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III RESULTS 

111-1 Results from the questionnaires 

111-2 Report and results from participants 
who were interviewed but did not 
return questionnaires 

44. 
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45. 

111-1 Results from the questionnaires 

The results from the field survey are summarized in Tables 2 through 

10 and Section 111-2. 

Tables 2 through 6 indicate the mean, standard deviation and number of ' 

entries for the questions respectively 5, 6, 7, 8 and 11 of both the A and 

B questionnaires (see Appendix A). Each of these tables indicates the 

responses for all A questionnaires, next for all B questionnaires, then 

for the A and E questionnaires combined. Next follows a breakdown per 

company so that each individual company's results can be compared with the 

overall results or with another individual company. 

It should be noticed that the scale used for questions 5 through 8 

goes f"om 1 to 11, while the scale used for question 11 (table 6) goes 

from 1 to 7. 

Table 7 indicates the small-sample inferences cGncerning the 

difference Detween the two means of the "A" questionnaire, the questionnaire 

for personnel management, and the "E" questionnaire whi~h was designed for 

all participants other than personnel ~anagement. The procedure and 

calculations used are adapted from Mendenhall and Reinmuth (1974). 

Tables 8 and 9 summarize the responses from all individuals answering 

the open ended question 9 and 10. Again the total results and the 

individual company's results can be easily read from the table. The code 

explanation is to be found at the bottom of the respective tables. 

Table 10 is a summary of the responses to all the questions on the 

A questionnaire (page 2 of the questionnaire) that were directed toward the 

personnel manager only. Tables 8 and 9 only relate to thu B questionnaire, 

meaning that the answers to the same questions 9 and 10 as given by the 
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personnel officers can be compared whil~ reading t~bleA B, 9 and 10 

(of the latter table only questions Y and 10, of course). 

Section 111-2, starting on page 57 summarizes the facts and results 

from those participants in the field research who were interviewed but 

46. 

did not return questionnaires. The facts and results as presented are 

based on the interviews (see section 11-3 p. 42), and lor company material 

handed or sent to the interviewer. 
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47. 
Table 2 

Use the following scale to answer question 5: 

1 

Negative 
change: 

2 3 

significant decrease 
since working on a 
flexible time schedule 

4 5 7 

No Change 
since working 
on a flexible 
time schedule 

8 9 10 

Posi tive. 
change: 
significant increase 
since working on a 
flexible time schedule 

5. Using the above scale, write the number that represents 

the degree of change in your job satisfaction since 

working on a flexible time schedule: 

A. for all companies Questionnaire A 

B. For all companies Questionnaire B 

c. Total responses (A&B) 

D. ~ Chemimpo b.v. Qestionnaire A 

for Chemimpo b.v. Questionnaire B 

E. For R~hm G.m.b.H. Questionnaire A 

For R~hm G.m.b.H. Questionnaire B 

F. for Hoechst A.G. 4uestionnaire B. 

G. for MesserGtiesheim Questionnaire A 

For MesserGriesheim Uuestionnaire B 

H. for Unilever Research Questionnaire A 

For Unilever Research ~uestionnaire B 

I. For The First National Eank of Boston 
Questionnaire A 

for The First National Dank of Boston 
WU e stionnaire il 

MEAN 

8.25 

8.14 

8.18 

8 

7 

B 

9.033 

7.333 

10 

8.909 

8 

7.5 

11 

8 

STANDARD 
DEVI AT ION 

1.26 

1. 75 

1. 72 

1.155 

1.402 

1.775 

2.023 

1.596 

NUr"1BER OF 
ENTRIES 

4 

87 

91 

1 

10 

1 

30 

12 

1 

11 

1 

22 

1 

2 
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48. 

Table 3 

Use the following scale to answer question 6: 

negative 
change: 

2 3 

significant decrease 
since working on a 
flexible time schedule 

4 5 7 

No Chanae 
since ~JOrking 
on a flexible 
time schedule. 

a 9 10 

Positive 
change: 
significant increase 
since working on a 
flexible time schedule. 

6. Using the above scale, write the number that represents 

A. 

B. 

C. 

D. 

E. 

f. 

G. 

H. 

I. 

the degree of change in your productivity since working 

on a flexible time schedule: 

For all Compo Q.A. 

For all Compo O.B. 

Total Responses A &. B 

For Chernimpo O.A. 

For Chemimpo Q.E. 

For Rohm G.m.b. H. Q.A. 

For Rohm G.m.b.H. Q.B. 

For Hoechst A.G. Q.B. 

For Messer Griesheim Q.A. 

For Messer Griesheim Q.B. 

For Unilever Research Q.A. 

for Unilever Research Q.B. 

for The First National Bank of Boston 
Q.A. 

For The First National Bank of Boston 
W.B. 

MEAN 

7.000 

7.374 

7.36 

8 

6.300 

6 

7.867 

7.667 

S 

6.955 

6 

7.091 

8 

9 

STANDARD 
DEVIAT ION 

1.15~5 

1.559 

1.53 

1.159 

1.634 

1.826 

1.Oll 

1.411 

NUMBER OF 
ENTRIES 

4 

87 

91 

1 

10 

1 

30 

12 

1 

11 

1 

22 

1 

2 
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49. 
Table 4 

Use the following scale to answer question 7: 

Negative 
change: 

2 3 

significant decrease 
since working on a 

flexi ble time schedule. 

4 5 7 

No Cha nge 
since working 
on a flexible 
time schedule. 

8 9 10 

Positive 
change: 
significant increase 
since working on a 

flexible time schedule. 

7. Using the above scale, write the number that represents 

A. 

B. 

C. 

D. 

E. 

f. 

G. 

H. 

I. 

the degree of change in opportunities for personal 

schedulin~ (e.g. shopping, appointments) since working 

on a flexible time schedule: 

For all Compo Q.A. 

For all Camp. Q.B. 

Total responses A&.B 

For Cnemimpo Q.A. 

for Chemimpo Q.3. 

For Rohm Q.A. 

For R'ohm Q. B. 

for Hoechst Q.B. 

For Me s ser Griesheim :.l.A. 

for ~~e sser Griesh e im Q. B. 

For Unilever G.A. 

For Unilever Q. E. 

For The first Nat. Bank of Boston Q.A. 

for The First Nat. Bank of Boston Q.D. 

f'.lEAN 

8.750 

9.259 

9.24 

8 

7.5 

9 

9.833 

8.583 

10 

9.545 

S 

9.500 

9 

9 

5T AN!:lARD 
DEVIATION 

.957 

1.934 

1.802 

1. 779 

1.262 

2.392 

2.622 

1.683 

NW'tBER OF 
ENTRIES 

4 

87 

91 

1 

10 

1 

30 

12 

1 

11 

1 

22 

1 

2 
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50. 

Table 5 

Usc the following scale to answer question 8: 

negative 
change: 

2 3 

significant decrease 
since working on a 
flexible time schedule. 

4 5 7 

No change 
since working 
on a flexible 
time schedule. 

B 9 10 

Positive 
change: 
significant increase 
since working on a 
flexible time schedule. 

B. Using the above scale, write t~e number that represents 

A. 

B. 

C. 

D. 

E. 

f. 

G. 

H. 

I. 

the degree of change in your job responsibilities since 

working on a flexible time schedule: 

MEAN 

for all Comp.Q.A. 5.25 

For all Camp Q.B. 7.042 

Total responses A&.B 6.97 

for Chemimpo Q.A. 3 

For Chemimpo :..l.B. 5.700 

For R~hm Q. A. 6 

For Rohm Q.B. 7.600 

For Hoechst Q.B. 7.083 

For ~'iesser Griesheim Q.A. 6 

For t·lesser Gricsheim Q.B. 6.682 

For Unilever Research Q.A. 6 

for Unilever Research Q.B. 7.048 

for The First Nat. Bank of Boston Q.A. 6 

for The first Nat. Bank of Boston (J. E. 8 

STANDARD 
DEVIATJON 

1.500 

1.345 

1.415 

.949 

1.276 

1.379 

.783 

1.396 

NUMBER Of 
EtHR IES 

4 

86 

92 

1 

10 

1 

30 

12 

1 

11 

1 

21 

1 

2 
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51. 

Table 6 

11. Considering everything, please circle the number that 

best expresses how you feel about the flexible time 

system: 

Cil 2 

I feel largely 
negative about 
it. 

A. For all Camp. 

B. For all Compo 

3 

Q.A. 

Q.B. 

C. Total responses A&B 

D. For Chemimpo C) .A. 

For Chemirnpo Cl.B. 

E. For Rohrn ::.l .A. 

For R'ohm Q.E. 

F. For Hoechst C) .B. 

5 

I feel indifferent 
about it. 

G. For Messer. Griesheim.Q.A. 

For Mess8r.Griesh~im.Q.B. 

H. For Unil ever Q.A. 

For Unil !:! ver '.:) . E . 

1. For The First Nat. Bank of Boston G.A. 

For The First Nat. Bank of Boston Q.B. 

6 

MEAN 

6.25 

6.242 

6.245 

7 

5.400 

6 

6.603 

5.167 

7 

6.313 

5 

6.682 

7 

6 

I feel very 
positive about 
it. 

ST MJDARD 
DEVIATION 

.957 

1.031 

1.01 

1.487 

.557 

.937 

1.195 

.477 

Nur"1BER OF 
ENTRIES 

4 

91 

95 

1 

10 

1 

29 

12 

1 

16 

1 

22 

1 

2 
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Table 7 

QUESTION 

.5 

6 

7 

8 

11 

Table indicating small - sample inferences concerning the 

difference between the two means of the "A" and "E" 

questionnaires. 

t VALUE !hi.:.. PROBAB rLITY 

ta,b .124 90 ns 

ta,b .598 90 ns 

ta,b .534 90 ns 

ta,b =3.755 89 p <..01 

ta,b = .028 94 ns 

52. 
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Table B 

List of Varieties in Responses from all B Questionnaires 
Related to question 9: "':.Jhat are the greatest advantages 
that you have incurred under this system." 

53. 

Advantage Cited Company Code & frequency TOTAL % of total 
I II II 1 IV V V 1 responses 

1. Improvement in personal scheduling 3 2 2 10 11 1 29 20.14 

2. Self determination of working hours -

3. Escape of peak hours 

4. More personal freedom 

5. Better use of leisure time 

6. Better work efficiency 

7. Decreased traveling time from and 
to work 

8. More responsibility in work 

9. The possibility to adjust to sea
sonal changes {winter-summer} 

10. Better family life 

3 

2 

2 3 10 7 

3 1 11 1 

3 B 4 

1 1 B 2 

1 6 5 

3 5 1 

1 1 2 

2 1 

1 1 

11. Eetter work morale 1 1 

12. Being able to get up late 1 

13. Better possibility for uninterrupted 
meetings berore and after core time-

14. Better working climate 

15. Increased productivity 

16. Better possibilities for lasting 
experiments in the laboratorium 

17. Adjustment to personal daily rhythms-

lU. Reduced personnel turnover 

19. Reduced tardiness at work 

Code explanotion: 
I. Chemimpo b.v. IV. Rchm G.m.b.H. 

1 

1 

II. Hoechst A.G. V. 
III. Messer Griesheim VI. 

Unilever Research 
The First Nat. Bank 

of Boston 

1 

2 

1 

2 24 16.67 

19 13.19 

15 10.42 

1 13 9.03 

1 13 9.03 

11 7.64 

4 2.78 

3 2.0B 

2 1.39 

2 1.39 

1 .69 

1 

1 

1 

2 

1 

1 1 

1 
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Table 9 

List of Varieties in Responses from all B questionnaireb 
related to question HJ: "What are the greatest disadvant
ages that you have incurred under this system?" 

54. 

Disadvantage Cited Company Code & Frequency TOTAL %of total 
I II III IV V VI responses 

1. Not everyone is always available 

2. A decrease in coordination and 
commitment. 

3. The situation to be controlled 
by a clock 

4. Difficulty with car pool arrange
ments 

5. Latecomers now need to make up 
for lost hour3 

6. A decrease in teamwork because of 
a decrease in availablity of 
coworkers. 

7. Some are excluded because of the 
nature of their work 

8. More difficult control of safety 
regulations in the lab. 

9. Tendency for short lunches result
ing in a decrease in informal 
communication 

Code Explanation: 

I. Chemimpo 
II. Hoechst A.G. 

III. Messer. 5ricsheim G.m.b.H. 
IV. R~hm 5.M.b.H. 
V. Unilever Research 

VI. The First National Bank of Boston 

2 3 

1 1 

1 

1 

2 

3 5 1 14 38.69 

5 1 8 22.22 

2 3 B.33 

3 3 8.33 

1 2 5.56 

2 5.56 

2 2 5.56 

1 1 2.78 

1 1 2.78 
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TABLE 10 

Cm~PANY 

Chemimpo 

55. 

Summary of the responses to the questions of the "A" 
Questionnaire 

qUESTION 

1 

2 

3 

4 

9 

10 

R[5Por~5E 

1971 

Core time 9:30 am - 6:30 pm 
"Honor System": that is, individual 

maintenance of records 

In response to wishes from employees 

Escape of peak hours 

Responsible people have to come 
first ana go last. 

Unilever Research 1 Trial period July-Nov. 1972, 
permanent Nov, 1972 

2 

3 

4 

9 

10 

Band 7 am-9:30 am 
12 noon - 2 pm 

4 pm - 6:30 pm 
Core 9:30 am - 12:00 noon 

2 pm - 4 pm 
Maximum work hours allowed per day: 
8.8. Balance at end of month: max. 
or min. of 10 hrs. Control via 
clock system. 

Proposed by council of employers 
as part to adjust to secondary 
conditions of employment. In 
addition the type of work in 
research labs is very well fit 
for flexible time. 

Managing the trial period and 
explaining the system. 

Better personal scheduling. Shift 
of the control responsibility to 
the employee himself. Better 
traveling. 

Decroased internal communications 
but adjustment to this situation 
was fast. 
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CDr-1PANY gYU3TIQN 

1 

2 

3 

4 

9 

10 

l-1esser Griesheim G.m.b.H. 1 

2 

3 

4 

9 

10 

July 1973 

Band times 6:45 am - 8:45 am 
3:30 pm - 5:15 pm 

Core times 8:45 am - 3:30 pm 
Balance at end of month: max. 
or min. of 10 hOllrs. Control 
via clock system 

-In response to wishes from employees 
- To meet traffic problems 
-To be more successful in recruiting. 

No special problems 

More personal freedom 

None 

August 1971 

Band times: 6:45 am-9:00 am 
3:30 pm-5:45 pm 

Balance at end of month: max. or 
min. of 5 hours allowed. Control 
via clock system. 

In response to wishes from employees 

The situation that the single 
departments should be occupied 
during band times 

Better personal scheduling 

None 
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111-2 Report and results from participants who were 
interviewed but did not return questionnaires: 

57. 

This situation refers to table 1 on page 39. The information presented 

is a result of the respective interviews and/or company materials that were, 

handed to the interviewer. The First National Bank of Boston is included in 

this section merely for the fact that the number of questionnaires returned 

was very small. 

1. Hoechst Holland Verkoop, N.V. 

The company conducted a survey itself of which 

the results can be summarized as follows: 

193 questionnaires were sent out 
56 were returned 

It was announced to the employees that 
those who don't return a questionnaire 
agree with the present set-up of the 
flexible time system 

Question 1 - "Do you want to continue with 
flexible time?" 

Responses: - 53 yes; 3 no 

Conclusions drawn by the company from the 
questionnaire: 

Do we r.eed changes in the system? Conclusion: 
"The number of wishes for a change is far too 
small in order to justify a change. 

The system the co~pany uses is as follows: 

Band times - 8 am-9:30 am and 3:30 pm to 5:30 pm 
Core times - 9:30-3:30 excluding a t hour lunch 

between 12:15 pm and 1:00 pm 

Weekly balance of max. or min. of 4 hours which can be 

adjusted for the folJ.owing week, while the total extra hours 

worked or too little hours worked cannot exceed 10 hours. 

Control is via the clock system. 
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58. 

2. Philips Duphar: 

The system was introduced in September of 1972. Philips 

Duphar employe 2000 people of which 200 are found eligible 

to work on flexible time, specifically the departments of: 

- expedition 
- administration: ~ wage administration 

~ commercial administration 

Control and administration of hours worked happens via cards 

that employees fill out themselves and these are controlled 

by a central staff. 

Core times: 9:30 am to 4:15 pm 
Band times: 7:30 am to 9:30 am and 4:15 pm to 6:15 pm 

Weekly balance cannot exceed 5 hours and can be adjusted 

for in the following week. 

According to the interviewee, Mr. Lindthorst, the system 

works satisfactorily and no special complaints or disorders 

are noticed. 

3. 1.C.I., Rotterdam, Netherlands, is where I.C.I.'s head 

office for sales is located. All 180 employees are on the 

system of staggered hours where arrival time, which can be 

between 8 am and 9 am, determines leaving time. Every employee 

fills out a timetable at a central place in the building. This 

table will be controlled by means of random sampling by the 

personnel officer. 

The production unit of I.C.I. near Rotterdam (Botlek) 

employs 1600 people all of which are not on any flexible time 

schedule due to collective transport(busing) by the company. 

Staggered hours in thp. sales office was allowed by 

management because: 
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59. 

- employees have their own transport 
- for solving the"latecomers problem" 
- to foster employee morale 

At time of the interview, Mr. 5intemaartensdijk, expected 

that in the future a greater degree of flexibility in the system 

is feasible, e.g. longer band times. 

4. The First National Bank of Boston. 

Mr. leGore gives four reasons why the company changes to a 

flexible time schedule: 

- problem with turnover 
- being more successful in recruiting 
- improve the work climate 
- to allow for more freedom for the individuals 

The set up of core and band times of the bank is the most 

flexible we have run into in our field research. It is as 

follows: 

- a one hour core time: 10 am to 11 am 
- band times: 7:30 am to 10 am and 

11 am to 6 pm 

Other arrangements or guides of conduct: 

- minimum staffing which is to be wDrked out among 
the employees themselves. 

- minimum hours to be worked per week is 36+ hours 

- the only time an employee must discuss hours with 
management is for overtime. 

Flexible time was introduced in November of 1973, and since 

Mr. leG ore noticed certain advantages: 

- absenteeism down 
- less employee turnover 
- better work efficiency because employees 

adapt to peak loads and quiet times. 
- less traffic in building and on elevators 

during peak hours. 
- no need for managers to check the attendance lists 
- all workers definitely enjoy it. 
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60. 
5. John Hancock Insurance Company 

According to Miss Burgess two options are presently available: 

~. employees can come in any time between 7:30 and 
9 am and entrance time determines leaving time 
(staggered hours) 

~. manager and employee must consent to a time, once 
established it cannot vary from day to day without 
getting management's authorization. 

For both options the core times are from 9 am to 3.40 pm. 

The reason why the company changed to staggered hours was 

due to the energy crisis. The system gives employees more time 

to get to work without being late and they can avoid heavy 

traffic. 

Miss Burgess found no basis to conclude that there was 

any change in work productivity or absenteeism. The company 

had not given it any consideration in terms of trying to 

qua ntify these entities. 

The only problem the company found was convincing 

management that a change in style was needed. The control 

element became a less important factor. 
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IV DISCUSSION OF THE RESULTS 

IV-l Jiscussion of field research 

IV-2 Integration of all sections 

61. 
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IV-l Discussion of the field research. 

from the 9 tables in section III, it cun be readily observed that from 

the entities measured, that is: job satisfaction, productivity, personal 

scheduling and job responsibilities, that personal scheduling imprcvement 

was considered by all participants to be the most advantageous situation of 

working with any kind of flexible time schedule. This result is reconfirmed 

by the open ended question (question 9) in table 8 where "improvement in 

personal scheduling" got 20.14~ of the resp6nses. 

Second, on the average, ranks "job satisfaction." It seems reasonable 

to associate this last result with no. 2 of table B "self determination of 

working hours" and with no. 4 "more personal freedom" and some of the other 

responses like: "better work efficiency," "more responsibility in work." 

These responses are not necessarily mutually exclusive but can work mutually 

reinforcing for the individual because of the interrelatedness of these 

issues. Furthermore, the 5 highest ranking responses fro~ table B are all 

of a very personal nature and they cover 69.45% from the total responses. 

But in table 9 the first five responses to disadvantages all but one (no.4) 

relate to conditions at work and these 4 remaining ones cover 75% of the 

responses. 

This means that the advantag~s of flexible time are very closely related 

to the individual's personal life and that the disadvantages are found on the 

job itself. This brings immediately to mind that no company reported of a 

decrease in productivity, or in general, of a net loss. Quite to the 

contrary no net gain (e.g. John Hancock) or a net gain (e.y. The First National 

Bank of Boston) was reported. 

The disadvantage cited "The situation to be controlled by the clock" 

(table 9) is experienced as an encroachment. O[C' one' s dignity. Any formal 
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control from an outside authority is usually associated with a feeling of 

being considered inferior. This position finds support if we look at 

63. 

table 8 when nos. 2, 4, 8, and 11 all are rel~ted to one's need for independ

ance and self-determination. 

It may furthermore be conclud~d that all participants surveyed had some 

significant degree of formal educatkn and that a significant part are well 

trained and educated people (e.g. Unilever Research). In general, the higher 

one moved on the social ladder the more important personal freedom and 

independence seem to be. 

Coincidentally it appe~rs that the jobs requiring more skill, like 

sales, research, service organizations, are more eligible for being on seme 

kind of flexible working schedule. 

Interesting to note is that "job responsibility" on table 5 scores lowest 

on the combined "A~ and "B" score, but the "B" questionnaire all, except 

Chemimpo, score beyond 6 while The First National Bank of Boston, where the 

flexibility in the system is highest, scores highest for the B questionnaires. 

The problem, of course, is the statistical significance of the data 

presented. Two entries actually cannot be considered statistically 

significant but the result confirms the general expectations and the results 

cited by Mr. leG are of The First National Bank of Boston. 

Munagement consistently feels no change or a negative (lower than 6 on 

the scale) change in "job responsibilities." This is to be expected since 

their control responsibility decrease with the introduction of flexible time 

which is not offset by an increase in another area. They now can devote 

more time to more important tasks. 

The highest relative score for tnc combined responses (A & B) is to 

be found in table 6 in response to the overall attitude: 

6.245 out 7 = 89.2l~, while 9.24 out 11 : 84% for "personal scheduling" 

Table 4. 
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A noteworthy point is to be found in table 7. It clearly indicates the 

commonality of the feelings between the respondents to the "A" questionnaire 

(personnel management) and the "B" questionnaire. The only exception is to 

be found in question 8 relating to "job responsibilities." This finding 

(t a b : 3.755 such that p<.Ol) is consistent with what was noted above 
• 

on this issue: overall management finds no change or a decrease due to the 

implementation of flexible time because control responsibilities decline, 

while workers become more self-reliant which is clearly indicated in the 

responses in table 5 and table B (e.g. numbers 2, 6 and 8). 
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IV-2 Integration of all sections 

A combined look at the literature survey and the field research 

reveals no significent differences. The sample size of the participating 

companies is relatively small and sometimes definitely insufficient to be 

65. 

statistically significant as noted before. However, the standard deviation 

from the results observed in tables 2 through 6 is relatively small, indicating 

the common feelings about the entities investigated, which was already 

mentioned in the discussion of the field research. Furthermore, the field 

research is to a very significant extent in harmony with the findings of the 

literature survey. These two facts indicate that the sample size presented 

still is a significant indicator of the implications of flexible time. 

The previous publications consulted from different authors in different 

cultures and in different langunges indicate striking similar conclusions. 

The only significant conclusion to be taken from this commonality is as 

presented in section 1-2 part 6: "the aim of man's life is to be understood 

as the unfolding of his powers according to the law of his nature", meaning 

that man is subjected to laws of nature. Physchological testing and 

psychiatric ~reatment are, of coursa, in their basic starting points based 

on these laws of nature: the universality in man. This in no way means 

that all people are equal: every individual has his own unique set of 

capacities allowing him to express and develop himself uniquely. 

Important to realize is the fact that many companies introduced flexible 

time not for humanistic considerations (e.g. Meseerschmidt-Bolkow and John 

Hancock) but for other reasons, like traffic problems or an energy crisis. 

flexible time's benefit for the individual human being was more a matter of 

accidental discovery as noted in section 1-2 part 3. 

In Europe more so than in the U.S., more social consideration for the 

individual worker was found: welfare and social security payments are 
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required by law in Holland and W. Germany and arc automatically subtracted 

from one's salary. People cannot os easily be fired in these countries as 

in the U.S. These are all worker protections required by law. 

In the U.S., Christensen, Andrews and Bower (1973) report that the 

Xerox Corporation has come up with a"Social Service leave Program." 

Mr. McColough, president of the company explains: 

"Xerox always had a basic philosophy that we hould be 
involved as a corporation in the problems of our society. 
We've encouraged our people to be involved. Social 
Service leave is a logical extension of this commitment. 
We are determined to put something back into society." 

A significant purpose of this paper is to present the importance of 

freedom and independance for the individual human being as a necessary 

basis for his self actualization. The meaning of this for the individual 

could be readily demonstrated by the results of the flexible time study. 

In general, an increasing degree of human consideration on the part of 

the corporation is significant. Opportunism and exploitation work against 

human interests as they are and therefore, in the longer or shorter run are 

doomed to receive considerable negative feedback. Fromm in "The sane society" 

(1955) researches the "pathology of civilized communities;" "A sane society 

is a society which corresponds to the needs of man - not necessarily to what 

he feels to be his needs, because even the most pathological aims can be felt 

subj ectively as that which the person wants most; but to what his needs are 

objectively, as they can be ascertained by the study of man." 

Plato in "The Republic" claims "Until philosophcrs are beings, or 
the kings and princes of this world, have the spirit and power of 
philosophy, and political greatness and wisdom meet in one, and 
those commone= natures who pursue either to th e exclusion of the other 
are compelled to stand asid e , cities will never huve rest from their 
cvils, no, nor the human race, as I believe -- and then only will 
this, our state, have a po s sibility of. life and behold the light of 
day." 

Everyone is a leader at sometime in his life. Everyone provides some 

kind of guidance for others during his lifetime. It can be as a mother, 
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father, priest or manager of any kind of business, a teacher or politician. 

It is the task of ~very individual to understand and to "define what ought 

to be while ignoring history, contingency, and the particularities of human 

interests as they are" as stated before. 

It is not the intention of this paper to present some "ideological high~ 

flyers" but just a practicDI interpretation of what can be done and a 

presentation of the necessity that something ought to be done. Are you so 

happy with what happens around you? The U.S. just lost 50,000 people in a 

useless war. The ~orld's power equilibrium is based on anxiety and insecurity; 

a couple of simple actions can destroy earthly life very easily. Look at 

Northern Ireland, Uganda, South Africa, the Middle-East, Watergate, Korea, 

India, .•••.•• 

"To be or not to be" seems to become a more pressing situation every 

day. It is about time that the systems start serving man instead of man 

serving the systems, where he finds himself lost and meaningless and 

necessarily needs to overcompensate. 

The fate of life probably lie s in the fact that many people never get 

a chance to identify themselves with a "leader" qualitative enough to help 

the m understand about th e nature and importance of man, of life in general. 
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68. 

V SUMMARY 
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V Sum~ary: 

The values attached to work and leisure are changing fast along with 

our life styles. With increasing frequency and prominence d~ring the past 

8 years, public attention has been called to a variety of experiences by 

various organizations with nonconventional scheduling of the work week. It 

therefore, is important to know more about how different patterns of 

distribution and utilization of hours of work and free time can affect the 

level of performance and the goals achieved by individuals and by the 

organizations and the society of which they are a part. 

The flexible working-hours system is not a panacea for traffic congestion, 

overloaded faciliti~s, Dr the malaise that accompanies boring and repetitive 

work. But experience in Europe and now the U.S. has shown that when it is 

installed in thE pr~sence of an appropriate managerial environment, 

productivity improves, morale rises, turnover drops, absenteeism decreases, 

and overtime declines. 

for the employee, being able to arrive and dep8rt when he chooses has 

&ignificant advantages for travel ?nc personal circumstances. If Doth 

husband and ~ife work, fle xible working hours make it possible for them to 

arrange their schedules so that one of them can, for instance, be at home 

when thE children get out of school. 

For the community, flexible working hours can lead to a more uniform 

use of recr eational and support facilities. With spread-out work peaks, 

it is possible to ensure better utilization of ~olf ~curses, power and fuel 

supplies, traffic routes, and even of human patience. 

for organizations themselves, a flexible working hours system cannot 

only incr ~ ase productivity by opening up flew scheduling opportunities but 

also provide a new measure of self-respect for employees at every level. 
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It is therefore, an important historical cornerstone towards humanism 

in the so often authoritarian organizations. It is more proof that the 

human element in organizations are increasingly becoming more important. 

70. 
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An: U.S. 

November 15, 1977 

Please make note of the following CHANGE OF ADDRESS: 
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TO: 

International Investment Serv~c~s, Inc. 
Erik C. Schoemaker 
7855 Boulevard East - Suite 281 
North Bergen, New Jersey 07047 USA 

International Investment Services, Inc. 
Erik C. Schoemaker 
120 Longview Drive 
Princeton, New Jersey 08540 USA 
(I.I.S.) Telex: 235922 (CCCUR) to the attention 
of I.I.S. 

This change will be in effect as of December 6, 1977. 

Thank you for your attention. 

Erik C. Schoemaker 
Pr~sident 
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