by Nazi Germany in more recent times. The exploiting, or taking,
orientation can be seen in the "pariah" and "adventure" capitalists of
the nineteenth century.42 The preserving, or hoarding, orientation
existed alongside the exploiting orientation during the nineteenth cen
tury and constituted a more conservative and methodical approach to
economic pursuits.43 \

The distinctive product of modernity and its institutions is a char
acter type never before seen in the history of man; the evolution from
individual to corporate capitalism has brought about the so-called
marketing character. Freed from control by overt authority, modern
man has now succumbed to the subtle and silent control of the
market, of the demands of the corporation, and of the abstract prin
ciples of production and management characteristic of an advanced
technological society. Alienated from himself as a center of productive
power, conforming to the expectation of silent authorities, and manipu
lated to develop an insatiable desire to consume the products of modern
industry, the marketing character is only a short step away from the
passivity of the so-called "receiving" character type. The marketing
character is also homo c'onsumens dedicated primarily to "the satis
faction of consuming and 'taking in'; commodities, sights, food, drinks,
cigarettes, people, lectures, books, movies—all are consumed, swal
lowed." 44 -

Fromm extends his concept of the marketing character to a variety
of modern phenomena—the drug culture, computerization, and, finally,
a growing modern preoccupation with death ("necrophilia"). The
passivity ofthemarketing personality leads him both to conform to and
to depend upon anything that promises instant ease. His desire to
"take in" instant happiness may lead him to turn either to dru<*s or to
the effortless existence of a computerized world. Behind the behavior
of both the addict and the technocrat is a deep-seated passivity and
alienation from oneself as a center of creative power. Finally, how
ever, Fromm sees in the desire for oblivion inthe drug culture and the
fascination with inanimate machines in the technocrat ahidden preoc
cupation with death and the possible birth of a fifth type on non
productive character—the "necrophiliac." 45

Fromm's interpretation of modern existence must be viewed at two
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levels. At one level, modernity is simply a more advanced degree of
individual and social individuation. At another level, modernity is
corporate and state capitalism (e.g., Russia) with its endless circle
of production and consumption and an increasingly numerous market
ing personality to fill its needs. It is Fromm's central conviction that
these two meanings of modernity cannot coexist. Modernity as an
inevitable process of social individuation is ambivalent; to survive it,
mankind must produce highly mature people who can leam to relate
to the world while at the same time affirming and accepting their in
dividuality and separateness. Fromm clearly believes that modernity in
the second sense will destroy the positive possibilities of modernity
in the first sense. The marketing personality—the characterological
issue of corporate and state capitalism—simply does not possess the
strengths to live up to the challenges of a highly individuated and
differentiated social world. It is from this perspective that we must
view Fromm's pessimism about modern man, a pessimism that sociol
ogists such as Winston White have so much difficulty comprehending.
Modern Western man, especially of the middle class, may indeed have
many virtues; but his virtues and strengths match neither the chal
lenges northe opportunities that he faces.

It is tempting to put oneself in the shoes of Erich Fromm and
imagine Fromm's response to RiefFs concept of the psychological man
and Brown's concept of Dionysian man. Certainly, Fromm would con
sider both of them as predictable variations of his concept of the
marketing character. Psychological man, as Philip Rieff depicts him, is
man dedicated to the high art of refined consumption, a consumption
mitigated and controlled only by the application of psychoanalytic in
sight. Psychological man indeed knows that consumption is the end of
life, but this end should be humbled—as should all the goals and ends
of life—by the healthy skepticism of analytic wisdom. Dionysian man
would most likely be seen by Fromm as the final receptive and regres
sive expression of the marketing character; Dionysian man would be
passivity taken to its final regressive goal of union with the all-
providing mother and with death. Passive release is the modality com
mon to both psychological man and Dionysian man; the difference is
only that psychological man submits his releasing modalities to analytic
restraint. Both Rieff and Brown believe that repression and release are
the major choices that have always confronted man.

Fromm, on the other hand, presents a completely different set of
categories for comprehending the major human choices. Activeness or
passiveness, not repression or release—these are the fundamental al-
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ternatives for Fromm. He would say that the psychological, Dionysian,
and marketing character types have in common their shared decision
for passivity.

According to Fromm, psychoanalysis, in the hands of such men as
Rieff and Brown, has continued along the road that it began to take
even before it left the hands of Freud. In Sigmund Freucts Mission,
Fromm claims that psychoanalysis was basically a conservative social
movement from the beginning; it offered an inner balance and aquasi-
rehgious frame of reference for middle-class urban intellectuals who
Ae il ofeweesrrg^ r f^ ^ t0 ^ am°re radicaI **** °°the ills of Western civihzation or to develop a more profound and
constructive alternative.4- The destiny of psychoanalysis* has been to
Ir? f°Ugh adWrUrg ^ ^ m3SS ^ aP°^rful tool of
K2TS ?pP0I?ng thG dynamic of ^nte capitalism. There ishttle doubt at an that Fromm would be willing to apply this analysL
of the socio ogical impact of psychoanalysis^ Rieffs concept
psychological man. He would also venture"the guess that, in spfte of
Browns original intentions, the fate of his concept of Dionysianman
^I be very much the same; it too will beconJentangled 3i tne
LdT 'faS^g m°daIitieS °f *» ethos of ^te capitalismand its normative character typz-homo consumens. P

Psychology and the Science of Ethics

tJu™™ ^r68 his10?nc*Pt 0f the Produ<*ive character partially on
f nhlTot"^fPhiIo,s°PhicaI Psychology which he sometimes calkaphilosophical antiiropology. However, he also amplifies and enriches
it through a highly selective and somewhat rigid interpretation of
both Eastern and Western religious symbols. His fifst and Smetnod
Urinative T ^ "*^^^ ** •-tional analysi^e»ative™d,araCter type, is a radical departure from the
eS^Sth?°frf1 SGparati0n °fwW« ascience frometnical and philosophical concerns.

For Fromm, ethics has to do with the nature of human character-
it attempts to discover the optimal organization (the optimal cW
ter) of human energies and the conditions necessary to brin* it about
He resurrects an ancient tradition, one that both Rieff and Brown uy
to bury, when he writes, "Humanistic ethics is the applied science of
the art of living based upon the theoretical 'science of man'"4Mn
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addition, Fromm claims that "ethics as an applied science depends on
. . . psychology as a theoretical science." « By psychology, Fromm
does not mean the more experimental and empiristic psychologies
modeled after the natural sciences.49 The psychology he has in mind is
indeed empirical and scientific but in a larger sense than is generally
considered acceptable in most scientific circles today. In fact, Fromm's
psychology becomes so broad that it gradually shades into what he
calls "philosophical anthropology." Psychology for Fromm is rational
reflection upon and ordering of the internal life, both conscious and
unconscious, of man.

Fromm holds a more elevated vision than does Philip Rieff of psy
chology and psychoanalysis as moral sciences. He is fully aware of the
penultimate significance of psychoanalysis and its capacity to "unmask"
and humiliate the rationalizations behind our moral pretensions.50 In
other words, Fromm simply acknowledges and generally approves oj
the level of ethical significance of psychoanalysis about which Rieff
writes. But he aspires to go farther than either Freud or Rieff is willing
to go. Fromm believes that psychoanalysis discovered the modern
science of characterology. It has provided us with an initial typology
of nonproductive character orientations. But more than that, in its un
certain vision of the genital personality, psychoanalysis has provided us
with apositive characterology that Fromm himself attempts to elabo
rate further in his idea of the productive character. In the hands of
Fromm, psychoanalysis becomes extended into a general philosophical
psychology and moves from a penultimate to a positive ethic. Fromm
aspires to develop an objective ethic, an objective and rationally
articulated vision of what man is to become. This ethic is properly com
prehended when it is understood that Fromm is indeed trying to
project anew vision for what Philip Rieff derisively calls acommunity
of positive "social obligation." In the thought of Fromm—in contrast
to most interpretations of his position—we will see how an ethics of
community wins out over an ethics of individualism. Fromm destroys
false authority in order to restore competent and rational authority.
He attacks economic individualism in order to restore tme freedom and
individuality in community. His good society would lessen everyone's
"freedom from" in order to increase their"freedom to."

Authority and community are not antagonistic to individual fulfill
ment in the thought of Fromm as they are for Rieff. Rational authority
and rational ethics have for their purpose the fulfillment of man at
both the generic and the individual levels. The good of all men and
the good of the individual can be kept in balance only if some dis-
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tinction can be drawn between the real and the false needs of man.
And it must be further demonstrated that the real needs of man, while
personally fulfilling and satisfying the individual, are at the same time
relevant and serviceable to the fulfillment of the race.

The Anthropology of Productive Man
Let us follow chronologically the development of Fromm's ideas on

the nature of the productive personality. We will omit Fromm's dis
cussion in Escape from Freedom of the concept of "spontaneous ac
tivity." We need only observe that spontaneous activity, for Fromm, is
a centered act which integrates the total personality into acts of work .
and love.51 These acts of work and love overcome man's loneliness by
bringing him back into union with himself, his society, and nature.52

In Man for Himself, Fromm replaces the concept of spontaneous
activity with the concept of the productive character. Here the loose
affinity of Fromm's vision with Freud's concept of genital man is
acknowledged. For Fromm, the key to the affinity has to do with a
controlling analogy or "symbol" which genitality suggests to him (al
though probably not to Freud). Genitality is symbolic of productive
ness—the production of new life through the "union of sperm and the
egg."63 This generative and species-relevant view of productiveness
constitutes a controlling image which dominates all of Fromm's writ
ing on the nature of productiveness, robbing it, one must note, of its
occasional individualistic meaning.
• Although gencrativity at the biological level provides a model for
Fromm's concept of productiveness, the productive orientation, as he
understands it, is a broader concept and "refers to a fundamental atti
tude, amode of relatedness in all realms of human experience. It covers
mental, emotional, and sensory responses to others, to oneself, and to
things." 54 "Productiveness," as Fromm defines it, "is man's ability to
use his powers and to realize the potentialities inherent in him."55 In
addition, Fromm, following Aristotle, believes that productiveness re
lates to the realization of those "capacities" or "potencies" unique to
man.

But what are the capacities unique to man? Productive thinking
(reason), love, and work—this is Fromm's answer to the question. In
Man for Himself he sets forth a phenomenological description of the
nature of reason, or, as he calls it, "productive thinking." He lists the
characteristics of productive thinking: (1) the capacity to think of
ends as well as of means, (2) the capacity to discern the basic or
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essential features of its object, (3) the capacity for both involved in
terest in the object and objective respect for die object, and, finally,
(4) the capacity for perceiving objects holisticly in relation to their
contexts.56 These phenomenologically derived characteristics of produc
tive thinking are recognizable as a description of thinking free from
deficiency and scarcity motivations. Less believable when phenomeno
logically derived, at least tothescientifically-minded, what Fromm said
in 1947 on this subject is now generally accepted as correct, especially
after the more scientific descriptions of mature thinking developed by
Jean Piaget, Robert White, Ernest Schachtel, Jerome Bruner, and
others. Reason, in the grand sense of the word, is really not so dif
ficult to believein as Freud, Rieff, and even Brown have believed it to
be.

Fromm's theory of the productive character is carried farther in his
stunningly popular book The Art of Loving, published in 1956. Of the
three coordinates of the productive personality—reason, love, and
work—this book develops the concept of love, and, in fact, gives it a
position of predominant importance. Creative work unites us with
nature and with objects, but only productive love answers the deepest
of all needs—union with other people. And, finally, love itself is the
key to the proper use of reason.

Love is characterized as an "art" requiring "knowledge and effort."
In depicting truly human love as an art, Fromm immediately warns us
toremove from our minds allimages oflove as a simple, passive release
of nature's goodness. Love, as was earlier the case with "spontaneous
activity," is a centered activity requiring discipline and artistic synthe
sis. However, love, although a specifically existential phenomenon,
recapitulates at this higher level a distinctively natural phenomenon—
the act of generation.

Fromm is constantly juxtaposing phenomenological and existential
descriptions of productive love with biological descriptions of genera-
tivity. In doing this, he is not reducing the higher to the lower; rather,
he is saying that the lower reveals a paradigm of how life is created,
a paradigm that is analogically restated at successively higher levels.
At the existential level he says: "Giving is the highest expression of
potency. In the very act ofgiving, I experience my strength, my wealth,
my power."5T In all the nonproductive orientations, giving is experi
enced as impoverishment, as a matter of "giving up." But for the
productive person, giving is experienced as a way of expressing one's
richness. Not he who "has" but he who "gives" is the one who is rich.

This phenomenology ofproductiveness as giving can be illustrated at
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the level of sexual love between man and woman. Beneath this is a
deeper paradigm in the interaction of sperm and ovum. From the
more archaic and elemental levels, one can ascend again and com
prehend the meaning of productivity and giving as a total existential
orientation. With regard to productivity and giving at the level of
sexual relations Fromm writes:

The culmination of the male sexual function lies in the act of giving;
the man gives himself, his sexual organ, to the woman. At the moment of
orgasm he gives his semen to her. He cannot help giving it if he is
potent. If he cannot give, he is impotent. For the woman the process is
not different, although somewhat more complex. She gives herself too;
she opens the gates to her feminine center; in the act of receiving, she
gives. Ifshe is incapable of this act of giving, ifshe can only receive, she
is frigid.58

. In this process of mutual giving and receiving, creativity occurs, a
creativity analogous to the union of sperm and ovum. Fromm reminds
us that the union of sperm and ovum is the basis for the birth of a
child. But in the purely psychic realm it is not different; in the love
between man and woman, eachof themis reborn." 69

But at a higher level of one's total existential relationship to the
world, the productive giving at the biological and sexual levels is
recapitulated. But here itis neither sperm nor ovum, neither penis nor
vagina that is given and received, although they may indeed be a
portion of the totality of what is given. In addition, one gives "of his
joy, of his interest, of his understanding, of his knowledge, of his
humor, of his sadness—of all expressions and manifestations'of that
which is alive in him."™ Tn g^g t0 ^ other person> he creates &
new sense of livencss in the other, asense of aliveness that cannot help
rebounding to enrich the life of the giver. "In the act of giving some
thing is born, and both persons involved are grateful for the life that
is bom for both of them." 61

Beyond the element of giving, love contains four elements, all of
which further illustrate the active character of love. The four elements
are care, responsibility, respect, and knowledge. Care involves an atti
tude of active concern for the "life and growth" of both our object of
love and that which is born out of tlris love.62 Responsibility is not so
much duty as it is avoluntary responsiveness to the "needs, expressed
and unexpressed, of another human being."63 Respect (derived from
respicere, "to look at") refers to the ability to see "a person as he is
to be aware of his unique individuality." 64 '
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Finally, love must include knowledge of theotherperson. Here, how
ever, Fromm makes an important distinction between two kinds of
knowledge, a distinction that has great implications for the proper
positioning of man's entire capacity for reason and knowledge in the
context of the total life process. On the one hand there is ordinary
knowledge, knowledge by thought. Psychological knowledge is rooted
in this kind. In addition, however, there is a deeper kind of knowledge
that is rooted in participation or love itself and in which abstract,
objective knowledge is finally grounded. For Fromm, true knowledge
and reason are in the service of the one grand project of life: the
project of finding participation throuigh giving, that is, the project
of finding union through creating newlife.

One of the most intriguing features of Fromm's understanding of the
productive man is the synthesis he makes between psychoanalysis and
Marxist thought, especially the early Marx. In the end, it may be that
Fromm actually draws more from the early Marx than he does from
Freud. What is so startling, however, is to hear how similar, at some
points, these giants of modern thought can sound. Fromm believes the
early Marx was thoroughly influenced by Hegel's idea that a man's
potentialities are manifested through a dialectical process, a dialectical
process of"active movement" whereby one's potentialities are activated
by contact with the outside world.63 It is through active relationships
withpeople andobjects that one manifests concretely in existence one's
"natural essence," one's "species-being.* The sexual relationship itself
provides the best available index fox assessing the level of man's
actualization. Marx once wrote:

From this relationship man's whole level of development can be assessed.
It follows from the character of this relationship how far man has be
come, and has understood himself as, a species-being, a human being.
The relation of man to woman is the most natural relation of human
being to human being. It indicates, therefore, how far man's natural be
havior has become human, and how far his human essence has become
a natural essence for him, how far his human nature has become nature
for him.66

In another quotation, we can see Marx's early theory of the relation
ship between the active individual and the life of the species, a view
that I believe Fromm holds. The following quotation from Marx ap
pears no fewer than three different times in Fromm's written and
edited works, attesting, I believe, to its importance for his own think
ing. It addresses the weaknesses of alienated, piecemeal, specialized
labor of modem industrial capitalism.
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Since alienated labor: 1) alienates nature from man; and 2) alienates
man from himself, from his own active function, his life activity; so it
alienates him from the species. It makes species-life into a means of in
dividual life. In the first place it alienates species-life and individual life,
and secondly, it turns the latter, as an abstraction, into the purpose of
the former, also in its abstract and alienated form. For labor, life activity,
productive life, now appear to man only as means for the satisfaction of
a need, the need to maintain his physical existence. Productive life is
however, species-life. It is life creating life. In the type of life activity
resides the whole character of aspecies, its species-character; and free,
conscious activity is the species-character of human beings. Life itself
appears only as a means of life.*1 \

This species-character of man, this free and conscious activity which is
the very essence of man, this life for which mere biological existence
as only a means, seems very close to what Robert White calls effectance
needs what Maslow calls "growth needs" (as opposed to deficiency,
needs), or what Schachtel calls allocentric (as opposed to autocentric)
modes of perception. The specifically human level of enjoying and re
lating to the world has been attained when, as Marx says, "need and
enjoyment have thus lost their egoistic character, and nature has lost
its mere utility." Then, and only then, has "its utilization become human
utilization. 68

Although activeness is close to the essence of productive man
Fromm does give some recognition to the place of the more passive
and regressive dimensions of human existence. Fromm believes that the
nonproductive orientations (which are the equivalent of regressiveness
and passiveness) are negative and destructive only when they are
dominant in the character structure."6" But when the productive

orientation is dominant, then all the nonproductive orientations take on
a constructive meaning.™ As we will see later, it is Fromm's evolu
tionary thinking, not his general anthropology, that leads him to the
unfortunate identification of activeness withvirtue.

In his Revolution of Hope, Fromm extends his concept of the
productive character to include adiscussion of productive hope Hope
is acentral element of the productive character. It is basically apoetic
experience and is best grasped in music, poem, and symbol.71 Fromm
attempts aphenomenological description, but the full grasping of the
nature of hope requires an appropriation of symbolic expressions es
pecially the eschatological symbols of man's religious myths Hope
then, is the bridge between Fromm's attempt to give a rational
description of the productive character and his attempt, to which we
will soon turn, to distill it from man's religious myths and symbols
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Fromm describes hope as the capacity to "see and cherish all signs
of new life." It is "a state of being" and "inner readiness ... of intense
but not-yet-spent activeness."72 Hope has an orientation toward the
future, but an orientation clearly basedon giving birth to potentialities
active in the present. This kind of hope Fromm clearly distinguishes
from the kind of hope that passively waits on deliverance from the
future or the kind of pseudorevolutionary hope that tries violendy to
force changes which are grounded in no present possibilities. Hope is
strongly related to faith, and faith is defined as a "certainty about the
reality" of present possibilities. Hope also involves fortitude, the
capacity "to resist the temptation to compromise hope and faith by
transforming them—and thusdestroying them—into empty optimism or
into irrational faith." 73

Hope and the Messianic Time
At a time when it was still fashionable for psychoanalysts to classify

religion as a compulsion neurosis on a mass scale, Fromm proposed a
psychoanalytic interpretation of religion that saw it as constructive for
the human enterprise. As early as The Dogma of Christ, written while
he still considered himself an orthodox analyst, Fromm began to break
out of the standard analytic treatment of religion. Religion, for Fromm,
is man's most global and inclusive project ofovercoming the existential
dichotomies and finding union. All religion, whether theistic or non-
theistic, is a "system of thought and action shared by a group which
gives the individual a frameof orientation and an object of devotion." 74
Although religion often restricts itself primarily to superego functions
(authoritarian religion), Fromm recognized that religion also includes,
in varying degrees, adaptive, creative, and even playful attempts to
find orientation amid life's existential and historical dichotomies.75
Fromm can,with Brown, call religion play, but he means it muchmore
in the sense used by Johan Huizinga or Adolf Jensen. Healthy religion,
constructive religion, projects both man's desire for independence and
his desire for union. However, Fromm admits that there have been and
can be regressive religions—religions that seek union without freedom.

Fromm believes there is a clear continuity between his vision of the
productive character and the ethical core of thegreat world religions.78
All the great world faiths—Judaism, Christianity, Taoism, Buddhism,
Zen—celebrate the values of love, reason, and productive work. Fromm
moves through the world's religions somewhat like a butcher, cutting
out the good pieces and throwing the rest in the dump heap ofhistorv.
If there are variations in the ways these different religions handle
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FwS (!mi °f 7T* th6re •">• Fromm tends to ^ore them.Fromm follows Feuerbach in the belief that man's image of God is a
projection of the h.ghcst values that men in various ages hold tor"
themse ves. Behef in agod is asign of man's alienation ffom himself
his projection onto God of that which is an unrealized possibiluy ror
pTti yGo'dare If? "* •̂ '"P™ °f which ™n SOm^portray God are actually projections of man's productive possibilities
doST1 I• 1? *" *? d°Smas> Foppsitions, and theological oX-doxies mwhich most religions are wrapped are quite secondary to the
rZn \ eXperiCnCe Which *« doctrines intend to convey Heproposes his own program of demythologization, astudy-of dinner
religious experience (the "X experience") behind various theoCZ
formulations. Fromm wants to study what Bultmannians might cdfdie
structure of experience behind and beneath religious myS symbol

• toST"* ^TJ*' W0UU indude not ^ ChristianityT*s* doesfor Bultmann, and his school) or Western religious experience (a7i
does for Paul Ricoeur). It would include all me rehgionforX wo^ld
Wafi£ a8"!1 ^ -eIrnS «"** ^^hatl^Stiiev wouM^T ?ge- *" Fr°mm'S uncomP«oated expectation tha
£rAat h/hira structu? ofuexistence'an orienta«°n>-»*» s«*: one that he has summanzed in his concept of the productive char
acter^ expectation, one might venture to guess, that wo^uld cTuse
most historians of religion to shudder
rnS°m?S tendenrcy,.to appropriate those aspects of religion which
hf:^dvznu^T0ductive chrcter and discard *•-isELSmT ? V°r am°ng the vvorId's stude«ts of religion
the U20s and 1930s have.often read his thoughts on religion with
ortor1"' TyTger the°I°Sues frained «nder the aegfof n^orthodoxy and professional students of religion only sirdle, if not

To write off Fromm's view of religion too quickly is to overlook themoral me ?{his position a ^ rf X ertaoUhe
and general skepticism, Fromm, the psychoanalyst, was holding forth
the vision of auniversal structure to man that reflects itself l un7
versally acknowledged values and truths. Such an idea eel nTe"
ttti^S.^,*3 ^^ ^ ^ whe» FrommTrst puit ui wnbng. The widely acclaimed generative linguistics of NoSn
Chomsky7* and the authoritative cross-cultural studies in rnLlT
velopment by Lawrence Kohlberg™ both su-est7un7verlX t A
common structure of the human mind tha^fpressesS5 v?frecognized common principles about the naS^S
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true. It is precisely Fromm's contention that these universal principles
are implicit in the symbolism of the great world religions.

There is little doubt, however, that Fromm fails to comprehend the
significance ofmany religious expressions. His tendency tosee religious
development in analogy to his general theory of ontogenetic and
phylogenetic evolution has led Fromm to make serious errors in his
interpretation ofprimitive andarchaic religious forms. For Fromm, the
history of religions is the history of mam's development from incestuous
to productive orientations.80 By "incestuous," Fromm means those
orientations to life's existential dichotomies which find union through
passive attachment to the primary ties of mother, home, tribe, land, or
blood.81 It can hardly be denied that fjhere is a tendency in Fromm to
say that in the ontogenetically and phylogenetically late there are, in
deed, actualized more strictly human values. The result of this kind
of thinking is to say that there is moreseason and more love in modem

- man than there was in primitive and archaic man. Certainly, this
elevation of the late at the expense of the early is indeed out of
fashion with the spirit of leading students of religion such as Mircea
Eliade, Claude Levi-Strauss, Adolf Jensen, and others who seem to be
primarily interested inshowing either tibe continuity or the superiority
of primitiveman to modem, individuated existence.

But this bias of associating the primitive and the archaic with the
incestuous and the passive should not Isecome an obstacle to a proper
hearing of Fromm's central message. Tlhe historical dichotomies of the
modern world when added to the age-old existential dichotomies of
human existence require a higher strategy of union than modem man
seems capable of exhibiting. This higjher strategy Fromm has sum
marized in his concept of the productive character. Of all the reli<nous
symbols Fromm appeals to, the one tha* best gives the concept of the
productive character vital poetic and symbolic expression is the Old
Testament symbol of die "messianic time."

Vital self-experiences are most fully comprehended and expressed
in symbolic language. This conviction leads Fromm to turn time and
time again to the religions of the world, especially to Judaism, the
faith in which he himself was nourished as a child. For Fromm, the
Old Testament is a story of man's emergence from a primitive union
with nature and man. It is a story of man's gradual evolution, through
struggle, repentance, and hope, to the higher union of the messianic
time. Fromm writes that the two ages, paradise and the messianic time,

are the same, inasmuch as they are a state of hannonv. They are dif
ferent, inasmuch as the first state of harmony existed onlv by virtue of
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man's not yet having been born, while the new state of harmony exists as
a result ofman's having been fully born.82

The messianic time, and the new innocence and harmony that it
represents, comes from going forward, not backward. In fact, it comes
at the end of a long struggle against idolatrous attempts to find union
and security in the things of the created world, in the work of one's
hands—in short, in the past. For Fromm, the Biblical concept of
idolatry corresponds with his definition of^ncest. It is a cognitive and
affective dependence "on the past and a hindrance to full develop
ment."83 . x v

Fromm believes thatinthe prophetic literature oftheOld Testament
and in the Talmud, the messianic time is political, this-worldly, and
historical. It is "horizontal" rather than "vertical" or "other-worldly" as
it was in Daniel and in other Jewish apocalyptic literature. The mes
sianic time is often associated with the appearance of a specific
messianic figure, sometimes a leader, sometimes an anointed king, but
often in the form of God or the Lord himself. But the messianic figure
is more the "sign" of the messianic time than the "savior" or the one
who actually ushers in the messianic time.84

The vision of "peace" is the central mark of the messianic time. It
will be time of peace and harmony between man and man as well as
between man and nature.85 There will also be harmony between the
nations and a renunciation of all weapons of force.86 But this higher
harmony comes only as a result of man's own gradual attainment of
freedom, responsibility, and love.

In this view, man becomes the agent responsible for ushering in the
messianic time. This view of the order of initiatives bringing forth the
higher harmony puts Judaism into the greatest conflict with Christianity,
a conflict that reveals itself throughout Fromm's writing. But his'
vestigial Jewishness and his psychoanalytic sensibilities (and probably
in that order) render Fromm antagonistic to the idea that the mes
sianic time (or the Kingdom of God) comes as an act of grace on the
part of God. To -Fromm, this would lead man back toward the in-
activeness and idolatry which are at the very heart of the human
tragedy.

Fromm quotes the famous Jewish scholar Leo Baeck and asserts that
in the "prophetic literature the messianic vision rested upon the ten
sion between what existed and was still there and that which was
becoming and was yet to be."87 Of course, this tension is precisely the
tension of activeness which Fromm ascribes to the productive charac-
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ter. This kind of tension between possibilities partially present but yet
to be fully realized gives birth to what Fromm calls "dynamic hope,"
the theme of his laterbook entitled The Revolution of Hope. It is clear
that Fromm believes that man himself activates the messianic time.

Productive Man: A Summary
We must now state what we have learned about productive man

in terms of his relationship to himself, his experience of time, bis re
lationship to his social world, and his relationship to the "other." We
stated earlier that Fromm's solution to the problems ofmodernity is an
undialectical progressivist solution. We mean by this that Fromm
wants to meet modernity with a progressive advance, but an advance
that does not sufficiently incorporate within it the so-called low in
man:—in short, his ontogenetic and phylogenetic history. However, I
have notmade this charge against Fromm categorically. Fromm is not
as progressivistic, not as blindly perfectionistic, and not as wildly
Utopian as many contemporary apologists for the status quo make him
out to be. In general, I see productive man as an ally of generative
man; they are of the same piece, so to speak, fighting for much the
same thing. I believe that it is important to state the progressivist
dimensions of Fromm's thought as accurately as possible; only then
can one honestly state the ways in which his thought is indeed not
sufficiently dialectical, not sufficiently complex to meet the needs of
modernity. However, in many important ways, Fromm depreciates the
ontogenetic and phylogenetic early and fails to give a complete ac
count of how man's maturity must include the early and the low.

It is not possible to portray directly productive man's relationship to
himself. Productive man always discovers himself indirectly through
the world of his action; he does not know his own potentialities until
he sees them reflected back from the world upon which he acts. Once
this is acknowledged, however, it is possible to speak of productive
man's relationship to himself. From this perspective, the first thing to
note is thatproductive man experiences himself as an instability, as a
tension or mixture between his progressive capacities for reason, con
science, and imagination and his potentially regressive desires for
union and security.

As we have already seen, in his portrait of productive man's relation
to himself, there are certain ways in which Fromm does take account
of that which is ontogenctically and phylogcnctically early. We have
seen that productiveness as a progressive advance includes within it
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man's primitive desire for union. Productiveness also includes, as we
have noted, the so-called nonproductive orientations; when the passive
nonproductive orientations are organized and guided by the productive
orientation, they take on a new and positive meaning. Finally, we have
seen thatproductiveness recapitulates at historical andexistential levels
of existence the fundamental urge to produce new life.

What, then, has Fromm left out? Why do we still suspect that
Fromm has a bias toward the high and the progressive? Why do we
continue to distrust his efforts to incorporate the archaic into pro
ductivity? Our suspicions indeed have reasons. It is one thing to say
that the phylogenetically and ontogenctically low has value when
stated in the context of productivity. This Fromm often does. It is
something eke, however, to state that meaning of the ontogenetically
and phylogenetically low in terms of their meaning for themselves.

. This Fromm does not do at all. We can see this first in his typology of
character. This typology of character is modeled, in part, on the basis
of Freud's developmental psychology. Therefore it suggests a scheme
of ontogenetic growth as well as an ideal typology of historically dis
cernible character types. But if this is the case, we are left with the
impression that all the stages of growth prior to maturity and
productivity are predominantly passive. And, of course, this is absurd.
The infant and the child have their form of activeness just as has the
mature adult.

The truth is that Fromm has no developmental psychology. He
reformulates Freud's in order to create a typology of historical char
acter types. This failure, which has been no small problem to the
practicing psychologist who is otherwise attracted to Fromm's thought,
betrays a bias. Nowhere does Fromm explicitly pay attention to chil
dren. Those remarks about children which can be found are likely to
be tainted with his typology of character which tends to see everything
that is not productive as passive. One cannot resist the thought that,
for Fromm, children are a bore. Doubtless it is tme that he also finds
somewhat tedious the child in the man—the infantile residues in every
mature adult. One gains the impression from .Fromm that each child's
development is something of a straight line moving from passive re-
ceptiveness and mother love through a somewhat more active and de
manding kind of father love until finally the child reaches afully active
and productive maturity, where, fortunately, he can then give more
than he receives.

What Fromm lacks, then, is awell-articulated epigenetic principle.
It is precisely the epigenetic principle which states that all the ele-
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ments of the high and the mature are found in an undeveloped form
in the early, the low—the very beginning. The reverse is also the case;
true maturity must contain, at a more differentiated level, all the
components of the beginning. Erikson uses this principle primarily
with his theory of ontogenetic development. Yet it is also present in
his attitude toward primitive and archaic man; implicitly it is.for
Erikson a phylogenetic principle as well.

Fromm's failure to state adequately something like an epigenetic
principle can be seen more dramatically in relation to what he says
about the superego in man. Fromm acknowledges that the superego

. and the authority of the father have played an important role in the
development oftherace. But when it comes tothepresent, he believes
that we are at the place in historical development where it is no
longer necessary for the child tohave a superego, with all its inevitable
rigidity, no matter how kindly or lovingly it has been imposed. He
writes, "I do not believe that with regard to the child, in a non-
authoritarian society, the authoritarian conscience has to exist as a
precondition for the formation of humanistic conscience."88 If this
means that children can grow up without a superego to support them
during theperiod before the archaic and ever-present structures of the
ego (the true seat of mature conscience) become stabilized, then I
think Fromm is very much mistaken. Tosaythat each man needs some
thing of a superego during his childhood and youth is to say nothing
derogatory about his eventual capacity for self-direction. In fact, I
would assert, on the basis of the epigenetic principle, that the rudi
ments ofconscience andreason (the marks of adult, humanistic ethics)
are present from the beginning. But it is the nature of man that desire
and imagination are, in the beginning of life, poorly balanced by per
ception, conscience, and reason. Although the rudimentary forms of
conscience and reason are present from thebeginning oflife, they need
tobesupported by the gentle promptings ofa healthy superego.

But there is a deeper problem in Fromm's willingness to dispose of
the superego so easily. This willingness is part of his unbridled drive
toward universality—a universality that does not take into considera
tion the relative moralities of other peopleor of oneself. There are no
completely universal men devoid of tliose provincial moralities winch
occur simply because each man lives in a particular place and pursues
a particular vocation utilizing special techniques under unique con
ditions. Every man (and certainly every child) must have a morality
to cover the special and unique about his life. He should also have a
grasp of certain universal principles common to all men and all
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places. But in addition, he must have an ideology and a personal
identity that brings the two together. It is precisely this which Fromm
does not have and it is this which he cannot appreciate in others. He
wants to make each man too quickly into the universal man—into the
productive man that is a universal man. We have the feeling that he
forgets the particularity of each man; he overlooks, we fear, that each
man, in addition to having been atone time a child, is also a man of a
particular country and class and may be a fireman, a doctor, a fisher
man, or a hunter and, because of these, particularities, must have
special moralities and customs to guide him in these spheres. At best
mere will be a dialogue between his universal conscience and his
morality; and possibly his universal conscience can learn to know and
amrm what his morality at one time blindly dictated. But that he can
hve without his special moralities or grow up without asuperego is an
illusion that we must challenge.

This drive toward universality leads to another reason why we dis-''
trust Fromm. We wonder if finally all is reduced to consciousness and
lucidity in productive man. This feeling is akin to another that we
cannot fail to raise: Does not Fromm have more answers about more
things than most men should have? His desire for ascience of man (a
tme psychology) upon which to ground an ethics is certainly an idea
to be taken seriously. If man develops a new humanism which com
mands vvorldwide attention, such ascience will doubtless play apart
But would not such ascience, unsupplemented by other measures, do
exact ywhat Fromm selimination of the superego and man's provincial
moralities have done? Would it not reduce all of life too quickly to
the universal and deny the particular? If such a science' develops
(and we believe that it must), it must progress in the context of a
personal and cultural dialogue-a hermeneutical dialogue that attempts
to comprehend not only the universal but the particular about the
symbols and values of each man and each group. To take seriously the
parbcu anty in either oneself or other people is to confront mysterious
elements of life that are not easily reduced to the categories of a
science not even the broad kind of philosophical anthropology sug
gested by Fromm. The dictum to make all things conscious suggest
that neither the unconscious nor the particular is viewed by Fromm as
very deep, very profound, or very complex. Regression in the service
of the ego, it should be noted, does not mean bringing all things into
consciousness. It means, rather, relaxing the boundaries of the more
controlled sectors of the ego so that they can descend into the deeper
regulatory functions of the ego and the id, not in order to reduce these
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denser areas to the clear light of consciousness, but to be nourished
and re-created by forces and patterns that the conscious ego can only
partially comprehend orunderstand.

We see the same tendency in Fromm's concept of time. Productive
man's eye seems almost totally cast in the direction of the future. In
addition, productive man believes that the future must be made to
occur. Very little comes to man from the future; man must bring, must
force, must usher it in himself. But why is this the case? The answer
isclear. Productive man must actively form thefuture because in reality
he does not experience receiving very much from the past. Fromm
speaks about the passivities of life—those things we receive, and, in
part, receive from the past. But he does not believe in very deeply or
trust very profoundly these passivities. Shouldn't every psychiatrist
know that he who can receive little from the past will also expect to
receive litdefrom thefuture? So wefeel a lack ofcontinuity in produc
tive man's experience of time, a lack of organicity which marks the
truly gracious life.

Yet we musttakevery seriously Fromm's remarks about the dynamic
character of hope. Productive man does have an active quality about
his ego; generative man, as Erikson speaks of him, also has this active
quality. Both of these character types truly feel that there is much in
life and in the future that they must form themselves. But generative
man does not, as does productive man, simply capitalize on present
potentialities. He has the experience of being nourished by and co
operating with past and present forces which blend with his own ac
tiveness to form the future. As we will see, the principle of reciprocity
is more marked with generative man than with productive man. And
this is because Erikson knows better than does Fromm that men act
partially outof their own energies but also partially because they have
been acted upon; just as he knows that a man's giving is partially
guided by his own will but is also very much a product of the spon
taneous gratitude that comes from having received. Therefore, Erikson
knows, in ways winch escape Fromm, that the final demarcation be
tween the passive andthe active in manis very difficult to draw. There
may be more of a place in life for grace than Fromm would like to ad
mit.

What have welearned about productive man's relationships withhis
social world? We have learned that he is a man of love and that he
can give of himself even more than he receives. We have learned that
through his productive givuig he activates his social world just as he
in turn is activated in theprocess ofhis giving. Productive man is very

 

 Pr
o

pr
ie

ty
 o

f 
th

e 
Er

ic
h 

Fr
o

m
m

 D
o

cu
m

en
t 

C
en

te
r.

 F
o

r 
pe

rs
o

na
l u

se
 o

nl
y.

 C
ita

tio
n 

o
r 

pu
bl

ic
at

io
n 

o
f 

m
at

er
ia

l p
ro

hi
bi

te
d 

w
ith

o
ut

 e
xp

re
ss

 w
ri

tt
en

 p
er

m
iss

io
n 

o
f 

th
e 

co
py

ri
gh

t 
ho

ld
er

. 
 Ei

ge
nt

um
 d

es
 E

ri
ch

 F
ro

m
m

 D
o

ku
m

en
ta

tio
ns

ze
nt

ru
m

s.
 N

ut
zu

ng
 n

ur
 f

ür
 p

er
sö

nl
ic

he
 Z

w
ec

ke
. 

V
er

ö
ff

en
tli

ch
un

ge
n 

– 
au

ch
 v

o
n 

T
ei

le
n 

– 
be

dü
rf

en
 d

er
 s

ch
ri

ft
lic

he
n 

Er
la

ub
ni

s 
de

s 
R

ec
ht

ei
nh

ab
er

s.
 

 

Browning, D. S., 1973: Erich Fromm: The Productive Personality and the Coming of the Messianic Time,  
In: D. S. Browning, Generative Man: Psychoanalytic Perspectives, Philadelphia (The Westminster Press) 1973, pp. 105-144.



140 ~-
CENERATTVE MAN: PSYCHOANALYTIC PERSPECTIVES

much a political man. His political interests exceed by far those of
psychology! man, Dionysian man, and even perhaps those of genera
hve man. Psychological man is political only to the degree necessarl
Irsr ?e ahrdre ?at makes his pWgicafcomfort ;s:sible. His only great political virtue is his distrust of all tme believers
Dionysian man, of course, believes that politics is the realm of death
strangely, he can accept death but he cannot accept politic™
JjZld2ut theP0litical^vity of productive man in his self-
interest and self-love Love, as Fromm understands it, applies to one-
seff as well as to others. Genuine self-love and self-inSest are Sie
cornerstones of the productive character and his ethic. The dXulty
with modem society has not been its doctrine of self-interestTatheT
2SSS?-hs?£en WiA *•,"*- "^oration of the miTng3
ftIXT i C°nCept °f ldf-Inh«* has been narrowed so Ltft includes only economic interests. Fromm, on the other hand beheves
taSs r f f in;ermust serve the ^™^zreal self and its real needs. And, as we have seen, one's real needs are
not antagonistic to the interests of the community simply becaus^al
needs according to Fromm, are species relevant P*

In his ambitious The Sane Society, Fromm sets forth his vision of
communitarian socialism," his theory of the good society in which
Zv:T mfanW°Uld ^ °n *• °ne hand' " *asodety wSgoal ,s the unfolding of the "human powers" of its individual members
^erreIdm'Sne2 ot^^^"* *»**"™~*anotners end On the other hand, it would also be a society where
opportumsm is considered asocial, where social con^become
personal matters," where "private" pursuits do not interfere S
2Z?£££tf~ ^°°sible"»«-^iS

When Fromm becomes more concrete we hear him sneak of flsociety where the "workers" control (although not neces^otn) the
means of production. Workers would be individually activated Z har
nig in the definition and direction of the productive acS that con-"
stitutes their occupation. In this vision of things, the portion of then
mdividuarpowers which would be actualized I that Srf^ni^
fsrrsrf t Tn of *•corporate«*"**•^^ST™JhT^ ^ u meUVisi0nS aWOrId of more centralizationrather than Jess, but a centralization balanced by a kind of decentoon designed to stimulate "participation and r^£^
centralized decisions. Fromm's new society would be averitable bee
hive of active participation in community affairs. The entire popda
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tion would be divided into groups of five hundred persons for the
purpose of debating and directly influencing centralized decisions—a
nation of town meetings. Clearly, under such a system the individual
powers to be actualized are only those relevant to the responsible in
fluence and direction of the whole.

One is inclined to believe that productive man is more than political
—he is hyperpolitical. He exercises his powers by making decisions
about everything—at his work, in his neighborhood, in his community,
in his state, in his nation—with regard to all the world. Productive
man is interested in everything, is informed about all, is willing to de
bate each new issue, and exercises his franchise in every sphere that
touches his life. Productive man is active man; he exercises his powers
over far more areas of life than is the case with most contemporary
men. He attempts to influence with conscious intentionality all spheres
of life to the very end of the horizon of his consciousness.

Productive man is influencing, controlling, and guiding everything
around him. But the reverse is also true. Because all his neighbors are
also productive men, he too is controlled and influenced by them.
Hence, the social and political world of productive man is indeed a
communitarian society. It will be a tighter, in someways more restric
tive, society than has been the case for the last one hundred years.
Productive man in the new active society will have far more "freedom
to"and far less "freedom from" than Western bourgeois manhas known
in the past.

Participatory democracy, the small group, the face-to-face encounter,
the small unit within the larger unit—this is the nature of the shape
of things to come. In contrast to RiefFs new world, the small group,
the face-to-face encounter, has a political rather than a specifically
therapeutic meaning for Fromm. People will come together in small
gatherings not to make each other comfortable but to stimulate each
other in the responsible use of theirpowers as human beings. The new
communitarian society that Fromm envisions can indeed include the
therapeutic vision put forth by Rieff, but the reverse is not the case.
There is no place for productive man in the world of psychological
man, just as there is noroom foran ethic ofpositive community within
a penultimate ethic of negative community. But it is certainly true
that" the positive communitarian ethic of productive man can embrace
some of the therapeutic aims of psychological man. Men in tlie new
communitarian society will indeed be more comfortable (have more
inner well-being), but it will come as a consequence of their increased
productivity and not as an end in itself.
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Wll * u ™«««>™ -man: ma«»r PEHsPHmvEs

«on Ld an „D£S of' i™^-£7 *f md'™d.,'aI a*»• <*•>*•*-
"objects of devotion "Zn » *,„„ ^.T* SySte,nS of acBon" a«>
attempts to investigate mA m- " shared activity that
that are ofJK^SS^ t0 J* *"* lW» rf liferitual art about vvhth From!L c I ^T^ affairs- ^ ^ of
fividudi.to^St^^SS " ydifferent fr°m *» in-are without collectiveartZteJ eXPressionS- M°dern «**>**effort to give expreslnIn Ta 'WerCOnsume the art of others in an
^pSTT^6'S°me ^^ence over the

tion shows that tiT"4fa&$ET?£" ^ But adose exa™™"
seemsI have fa mTnd ^StS^T?- ^ '"^ ** Fromm
great religious tradSon LT ® "^ *" t0taI rituaI *at every
He speakfoT^eiZ2Z7 T* ^^^ ^ ^Vand Hindu, Je^SSS^T? ? ^ ^ ^ Indian da™e,And why is' LooiSl^ar"^^ *" he «*>
P^-t^„^rfCarrf^ * -* * oi,anic
comes when individuals S „ ^ of adaptive settledness which
'-^thKiwCrXSST^,^ diSC°Vered' aImostis creative, falffflh^^^^^ ^^™e another that
«*«. is the continuity betZnSe Mil , J^ **" Fr0mmgrand, collective rituals '*' everyday rituals and the

^tS&TJSZS^its lack of °«- ** isness, debate, ii^c.^^^^^^^T^ <^^
canned collective art contrivS,nll ^ S>committees, memos,
productive man J^StT^^^8 6XPerience- This is why '
hyperpolitical. Can nym „££alXSVT"^6 ^ » S0

™-a--c^^
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be a limit to one's active participation; certainly one cannot tike re
sponsible action in all these spheres of life.

Generative man, as we will see, is a creative ritualizer. He is willing
and able to actively evolve the new, to take conscious responsibility
in wide areas of life, to exercise decision as both a duty and a way to
fulfillment. But he has the capacity to ritualize life at the level of
both its grand and its small expressions. He has the gift to join with
others in the creation of new patterns of mutual regulation, patterns
that will doubtless find expression in grand community rituals but
apply to life's most mundane and unspectacular activities as well.
Generative man is content to permit some of life to have a certain
quality of unconscious organicity. When old rituals break up and
need revision, he will be able to confront this task; but when new
rituals gain a certain workability to them, he will not resist their gain
ing a new sedimentation. For rituals are somewhat like the beds of
rivers—they provide an avenue, a direction, and a secure limit through
which life's energies and needs can flow.

Finally, what should be said about how productive man will meet
the "other," the "stranger"? To answer this question, we must ask
another. What does the flight into premature universality do to the
other whom weconfront? Fromm, as did Brown, canaffirm all men as
his brothers. Whereas Brown believes that all men have the same
regressive wishes, Fromm believes that all men have tlie same progres
sive wishes. Or, more accurately stated, he believes that all the <reat
expressions of the human spirit throughout all time amount to very
much the same thing. So he can say, "The human reality . . . under
lying the teachings of Buddha, Isaiah, Christ, Socrates, or Spinoza is
essentially the same."93 To Fromm they all advocate the same ideals,
the same great values of love, reason, and truth. Is Fromm mistaken in
this uncomplicated assertion? Probably not. It is probably true that
one can abstract from the world's great spiritual expressions a quite
similar basic ethical vision. But this does not really help us very much.
For abstract ethical vision can mean very different tilings when placed
in the context of the specific moralities of different cultures. Manin the
context of the conflicts of pluralism, which will mark modernity in
the future, must domore thanaffirm whatall men have in common. He
must understand the differences that surround their commonness. He
must understand how imiversality is embodied in particular styles and
hemust comprehend how particular styles can give birth to that which
is universal. We will see soon how generative man attends to both the
universal and the particular in the stranger and that he does this be-
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144 GENERATIVE MAN: PSYCHOANALYTIC PERSPECTIVES
cause he first attends and takes with equal seriousness both the uni
versal and the particular in himself. For generative man cares for ooth
the very large and the very small, i.e., what is of universal meaning
but also what is of meaning only to certain individuals, certain groups
and certain cultures. • • o tr >

\

\

6

ERIK ERIKSON

Generative Man and

the Household of God

TJLhere is no better way to open our chapter on Erikson than with a
brief meditation on a quotation from his last book, Gandhis Truth. It
demonstrates with characteristic Eriksonian sensitivity the common j
ground between the generative manand the religious reformer. •'

We have seen how deeply Gandhi at times minded having to become a
householder, for without his becoming committed to a normal course of
life by child marriage, he might well have been a monastic saint instead
of what he became: politician and reformer with an honorary sainthood.
For the true saints are those who transfer the state of householdership to
the house of God, becoming father and mother, brother and sister, son
and daughter, to all creation, rather dian to their own issue.1

Gandhi was not a saint; nor was he a very good father. But he was
a religious reformer, and one partially because what he had learned
(and failed to learn) about generating and maintaining a household of
his own was later projected at a much higher level onto what he
generated and attempted to maintain not only for India but for the
British Empire, and, finally, for humanity itself.

To generate and maintain a world, but in such a way as to include
andyet transcend one's own issue, one's own family, tribe, nation, and
race—this is the essence of tlie generative man, the essence of his
ethics and of his religious meaning. Generativity, for Erikson, is a
process that stretches from man's most archaic and unconscious
biological tendencies tothehighest cultural products ofhis unagination
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Rcfoim," in In the Name of Life: Essays in Honor of Erich Fromm, ed. by
Landis and Tauber, pp. 193-217.

8. Ilcibcit Marcuse, Eros and Civilization: APhilosophical Inquiry Into
Fraud (Beacon Press, Inc., 1955), pp. 216-251.

9. David Riesman, The Lonely Crowd, abridged ed. (Yalo University
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ingitsbasic concepts consistent with the positive ethical view it often holds.

17. Ricoeur, Freedom and Nature: The Voluntary and tlie Involuntary,
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